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Letter to the stakeholders

terms of solutions to environmental problems, with positive 
economic and employment impacts in the chain, both down-
stream and upstream, and at the social level. With the aim of 
making the most of its long-term commitment to maximizing 
the environmental, economic and social benefits of its deve-
lopment, in 2019, Novamont began the procedure to beco-
me a certified B Corporation. The great investments made 
over the last few years have enabled the development of a 
resilient system, with the creation of monomer production 
capacity, the increase in Mater-Bi production capacity and 
the use of waste matter for the self-production of energy 
and of products of interest. This has enabled us to improve 
the competitive positioning of the Group, which can now 
follow the increase in volumes and the improvement in qua-
lity linked to regulations that are increasingly severe in terms 
of performance of use, as well as biodegradability, renewabi-
lity, the circular economy and integrated chains.
During the year, at the factory in Patrica, the first, high ca-
pacity production line for Mater-Bi, that is integrated with 
the production of the Origo-Bi polyester, whose capacity 
had doubled in 2018, began operating. With these invest-
ments, an installed production capacity of Origo-Bi of the 
order of 100,000 tonnes/year, and a production capacity 
of Mater-Bi greater than 150,000 tonnes/year, were achie-
ved. The Group is also committed to investing constantly in 
improving the energy efficiency of its plants, in exploiting 
the sub-products and in minimizing the waste, with goal of 
improving the cost position and the environmental profile of 
the products.
Novamont continues to be very active in the development 
of farming chains from dryland crops that can be grown on 
marginal or desertified land, that are used to regenerate the 
soil and, at the same time, produce raw materials to feed 
the industrial chain, for animal feed and other applications. 
What proved to be essential in this was the work carried out, 
in 2019, on cardoon and on other oleaginous crops, and on 
new, effective bioherbicide formulations, with experimenta-
tion extended throughout the country, in partnership with 
Coldiretti, focusing on the regeneration of the soil and the 
creation of new opportunities for farmers. The development 
of physical, chemical and biotechnological technologies that 
can use the various raw materials and by-products made 
available by the farming chain fits into this context.
Over the year, Novamont worked in close contact also with 
the Italian Consortium of Composters and with Coldiretti, 
to establish the requisites that products must have to gua-
rantee clean flows of the organic fraction, to turn into qua-
lity compost, and continued to collaborate with important 
groups in the management of refluent water, such as the 
CAP Group, on the quality of the liquid streams and on ma-
king the most of the waste, to obtain products that have 
added value, such as polymers from refluent water.
In 2019, the range of rigid, foodservice products that are 
extremely heat-resistant, was completed. Certification, in 
accordance with regulations defined by the AIAB3, of an 

agricultural mulch film was also obtained; following conside-
rable testing, this film can be used in organic farming. Finally, 
a series of multilayer films was also developed, as a barrier to 
be paired with paper, whose performance is similar to mul-
tilayer food packaging using traditional plastics. This result 
is particularly significant, because it allows us to think about 
replacing a series of non-recyclable products that, today, are 
a burden on the recycling consortiums, with their high di-
sposal costs. This development was made possible by the 
commitment to research and innovation over many years, 
and by the creation of alliances in a particularly long value 
chain, leading to the alignment and combination of very dif-
ferent skills and technologies.
The Novamont Group sees research and development as a 
driver of growth that is in line with its mission and vocation 
to innovation and to creating integrated, sustainable models. 
In 2019, results were obtained that were very important for 
development in the short-medium and long terms. In par-
ticular, Novamont extended its patent portfolio, registering 
and/or extending internationally numerous new patent ap-
plications, and work continued to optimize and develop new 
grades of IV-generation Mater-Bi with a high renewable con-
tent. Twenty three new Research and Development Projects 
that rely on regional, national and community funding, were 
presented, of which 7 have already been approved.
And so, Novamont confirms its commitment to providing its 
technologies to serve the territories, in a multidisciplinary 
and interconnected way, being able to count on travel com-
panions in many sectors and developing solutions that can 
decarbonize the economy and make a tangible contribution 
to the problems of degradation of the ecosystem, where it 
is still possible. The challenge we have ahead of us now is 
to multiply and accelerate sustainable innovation, and all the 
positive that has been achieved.
It is now decades that we have been speaking about clima-
te change and about the environmental dangers associated 
with it, but we can see for ourselves the great fragility of a 
dissipative system based on globalization and delocalization, 
and the absence of roots in the territories. After a series of 
unprecedented crises, that are interconnected and growing 
in intensity, affecting the environment, finance, industry and 
health, the devastating effect of a lack of long-term vision 
and of solutions adopted only in response to emergencies 
is clear. So, we urgently need to rethink the models of work, 
production and development, and take courageous deci-
sions on matters of sustainability, on the bioeconomy and on 
the circular economy, not intended solely as recycling, but 
as redesigning the production and consumption systems, on 
agroecology, on ICT, on virtuous case studies already pre-
sent in our territory, on projects integrated with each other, 
used as multipliers of initiatives and as laboratories for com-
munities, which must be active parties in the change and a 
fundamental element of assessment.

3 Associazione Italiana per l’Agricoltura Biologica (Italian Association for Organic Farming)

LETTER TO THE STAKEHOLDERS

CATIA BASTIOLI
Chief Executive Officer

Four years after the signing of the Paris Agreement by 193 
countries (COP 21) and the adoption of the United Nations’ 
Sustainable Development Goals for Agenda 2030, the latest 
reports on climate and on soil by the IPCC1 and by the IP-
BES2 continue to present results that are extremely negative, 
in terms of the growth of climate-changing gases in the at-
mosphere and of the acceleration of the degradation of the 
planet’s natural resources. However, in 2019, we also saw 
an unprecedented increase in the widespread awareness 
of how important natural resources are, and of the need to 
slow down the speed with which mankind is using them up; 
just think of the Fridays for Future movement, and the Green 
New Deal, the ambitious project launched by Europe. And 
also new initiatives, such as the five Missions launched by 
the European Commission to tackle a number of important 
challenges that need resolving, with the active involvement 
of civilized society in the innovation processes, to regenera-
te the social fabric, including the Mission concerning the he-
alth of soil and of food. In this context, we also need to place 
the European Strategies on Energy, the Circular Economy, 
the Bioeconomy and Plastic, and the approved directives on 
organic waste and on products in single-use plastics (SUPs). 
The topic of soil degradation caused by climate change, of 
non-sustainable farming practices and of the accumulation 
of pollutants, such as plastics and microplastics, lubricants 
and herbicides that reduce the fertility of the land, are an 
integral part of this European effort to restore the health 
of the environment and of society, by anticipating tangible 
effects in the planning of a new CAP (Common Agricultural 
Policy) and growing attention to restoring the organic matter.

This scenario highlights the value of the work that Nova-
mont has done so far; even when the topic was far from 
being at the centre of attention, the applications developed 
always focused on soil quality and its regeneration, with the 
aim of maximizing the recovery of good quality organic mat-
ter that was not polluted by non-compostable and non-bio-
degradable products. It should be remembered that the pre-
sence of non-biodegradable substances in food waste is the 
main reason why, in Europe, around 66% of the almost 100 
million tonnes per year of products end up in landfills, or at 
least not recycled, with unacceptable economic, social and 
environmental costs. Another important topic is pollution, 
from plastic, of soil as a result of farming practices, with thin 
mulching film as the most obvious example, which leads to a 
significant accumulation if it is not biodegradable in soil. The 
same can be said, still by way of an example, of disposable 
lubricants and of herbicides that accumulate over the years 
in the soil and water, and of the microplastics in cosmetic 
products. Today, in all of these sectors, Novamont and its in-
tegrated value chain, with the support of qualified transfor-
mers, is able to provide raw materials and finished products 
that have excellent properties of use, that guarantee not 
only complete biodegradation, without residues in the soil, 
but also that come from an increasingly integrated and su-
stainable value chain, within the logic of a circular economy.
The company’s original and complex business model and 
strategic position are supported by a variety of incentives 
available, that have been created over the years, in line 
with integration upstream, and downstream. These incen-
tives are based on a significant and diversified production 
capacity, continuous product improvement, efficiency and 
integration of the processes, development of the integrated 
value chain and, in particular, of territorial projects, bridges 
between various sectors that demonstrate the experimenta-
tion of suitable KPIs and standards of system sustainability; 
and last but not least, on the co-design work in developing 
the market, working with retailers and brand-owners as par-
tners, to resolve the problems of polluting water and soil, 
and compost to make land fertile again, to decarbonize the 
atmosphere and to increase the sustainability of local com-
munities.
Today, the extremely integrated value chain, which is con-
tinuously evolving, together with the systemic approach 
and partnerships with stakeholders to resolve real environ-
mental problems, has no equivalent, and it comes from the 
pioneering research work, starting thirty years ago, which 
has produced a series of technologies that are world firsts, 
by putting into practice a model of the circular bioeconomy, 
intended as territorial regeneration. This has led to a sustai-
nable use of renewable raw materials, combined with an in-
dustrial approach that seeks to achieve reindustrialization of 
sites that are no longer competitive, revitalizing rural and 
industrial areas that are suffering a severe economic down-
turn by applying flagship technologies, and concentrating on 
those applications that can make a significant contribution in 

1 Intergovernmental Panel on Climate Change 
2 Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
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54% 
of raw materials of 
renewable origin

100%
of electricity from a

certified renewable source

-11%
reduction in specific energy

consumptions, with respect to 2018

Scientific research 
confirms the marine
biodegradability of 

Mater-Bi

+36%
the increase in Mater-Bi production

capacity, thanks to the start of production 
at the factory in Patrica

Novamont awarded during the

5th 100 Italian
Excellences Award€ 270 million

the economic value generated and 
distributed to stakeholders

Catia Bastioli is one of the members of the
“Mission board for soil health and food”,
established by the European Commission in anticipation of the upcoming 
research and innovation programme Horizon Europe, for identifying 
solutions to the challenges of food safety and of soil quality

Participation in the conference
“#SOS Suolo. Giornata Nazionale del Suolo”, 
hosted by the Italian Prime Minister’s Office, 

during the First National Soil Day

An accomplishment in the field of organic 
farming: the development of a new grade

of Mater-Bi that conforms to the
policy document “Mezzi Tecnici AIAB”

Our projects for the territory, RePoPP and Compost Goal, 
are continuing, for the exploitation of organic waste ~ 3670

jobs created by the
Novamont value chain

80%
of clients interviewed say they 

are satisfied or very satisfied with 
Novamont

The Mater-Biotech site is
certified for the schemes
ISO 9001, ISO 14001
and ISO 45001 (OHSAS 18001)

Value chain and product sustainability

Compliance and quality of products

Business integrity and stability

Territorial regeneration and soil protection

SUSTAINABILITY IN DETAIL
2019 HIGHLIGHTS

~ 5% 
of turnover invested in 

Research and Development

458 
employees, of whom:

Participation in

over 170 national and international events

Scuola@Novamont
more than 1000 students 

visited our sites

Cluster SPRING:

119 members
reached

BIOCIRCE Masters
start of the third course

Discovering Mater-Bi
140 classes and 17,100 

citizens involved

> 20% 
of employees involved in 

Research and Development 
activities 

23% 
women 10.3% 

under 30

97.8% 
with open-ended 

contracts

> 1800 
patents and patent

applications up to 2019

0.5 
the rate of work-related

injuries at the Group’s Italian sites

> 360
partnerships with business, research centres, 

universities, government-municipal associations and 
organizations in Research and Development projects

> 13,400
hours of training

Novamont, a partner of
“Food Initiative”, which was 
launched by the Ellen MacArthur 
Foundation to develop solutions 
capable of radically changing 
how we produce, consume and 
distribute food

The Novamont-Coldiretti 
Agreement, the first national 
agreement for the development 
of Italian-grown sunflower oil for 
the production of biolubricants, 
bioplastics and bioherbicides

Innovation

Responsibility towards the collaborators

Partnerships and collaborations

Communication and sustainability 
awareness
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2019 Sustainability ReportNotes on the methodology

The Sustainability Report was written in accordance with the GRI Sustainability Reporting 
Standards published in 2016 by the Global Reporting Initiative (GRI), in accordance with 
the “Core” option. With reference to the themes GRI 303 – Water and Effluents, and 
GRI 403 – Occupational Health and Safety, the updated versions of 2018 were adop-
ted. When preparing the document, the principles of materiality, inclusivity, sustainability 
context, completeness, accuracy, balance, clarity, comparability, reliability and timeliness 
were adopted.

The contents that are subject to reporting were established on the basis of the materiality 
analysis, which was updated in 2019 for this document, and which made it possible to 
identify the sustainability topics that were most relevant for the Group and for its sta-
keholders (material topics).
Each chapter in the Sustainability Report deals with each of the eight material topics 
identified in the materiality analysis. In particular, each chapter begins with a statement of 
the approach to managing the topic, which describes how the material topic relates to the 
topics in the GRI Standards, the scope (i.e., who generated the impact), the Sustainable 
Development Goals connected with the topic, the policies guiding the organization, the 
specific actions, the assigned responsibilities and the complaint, consultation and discus-
sion mechanisms.
The section “Index of GRI contents” contains a detail of the information reported in accor-
dance with the performance indicators defined by the GRI Standard. Any omissions are 
appropriately indicated, where expected.

The Report underwent a limited assurance engagement by PricewaterhouseCoopers 
S.p.A., who, at the end of their work, issued a report on the conformity of the information 
provided in the Sustainability Report produced by the Novamont Group.

The concept for the 2019 Sustainability Report, was inspired by the world of science and 
botany illustrations. The images that accompany the reading are hand-drawn, as sketches 
and ideas in a notebook, with the purpose of making the Report dynamic and giving it 
personality.

For any information about the Sustainability Report, write to:
csr@novamont.com

For a complete understanding of the document, a “Glossary” has been included as an ap-
pendix; this Glossary contains definitions of a selection of terms most frequently used by 
Novamont. These words are underlined in the Report.

Reference standard

Definition of the contents 
and structure of the Report

Assurance

Concept

Contacts

Glossary

NOTES ON THE METHODOLOGY

This document is the twelfth Sustainability Report (hereafter, the “Report”) of the compa-
nies that are part of the Group formed by Novamont S.p.A. and by its fully consolidated 
subsidiaries, Mater-Biopolymer S.r.l., Mater-Biotech S.p.A., Novamont North America Inc., 
Novamont France S.a.s., Novamont Gmbh, Novamont Iberia S.l.u. and Sincro S.r.l. (here-
after, also “Group”, “Novamont” and “Novamont Group”).
The sustainability Report is the means by which the Group informs the internal and ex-
ternal Stakeholders of the commitments, strategies, management methods and results of 
the company business, presented from three points of view, the economic, environmental 
and social.

Furthermore, in order to provide a correct representation of the performance, and to 
ensure the reliability of the data, the use of estimates was limited, as much as possible; 
where present, estimates are based on the best methods available, and are appropriately 
indicated. In addition, any restatements of previously published comparative data are cle-
arly indicated in the text.

Novamont has a long experience in non-financial reporting, and, since 2008, has publi-
shed its annual Sustainability Report, as part of its process of continuous improvement, 
which is in line with the most recent evolutions in non-financial reporting regulations.
In particular, for this reporting year, Novamont decided voluntarily to follow the in-
structions of the Italian Leg. Dec. No. 254, of 30 December 2016 (hereafter also the 
“Decree”, or “Leg. Dec. 254/16”) on communicating information of a non-financial nature, 
implemented by the European Directive 2014/95/EU.
Consequently, the Sustainability Report is a Consolidated Voluntary Statement of a 
non-financial nature (hereafter also “NFS”) produced in line with articles 3, 4 and 7 of the 
Decree.
The NFS contains information relating to topics concerning the environment, society, 
personnel, respect for human rights and the fight against corruption, which help to ensure 
understanding of the activities carried out by Novamont, of their progress, of their results 
and of their impact.

The scope of the economic and corporate data of this Report is the same as those of 
Novamont Group’s 2019 Consolidated Financial Statement.
For the environmental information, the scope is limited to Novamont S.p.A., Mater-Bio-
polymer S.r.l. and Mater-Biotech S.p.A., excluding the foreign companies, whose effect is 
not significant, as they are exclusively made up of small offices. On 29 November 2019, 
Novamont Iberia S.l.u., the Group’s new branch, was established in Barcelona, to develop 
and increase Novamont’s presence in the Iberian market. The branch will be operational 
from January 2020; for this reason, the social data relating to the above-mentioned com-
pany will be provided from the reporting year 2020.
Any additional variations to this scope are expressly indicated in the document. These 
exclusions in now way prejudice complete comprehension of the Group’s business, of its 
progress, its results or any impacts generated.

The Report was approved by Novamont S.p.A.’s Board of Directors, on 21 May 2020.

The data and information contained in this document refer to the financial year 2019 
(from 1 January to 31 December). To ensure the comparability of the data over time, and 
to assess the progress of the activities, a comparison was made with the data of the Su-
stainability Report of the previous year (which was published in September 2019).

Purpose of the  
Sustainability Report

Nature of the data

The process of non-financial 
reporting for the Novamont 
Group

Reporting scope

Approval

Base year



THE NOVAMONT
GROUP

THE NOVAMONT GROUP IS A LEADER IN THE PRODUCTION OF 

BIOPLASTICS AND IN THE DEVELOPMENT OF BIOCHEMICALS 

AND BIOPRODUCTS, BY INTEGRATING CHEMISTRY, THE 

ENVIRONMENT AND AGRICULTURE. THE GROUP, WHICH 

IS PRESENT, WITH ITS OWN DISTRIBUTORS, IN OVER 40 

COUNTRIES, ON ALL CONTINENTS, AND WITH 458 EMPLOYEES, 

ENDED 2019 WITH A TURNOVER OF €270 MILLION.

Chapter 0

1XII
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The Novamont 
world

Novamont’s administration centre and main research centre, in Novara, Italy

Mater-Bi, in the form of granules

Applications in Mater-Bi encourage the 
production of high quality compost

Applications for Mater-Bi include its use in the 
production of carrier bags

of turnover*

Share capital:

Novamont: € 13,333,500
Mater-Biopolymer: € 180,000
Mater-Biotech: € 120,000
Novamont France: € 40,000
Novamont GmbH: € 25,565
Novamont North America: $ 50,000 
Novamont Iberia: € 50,000
Sincro: € 10,000

€270 M

3 Production plants

458 Employees

2 Research and development 
centres

*The figure includes the items ‘Revenues from sales and services’ and ‘Other revenues and income, with a separate 
indication of the contributions for the financial year’ shown in the Group Consolidated Financial Statements.

32
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4

Who we are

WHO WE ARE
Novamont is an Italian company, an international lea-
der in the bioplastics sector and in the development 
of bioproducts and biochemicals which, thanks to their 
biodegradability in various environments, can contri-
bute to protecting ecosystems and natural capital.

The roots of our company lie in the Montedison Scho-
ol of Material Science, where a number of researchers 
began to develop the ambitious project of integrating 
chemistry, the environment and agriculture: “Living 
chemistry for a better quality of life”.

“To develop materials and products from 
renewable sources, by integrating 

chemistry and agriculture, activating 
biorefineries that are integrated into the 

territory and providing application 
solutions that have a low environmental 

impact, that guarantee an efficient use of 
resources throughout their life cycle, with 

social, economic and environmental 
advantages for the system.”

We want to encourage the transition from 
a product-based economy to a system-ba-
sed economy. This cultural leap towards 
economic, environmental and social su-
stainability will involve the whole of so-
ciety, starting by exploiting the territory 
and by collaborating with the various in-
terlocutors.

Production

Production

FROM A PRODUCT-BASED ECONOMY...

...TO A SYSTEM-BASED ECONOMY

Use

Recycling

Use

Disposal

Vision

Mission

[GRI 102-16][GRI 102-16]

The circular
bioeconomy

model
It is now universally acknowledged that 
the classic, linear economic system, 
based on production-distribution-con-
sumption-disposal, is no longer su-
stainable. In this model, which makes 
abundant use of fossil resources, con-
sumption marks the end also of the life 
cycle of the product, which becomes 
waste that can no longer be reused, 
thereby forcing the economic chain to 
start the same scheme all over again.
To overcome this system, the paradigms 
of the bioeconomy and of the circular 
economy were born:

This relates to the pro-
duction of renewable bio-
logical resources and the 
transformation of these re-
sources (and of the resulting 
waste flows) into products 
that require fewer resources 
than traditional ones.

This is a model in which all 
activities, starting with ex-
traction and with production, 
are organized in a way that 
uses renewable resources or 
recycled materials to create 
a system in which products 
maintain their function for 
as long as possible, thereby 
keeping waste to a minimum.

Reindustrialization of no 
longer competitive sites 
thanks to proprietary tech-
nologies first in the world 
in order to create “bioeco-
nomy infrastructures”, inte-
grated with the territory and 
interconnected.

Development of low impact 
agricultural value chains 
through the valorisation of 
marginal land not in compe-
tition with food production, 
integrated in local areas and 
connected with the bioeco-
nomy infrastructures.

Products in the value chain 
are conceived and designed 
to provide unique and su-
stainable solutions for spe-
cific environmental and so-
cial problems. Elements of a 
system with broader impacts 
to the single product.

BioeconomyCircular economy

Regeneration of 
deindustrialized sites

Integrated agricultural 
value chain

Products
as solutions

On this ground, we are ahead of the times: we have 
always followed the principles that are today contai-
ned in the concept of the bioeconomy, and our pro-
ducts, which are renewable and recyclable, achieve the 
circular economic model. This is why we can say that 

we promote a model of the circular bioeconomy. This 
development model, which looks at the bioeconomy as 
a factor for territorial regeneration, is based essentially 
on three pillars:
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Our products and the application sectors

OUR PRODUCTS AND 
THE APPLICATION SECTORS

Mater-Bi is our family of biodegradable 
and compostable1 bioplastics, developed 
from renewable raw materials of vegetable 
origin and fully biodegradable fossil raw 
materials, when an equivalent of natural 
origin is still not available.
Thanks to its biodegradability and com-
postability characteristics and to the high 
content of renewable raw materials, Ma-
ter-Bi makes it possible to optimize the 
management of organic waste, to reduce 
the environmental impact and to contribu-
te to the development of virtuous systems, 
with significant advantages throughout the 
production-consumption-disposal cycle.

Mater-Bi

Mater-Bi, which is sold in the form of 
granules, is an intermediate product, 

and therefore does not have its own use 
phase, but is processed using the most 
common transformation technologies, 
by normal production plants used for 

traditional plastics, to create a 
multitude of final products.

AGRICULTURE FOODSERVICE LARGE RETAIL

PACKAGING SEPARATE COLLECTION OTHER APPLICATIONS

Application 
sectors

1 Additional information is provided on page 55 in Chapter 3 – Value chain and product sustainability.

[GRI 102-2]

At HostMilano2019, the international hospita-
lity exhibition, the first cup for automatic hot 
drink distributors that is completely biodegra-
dable and compostable, in accordance with the 
standard UNI EN13432, was presented. Made 
of Mater-Bi, the cup can be recycled with orga-
nic waste as food scraps, is resistant, suitable for 
coming into contact with foodstuffs and for con-
taining drinks up to 70° C for two hours. Thanks 
to its biodegradability and compostability cha-
racteristics, the ImBio cup is a sustainable alter-
native to the traditional plastic cup, because it 
can be disposed of as organic waste and sent for 
industrial composting, thereby reducing signifi-
cantly the quantity of mixed waste generated by 
automatic distribution systems. This important 
result was made possible by the collaboration 
between Novamont and IMB, a Benevento-ba-

sed company specialized in the production of 
disposable, biodegradable and compostable 
tableware.

Novamont production 
plants Mater-Bi

Biodegradable and 
compostable films, for 
specific applications

Woven nets for food 
products, rigid or 

semi-rigid containers 
and other items

Tubs, pots for nursery 
gardening and other 

rigid containers

Common substrates, 
such as paper, card, 
plastic, aluminium, 

fabric

Cutlery, pens, gad-
gets, toys, pots for 
nursery gardening, 
clips for farming

BLOWN FILM EXTRUSION THERMO-FORMING EXTRUSION AND 
LAMINATION 

COATING

INJECTION 
MOULDING

THE COFFEE BREAK THAT 
PROTECTS THE ENVIRONMENT

Green Focus

The first biodegradable and compostable
coffee cups

Mater-bi can be processed using the most 
common transformation technologies used 

for traditional plastics



The value 
chain of the 

products
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Our products and the application sectors

Cutlery

Carrier
bags

Food
packaging

Bags for
organic waste

Coffee
capsules

Bags for fruit
and vegetables

Cups

Plates

Compost

Mulching films

Clips

Pheromones

Agriculture

Biodegradation 
in soil

Composting
plant

Crops

FoodserviceLarge retailPackaging Separate 
collection

Other 
applications

Celus-Bi
Celus-Bi is our family of ingredients for 
the cosmetic and personal care sector, 
which are obtained primarily from re-
newable raw materials, not in competition 
with food production, that respect the 
specific characteristics of the territories. 
Celus-Bi is the result of a collaboration 
between Novamont and ROELMI HPC, 
an Italian company that operates in the 
health and personal care market. The 
products in the Celus-Bi line were deve-
loped to be biodegradable, in accordance 
with the guidelines of the Organization 
for Economic Cooperation and Develop-
ment (OECD), and thereby prevent the 
contamination of purification sludge and 
the accumulation of microplastics in the 
ground and in water. In this way, in line 
with its objectives, Novamont contributes 
to the protection of soil and water.
The Celus-Bi family includes: Biodegradable sensory ingredients intended for 

the formulation of rinse-off (e.g. cleansers, exfo-
liating creams, toothpastes, shampoos, etc.) and 
leave-on cosmetic products (e.g. sun creams, 
foundation cream, lipsticks, eye shadow, etc) and 
for body care products.

Celus-Bi Powders

Intended for the formulation of body care pro-
ducts and make-up (e.g. mascara, creams, foun-
dation cream)

Celus-Bi Esters



Welcome !

Novamont’s production facility
in Terni (Umbria)

The Mater-Biotech production facility,
in Adria (Veneto)

Novamont’s research centre, 
in Piana di Monte Verna (Campania)

The administration and research and development centre in Novara (Piedmont)

The Mater-Biopolymer production facility,
in Patrica (Lazio)

10

Our products and the application sectors

Dielectric fluids are insulating fluids used in distri-
bution and power transformers. Matrol-Bi hydrau-
lic fluids can also be used to carry out operations 
and replace mineral dielectric oils in old transfor-
mers, to extend their service life and improve their 
fire safety aspects, and environmental profile.

The series of hydraulic fluids contains products 
that are suitable for a wide range of applications, 
such as hydraulic systems and earth-moving 
equipment used in farming and forestry, the hy-
draulic systems on refuse collection vehicles and 
street-sweepers, hydraulic lifting systems that are 
subject to severe operating conditions (e.g. eleva-
tors, hydraulic goods elevators), grill cleaners and 
floodgate movement in hydroelectric power sta-
tions, and hydraulic moving systems on boats, for 
transporting goods and people.

Thanks to a complex system of utilities, we are 
able to recover the sub-products of our process 
and exploit them in the context of a circular eco-
nomy. Specifically, in our factory in Patrica, we 
have set up a process of separating and puri-
fying the tetrahydrofuran (THF) present in the 

refluent water. THF is a strategic chemical in-
termediate for the chemical and pharmaceutical 
industry, and for the very first time, thanks to 
our plant, it is obtained from renewable sources 
(bio-THF).

THF
Green Focus

Matrol-Bi
Matrol-Bi is our family of rapidly biodegra-
dable biolubricants, which were formula-
ted with special oils of natural vegetable 
or synthetic origin and are characterized 
by their high resistance to oxidation. The 
Matrol-Bi line is primarily made up of hy-
draulic fluids and dielectric fluids. 
The proprietary formulation technology, 
the use of refined vegetable bases and 
of synthetic esters that have a high re-
newable content, and its rapid biodegra-
dability make Matrol-Bi a solution that can 
satisfy the strictest performance demands 
while fully respecting the environment 
and the health of the user. Thus, Matrol-Bi 
fluids are a safe choice for all systems that 
operate in ecologically sensitive areas, 
such as agricultural, wooded, marine and 
civil areas, that might be subject to breaka-
ge or leakage with the release of fluid into 
the environment, and resulting pollution. 
All Matrol-Bi biolubricants are characteri-
zed by low volatility and flammability, whi-
ch translate into working environments 
that are healthier and safer in terms of fire 
hazard.

Hydraulic fluids

Dielectric fluids
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The sites and commercial network

THE SITES AND COMMERCIAL 
NETWORK

Our roots lie deep in the Italian territory. In Italy, No-
vamont has its administration centre in Novara, its pro-
duction sites in Terni, Adria and Patrica, and its resear-
ch centres in Novara and Piana di Monte Verna.2

We are present in foreign markets, through our bran-
ches in France, Germany and North America, and we 
rely on a vast network of distributors and on a repre-
sentative office in Brussels. On 29 November 2019, 
we founded Novamont Iberia S.l.u., a new company in 
the Group, which is based in Barcelona, and which was 

established to develop and strengthen Novamont’s 
presence in the Iberian market. The company is also 
part of two joint ventures: Matrìca S.r.l., which began 
in 2011, between Novamont and Versalis, in the petro-
chemical facility in Porto Torres, for the production of 
chemical intermediates from renewable sources, and 
Sincro S.r.l., a JV between Novamont and Coldiretti, 
dedicated to the development and production of inter-
mediates from renewable sources, based in Terni.

Novara, Piedmont

Terni, Umbria

Piana di Monte Verna, 
Campania

Novamont S.p.A. sites
(75% Mater-Bi S.p.A. -

25% Versalis S.p.A.)

HEADQUARTERS AND 
RESEARCH CENTRE

PRODUCTION PLANT

Mater-bi, biopolyester 
(origo-bi) and biolubricant 

production

BIOTECHNOLOGY
 RESEARCH CENTRE

2 On 01/01/2019 Novamont S.p.A. opened a site in Bottrighe di Adria (near Rovigo)

[GRI 102-2, 102-3, 102-4, 102-5, 102-10]

MATER-BIOTECH,
Adria, Veneto

MATRÌCA,
Porto Torres, Sardinia

MATER-BIOLYMER,
Patrica, Lazio

Novamont S.p.A. 
Subsidiaries in Italy

(100% Novamont S.p.A.)

Joint-Venture

PRODUCTION PLANT

Bio-BDO production

PRODUCTION PLANT

Production of chemical 
intermediates from

renewable resources

PRODUCTION PLANT

Biopolyester (origo-bi),
Mater-Bi and THF

production
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Novamont S.p.A. foreign subsidiaries 
(100% Novamont S.p.A.)

NOVAMONT GMBH,
Eschbon (Germany)

NOVAMONT IBERIA
Barcelona (Spain)

NOVAMONT FRANCE,
Paris (Francia)

NOVAMONT
REPRESENTATIVE OFFICE,

Brussels (Belgium)

NOVAMONT NORTH AMERICA,
Shelton, CT (US)

[GRI 102-6]

Present, through 
our distributors, in 
over 40 countries, 
on all continents.
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Governance

GOVERNANCE
As the holding company, Novamont S.p.A. adopted a 
traditional governance model, which aims to ensure 
that the company and the Group work correctly. The 
model is characterized by the presence of the fol-
lowing bodies: the Shareholders’ Meeting, the Board of 

Directors (BoD), the Board of Auditors, the Supervisory 
Body (SB) and by 13 Internal Committees. The legal 
audit is entrusted to an Auditing Company, appointed 
by the Shareholders’ Meeting.

Appoints the members of the BoD, 
Approves the Consolidated Financial 

Statement

Verifies that the OMM is respected 
and is adequate, and sees that it is 
updated; Reports to the BoD any 
updates and adjustments of the 

OMM

Inter-functional workgroups, which have decisional 
and/or advisory powers, and which may be perma-

nent or temporary (Task Forces).

They meet periodically

Monitors observance of 
the law and of the statute, 
and ensures that the prin-
ciples of correct manage-

ment are respected

Shareholders’ meeting

Supervisory 
body

Internal committees

Board of auditors

3 members
1 Chairperson

2 Auditors

Draws up corporate strategies, 
assesses the Group’s economic, 
social and environmental perfor-
mance, analyses risks and oppor-
tunities, assesses the conformity to 
regulations and codes of conduct

Meets annually

Board of 
Directors

Chief executive 
officer

Chairperson

7 Board members

[GRI 102-18]

The current Administration Body, which was appointed 
by the Shareholders’ Meeting, consists of a Board of 
Directors (BoD), which currently has 9 members, who 
are in office for three financial years, and who may be 
re-elected.

The BoD has full powers in the ordinary and extraordi-
nary administration of the company and, in accordance 
with the Statute, can delegate all or part of its powers 
to an executive committee, which is formed from its 
members or from individual administrators, appointing 
one or more Chief Executive Officers.

EXECUTIVE

INDEPENDENT

> 50 YEARS

WOMEN

ITALY

NON EXECUTIVE

NOT INDEPENDENT

30-50 YEARS

MEN

OTHER COUNTRIES

Composition of Novamont S.p.A.’s Board of Directors as of 31 December 2019

9 members of the Board of Directors

[GRI 102-22, 405-1]
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Managing sustainability

MANAGING SUSTAINABILITY
“Sustainable development is a challenge of momentous importance and is unprecedented in 
terms of the collective effort required to change a cultural approach to environmental and 
social problems that is considered obsolete.”

If we are to meet this challenge, we must reconcile 
economic growth, social integration and environmen-
tal protection, by breaking the links between economic 
development and consumption of finished resources, 
pollution and waste production and by effectively ma-
naging the problems of social and ethical impact inside 
and outside the company. At its very beginning, Nova-

mont made these principles its own, adopting specific 
strategies that reconciled chemistry, environment and 
agriculture, and whose efforts led to the creation of 
an unprecedented value chain. Novamont’s approach 
in pursuing the sustainable development principles is 
made concrete by the adoption of four main instruments:

The implementation of an Integra-
ted Management System (IMS) for 
Quality, the Environment and Safety

The adoption of Corporate Social 
Responsibility (CSR) practices

The qualification of the environ-
mental profile by Life Cycle Asses-
sment (LCA).

The Social Organizational LCA 
(SO-LCA) to identify and manage 
social aspects and problems along 
the supply chain more effectively

In order to guarantee effective management of all of these to-
pics, in 2006, the Group established the ECOPEC (Ecology of 
Products and Environmental Communication) function.

“Businesses show that they can see an in-
creasingly widespread sensitivity to the 
topics at the heart of the United Nations’ 
Agenda 2030, and they can play a decisive 
role in accelerating inclusive, sustainable 
and more farsighted growth.”

On the basis of these words, the Sodalitas Foun-
dation in Italy, made a CEOs Call to Action, to 
CEOs and companies throughout Europe, to 
regard sustainability as a central and qualifying 
aspect of how they do business. By responding 
to the call, the leaders of companies declare that 
they are ready to intensify the dialogue and in-

teraction with politics, civil society and the com-
mercial and industrial counterparts, to join forces 
and accelerate inclusive growth, tackle climate 
change and create sustainable prosperity.
The initiative was promoted by CSR Europe - bu-
siness network, a leader for Corporate Social Re-
sponsibility – and relaunched in Milan, in June 
2019, during a convention promoted by the So-
dalitas Foundation, as part of ASviS’s Festival of 
Sustainable Development.
Almost 400 in Europe and more than 70 in Italy 
responded to the CEOs Call to Action: these 
included Novamont, which was one of the first 
Italian companies to respond enthusiastically to 
the call.

CEO’s CALL TO ACTION: 
LEADERSHIP OF BUSINESSES FOR 

SUSTAINABLE DEVELOPMENT

Green Focus

PRODUCT
CERTIFICATES

for environmental per-
formance and specific 
characteristics/ proper-
ties (including biodegra-
dability)

LCA
ASSESSMENTS

to optimize the envi-
ronmental profile of 

products and processes 
throughout their life 

cycle

IMPLEMENTATION 
OF CSR PRACTICES

to spread the culture 
of sustainability and to 
contribute to the crea-
tion of value

CHARACTERIZATION 
AND VERIFICATION OF 
THE SAFETY OF PRO-

DUCTS
for the environment and 

for consumers

ECOPEC

TEAMS of collaborators, directly responsible to the Chief Executive Officer, with specific expertise in 
the field of sustainability:

 [GRI 102-12]
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Stakeholder engagement

STAKEHOLDER ENGAGEMENT
“There are many players who contribute directly or indirectly to our success and, in their 
roles, can influence progress and decisions”

Stakeholder engagement is an essential element of our 
sustainability strategy. Through a process of continuo-
us listening and discussion, organized through various 
channels and methods, our Group is all the more aware 

of the expectations and interests of our stakeholders, 
and how well we are satisfying those expectations.

Stakeholders of the Novamont Group3

Those who bring capi-
tal into the Novamont 
Group

Private, non-profit as-
sociations and organi-
zations

The agricultural bo-
dies, associations, and 
organizations at natio-
nal and European level

Those who work for or 
on behalf of the Nova-
mont Group, including 
their trade unions

International, natio-
nal and local means of 
communication

The world of schools, 
of universities and of 
young people

Those who purchase 
Novamont products

Those who supply the 
Novamont Group with 
raw materials, mate-
rials or services

The bodies, associations 
and organizations that 
deal with waste mana-
gement, particularly of 
the organic fraction

Those who purchase 
products made with 
Novamont products

The group of national 
and international insti-
tutions and agencies

The social context of 
the territories in which 
Novamont premises 
are situated, and the 
community

Capital providers

Associations and 
NGOs

Farming world

Collaborators

Media and the 
press

Future generations

Direct customers

Suppliers

Waste management 
chain

Indirect customers

National and 
international 

governments and bodies

Communities and 
society

For this reason, every year we draw up an Engagement 
Plan that is different from the previous years, in order 
to provide our stakeholders with a variety of listening 
methods and to facilitate the expression of each one.

At the following page, the engagement methods used 
in the last three years are described, with the main re-
quests that emerged during these activities, for each 
category of stakeholder.

3 The process of identifying and mapping our main stakeholders started in 2014 and is confirmed for this Report.

[GRI 102-40, 102-42, 102-43]

STAKEHOLDER ENGAGEMENT METHOD KEY TOPICS RAISED

Capital providers

• Analysis of the RobecoSAM que-
stionnaire for the “CHM Chemicals” 
industry

The economic dimension is enhanced, above all, with reference to correct business 
management, using the appropriate development of codes of conduct. Within the 
company, a lot of importance is given to the safety of collaborators and to their 
growth, and the development of strategies for the climate and for the protection of 
resources are among the aspects that make the greatest contribution to the environ-
mental dimension.

Collaborators

• Questionnaire submitted to the re-
presentatives of the Commercial and 
Marketing departments

• Focus Groups with the Amalgamated 
Union (AU)

• Questionnaire submitted at Ecomon-
do 2019

The priorities proved to be the integrity and stability of the business. The great in-
terest in value chain and product sustainability, and in the conformity and quality of 
the products demonstrates that the collaborators are aware of the close connection 
between these aspects and their company’s stability. There is great interest in the 
topics that relate to health and safety and to training.

Direct customers

• Telephone interviews
• Face-to-face meetings

The most significant topics are innovation, the conformity and quality of the products 
and the creation of partnerships and collaborations for the purpose of making the va-
lue chain following the Mater-Bi production increasingly solid, by increasingly seeking 
to extend the market sectors.

Indirect customers

• Face-to-face meetings
• Questionnaire submitted at Ecomon-

do 2019

Indirect customers confirm the priorities mentioned by the direct customers, demon-
strating that Mater-Bi is at the heart of a very integrated and characterized supply 
chain. Particular attention is also placed on such aspects as territorial regeneration, 
soil protection and responsibility towards collaborators.

Associations and NGOs

• CSR Workshop
• Questionnaire submitted at Ecomon-

do 2019

Topics such as the sustainability of the value chain and of the product, innovation and 
communication, and awareness raising about sustainability, above all, in terms of tran-
sparency and spreading the culture of sustainability, prove to be particularly relevant.

Media and the press

• Daily review of the company in the 
media

• Questionnaire submitted at Ecomon-
do 2019

This category confirms its greatest interest to be in the sustainability of the value 
chain and of the product, particularly in terms of saving natural resources and of 
promoting sustainable materials. Territorial regeneration and soil protection, achieved 
by promoting sustainable farming methods and through collective actions to raise the 
awareness of communities, also prove to be relevant.

Suppliers

• Questionnaire submitted at Ecomon-
do 2019

The primary interest is in the topics of integrity and stability of the business, innova-
tion, communication and awareness raising about sustainability. Promoting the cultu-
re of sustainability is considered essential for the development of new products, with 
positive repercussions for the whole chain.

National and international 
governments and bodies

• Monitoring and analysing the legisla-
tion panorama

Governments and national and international bodies are expressing themselves, pro-
ducing a lot of regulations that seek to guide towards achieving sustainable develop-
ment. What has been noted as particularly relevant is the development of regulations 
concerning territorial regeneration and soil protection, above all, by managing and 
controlling sustainable farming aspects.

Farming world

• Telephone interviews
Aspects linked to the indirect impacts of Novamont’s activities, above all, as positive 
consequences on the territory, on local farming and on the farming communities, 
prove to be particularly relevant.

Future generations

• The activities are described in detail 
in the “Communication and sustaina-
bility awareness “ chapter

Some aspects will significantly affect future generations, for example, those linked to 
the sustainability of the value chain and of the product, protecting resources, mana-
ging and reducing impacts and spreading the culture of responsibility and of sustai-
nability.

Waste management chain

• Questionnaire submitted to the waste 
management chain representatives

• Telephone interviews
• Questionnaire submitted at Ecomon-

do 2019

What proves to be relevant is product innovation in support of the development of a 
management chain for organic waste that is increasingly effective and efficient. In this 
sense, the conformity and quality of the products become important for the purpose 
of obtaining positive effects on the stability of the business involving the whole chain.

Communities and society

• Daily review of the press local to the 
Group’s sites

The priority topics are territorial regeneration and soil protection, with particular em-
phasis on the generation of positive impacts, such as redeveloping areas and gene-
rating jobs, which encourage the development of the community in which the Group 
is based.

[GRI 102-44]
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Material topics and scope of Italian Leg. Dec. No. 254/16

MATERIAL TOPICS AND SCOPE
OF ITALIAN LEG. DEC. NO. 254/16

“The starting point for writing and updating this Report is the materiality analysis, a process 
intended to identify and prioritize the material topics”

Material topics are aspects capable of reflecting Nova-
mont’s significant economic, environmental and social 
impacts that can substantially affect the assessments 
and decisions of stakeholders.

In accordance with the GRI Standards, the process of 
defining the materiality contains the following steps:

This process leads to the identification of material to-
pics, which are briefly reported in a two-dimensional 
matrix, which shows the relevance of the topic for the 
Novamont Group on the x-axis, and the relevance for 
the stakeholders on the y-axis.
During 2019, the formulation of the Novamont Group’s 
material topics was revised, starting with the demands 
of Italian Leg. Dec. No. 254/16. This revision led to 
a rationalization of the material topics (from 11 to 8), 
whose definitions are provided in the introduction to 
each chapter. The revised material topics were inclu-
ded in the 2019 activity of stakeholder engagement, 
and their scopes were extended also to cover the fo-
reign companies in the Group.
Our Group focuses maximum attention on the topics 

of innovation, conformity and quality of the products 
and of value chain and product sustainability, also in 
light of the close relationship between these and the 
integrity and stability of the business, topics which are 
indispensable for us. For years, our Group has worked 
on regenerating and protecting the soil; this has led to 
the topic becoming more relevant. The importance of 
this topic is confirmed also for the stakeholders, who, 
in this way, demonstrate that they share the Group’s 
vision. The stakeholders assign maximum value to the 
topics of the innovation and sustainability of the value 
chain and product, acknowledging that these aspects 
provide the foundation for positive growth for the 
Group and for all of the stakeholder categories con-
nected with it.

The topics that are potentially 
relevant for Novamont and for 
its stakeholders are mapped 
out.

This work is regularly updated, 
to take account of the evolu-
tion of the reference context 
and of the main trends in the 
sector.

The relevance of the topics for 
Novamont and for its stakehol-
ders is assessed by a process of 
listening.

The relevance was assessed using 
a scale of 1 to 5, where 1 corre-
sponds to “Not very important” 
and 5, to “Very important”.

Materiality is the level at which 
topics become sufficiently im-
portant as to be reported.

The materiality threshold was 
set at a score of 3.

01
Identification of the topics

02
Assigning priority

03
Identification of 

materiality

[GRI 102-46, 102-49, 103-1]

Materiality matrix of the Novamont Group

Table of correlation between material themes with the main areas of ex. Leg. Dec. No. 254/2016
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[GRI 102-47]
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4

4 5

Value chain 
and product 
sustainability

Business 
integrity and 
stability

Compliance and quality
of products

Territorial 
regeneration and 

soil protection

Territorial 
regeneration and 

soil protection

Territorial 
regeneration and 

soil protection

Communication 
and sustainability 

awareness

Value chain 
and product 
sustainability

Business 
integrity and 

stability

Value chain 
and product 
sustainability

Responsibility 
towards the 
collaborators

Responsibility 
towards the 
collaborators

Responsibility 
towards the 
collaborators

Compliance 
and quality of 

products

Responsibility towards
the collaborators

Innovation

Communication and 
sustainability awareness

Environmental 
topics

Social topics

Topics relating 
to personnel

Respecting
human rights

Fighting active and 
passive corruption

Partnership and 
collaboration
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Non-financial risks

NON-FINANCIAL RISKS
During 2019, in order to ensure full conformity to the 
Decree, we prepared an initial mapping of the non-fi-
nancial risks of the areas identified by Italian Leg. Dec. 
No. 254/2016 that derive from the Group’s activities 
and from its products throughout the value chain. In the 

section ‘Approach to managing the topic’ (Management 
methods), in the introduction of each chapter, we de-
scribe the methods used to manage the material topics 
and, consequently, the potential associated risks.

[GRI 102-15]

MATERIAL
TOPIC POTENTIAL RISKS POTENTIAL IMPACTS MANAGEMENT 

APPROACH

INNOVATION

Lack of ability to innovate, for the development of the business
• Damage to the reputation of the 
Group and of the brand
• Reduction in the Group’s com-
petitiveness and future ability to 
innovate

Page 
28-29Development of products that are not in line with market needs

Incorrect management of the intellectual property and of the 
technological skills

BUSINESS 
INTEGRITY 

AND STABILITY

Identification of strategies that do not withstand the evolu-
tion of legislation in the sector

• Limitations to carrying out the 
activities
• Damage to the reputation of the 
Group and of the brand
• Reduction in the Group’s com-
petitiveness and future ability to 
innovate

Page 
42-43

Non-conformity to norms (corruption, recycling, competition, 
labour law)

Malfunctioning of the production plants

Lack of availability and/or quality of raw materials for supplies

Failure to achieve the expected economic-financial performance

VALUE CHAIN 
AND PRODUCT 
SUSTAINABILITY

Non-conformity to local, regional and national norms on the 
environment

• Increase in the environmental 
impacts of the activities
• Limitations on carrying out 
activities
• Damage to the reputation of the 
Group and of the brand
• Compromised relations with 
local communities
• Increase in operating costs
• Sanctions

Page 
52-53

Inefficient management of resources (e.g. energy, water)

Poor verification of environmental and social topics in the 
supply chain

COMPLIANCE 
AND QUALITY 
OF PRODUCTS

Failure to grasp the evolutions in legislation in the field of 
bioplastics and in the chemical sector • Sanctions

• Commercial opportunities 
missed
• Increase in the environmental 
impacts of the products during 
their life cycle
• Damage to the reputation of the 
Group and of the brand
• Impacts on the health of the 
final consumer
• Compromising of relations with 
customers

Page 
76-77

Non-conformity to the standards of biodegradability and com-
postability of the products

Non-conformity to the legislation for materials that come into 
contact with foodstuffs

Non-conformity to the legislation in the chemical sector (e.g. 
REACH and CLP) for raw materials and for finished products

Poor customer support in all stages of material management

MATERIAL
TOPIC POTENTIAL RISKS POTENTIAL IMPACTS MANAGEMENT 

APPROACH

TERRITORIAL 
REGENERATION 

AND SOIL 
PROTECTION

Non-conformity to the standards of biodegrada-
bility in soil and compostability of the products • Negative impacts on the soil

• Damage to the reputation of the 
Group and of the brand
• Reduction in the effect on employ-
ment in the territory
• Reduction in the positive economic 
impacts in the territory

Page
92-93

Absence of synergies, collaborations and specific 
skills throughout the chain

RESPONSIBILITY 
TOWARDS THE 

COLLABORATORS

Inability to attract talent

• Lack of suitably trained personnel
• Dissatisfaction of collaborators, with 
consequences on productivity
• Accidents at work
• Damage to the reputation of the 
Group and of the brand

Page 
114-115

Loss of specialized personnel

Failure to adapt the skills of the personnel as the 
company grows

Inadequate union relations

Failure to receive, or incorrect interpretation of 
legislation on employees’ rights

Non-conformity to laws and/or regulations on 
the health and safety of employees during the 
various stages of manufacturing the product and 
concerning workplace conditions

COMMUNICATION 
AND SUSTAINABILITY 

AWARENESS

Inadequacy in communication or conveying of in-
correct messages in social or marketing campaigns

• Damage to the reputation of the 
Group and of the brand
• Loss of competitive advantage

Page 
130-131

Failure to consider or satisfy stakeholders’ 
expectations

Unfavourable perception of the sustainability of 
biodegradable and compostable product

PARTNERSHIPS AND 
COLLABORATIONS

Participation in activities of illegal partnerships or 
associations that can limit free and fair competition

• Damage to the reputation of the 
Group and of the brand
• Loss of competitive advantage
• Loss of commercial and research 
opportunities

Page 
150

Failure to notice or participate in national and 
international, research calls for bids

Inability to grasp business opportunities stem-
ming from partnerships and collaborations



Patents Research 
projects

Start-up

Partnership

“Innovation and research can stimulate 
economic growth, and it is possible to 
exploit them to achieve broader so-
cial, economic and political goals, with 
growth drawn by innovation that is also 
more sustainable and fair”
“Indeed, the most competitive busines-
ses are those that can combine innova-
tion and social responsibility, creativity 
and sustainability, innovation and links 
to the territories, new technologies and 
making the most of human capital.”

(Catia Bastioli)

INNOVATION
THE DEVELOPMENT OF TECHNOLOGIES FOR THE 

PRODUCTION OF BIOPLASTICS AND BIOCHEMICALS 

THAT ARE UNIQUE SOLUTIONS SPECIFIC TO 

ENVIRONMENTAL AND SOCIAL PROBLEMS, GIVING LIFE 

TO SYNERGIES IN THE CIRCULAR BIOECONOMY, TO 

ACCELERATE THE PROCESS OF CREATING VALUE.

Chapter 1

[GRI 103-1]
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DISCLOSURE ON MANAGEMENT APPROACH
Innovation

No correlation with topic-specific GRI 
Standards

Novamont Group
Future generations

Direct
Linked to business relationships

MANAGEMENT APPROACH

The strategic positioning on innovative products that 
have high added value and the context of growing 
competition in which Novamont operates require a 
significant commitment in terms of the research and 
development of new products and applications.
This commitment is based on a highly scientific and 
technological approach, which has characterized No-
vamont since its origins, resulting in its success and 
enabling it to maintain a competitive advantage in the 
market.
Every product formulation is created following pre-
cise objectives: to respond to market needs, to con-
form to the norms that regulate the bioplastics sector, 
but above all, to contribute to resolving real problems 
of society. This translates into interventions on per-
formance, in terms of the quality and socio-environ-
mental sustainability of the final applications. The 
products obtained in this way are important, not only 
insofar as they are bio-based, biodegradable or com-
postable, but because they are the driving force of an 
integrated system that has a wide range of opportu-
nities for the community.
In pursuing the above-mentioned objectives, No-
vamont can count on the experience of numerous, 
dedicated professionals working in Research and De-
velopment (R&D), from several disciplines (chemistry, 
biochemistry, biology, engineering, agronomy and 
biotechnologies). This function plays a central role 
in guiding Novamont’s innovation; given the nature 
of the activities that it carries out, it needs to work 

closely, in a bidirectional manner, with all of the com-
pany’s functions.
Novamont participates actively in national and inter-
national research and development projects in the 
field of the bioeconomy, by establishing partnerships 
with businesses, associations, universities and resear-
ch centres. This stimulates new flows of knowledge, 
in synergy with other innovation subjects, in a system 
of open innovation.
The initiative “Trace x Novamont” (which is promoted 
and implemented by Intesa Sanpaolo’s Circular Eco-
nomy Lab, Innovation Centre and the Cariplo Factory, 
in collaboration with Novamont) fits into this context. 
The goal of this initiative is to explore the opportu-
nities for accelerating and diversifying Novamont’s 
value chain, by collaborating with SMEs and Post-se-
ed Start-ups that can put forward new, synergistic so-
lutions with its products and processes. Selection of 
the start-ups that are most innovative and have high 
potential began in 2018, and was concluded in 2019, 
the year in which the collaboration began.
As part of its organization system, the Group establi-
shed a set of procedures intended to regulate how 
company activities were carried out.
In order to align the R&D activities with the company’s 
strategic goals, Novamont established a Procedure on 
how to write and manage the Strategy Document. 
This document defines the strategies, initiatives 
and projects that the Group intends to undertake 
to achieve the annual goals. The procedure for Ma-
naging activities of the Research and Development 
and ECOPEC Functions defines the responsibilities 
and methods for managing R&D and biodegradation 

Correlation with
GRI Standards topics

Topic’s
boundary

SDGs

Involvement of 
the Novamont Group

laboratory projects. Finally, to protect its intellectual 
property (a strategic asset for Novamont), a structu-
red process was defined to trace the R&D activities 
that converge to create patents.
Other actions, programmes and initiatives implemen-
ted by the Group in relation to the material topic are 
detailed in the following paragraphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Chief Executive Officer
• Research & Development
• Engineering
• Plastics Core Business General Management

• Agro
• New Business Development and Licences
• Ecology of Products and Environmental Communi-
cation
• Intellectual Property and Legal Affairs
• Strategic Planning and Corporate Communications
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.

COMPLAINT, CONSULTATION
AND DISCUSSION MECHANISMS

Further information on aspects concerning the mate-
rial topic may be requested from the website www.
novamont.com, or by emailing info@novamont.com. 
Complaints may be made by contacting the SB.
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Putting innovation first

PUTTING INNOVATION FIRST
“Novamont has always been distinguished by its triple vocation: it is a manufacturing 
company, a training centre and a research centre. And it is in this latter area that we continue 
to dedicate a considerable part of our human and financial resources, which have enabled 
us to become established as a leader in sustainable innovation, by developing innovative 
products and systems that have a lower environmental impact.”

In 2019, investments in Research and Development 
accounted for about 5% of our turnover, including the 
cost of personnel, the cost of instrument and equip-
ment depreciation, the purchasing of hi-tech goods 
and services (e.g. materials used in the laboratories) 
and the cost of patents.
These investments, combined with the constant work 
of our people employed in research and development 
activities (equal to more than 20% of our total num-
ber of employees), have enabled us, over the years, to 
develop a series of proprietary technologies for the 
production and technical performance improvement 
of bioplastics and biochemicals, by creating synergies 
between various research areas (bioplastics, biotech-

nologies, agronomy, organic chemistry) and by develo-
ping experiments on various oleaginous dryland crops.
In a context of growing competition in the bioplastics 
sector, protecting our patent portfolio is essential to 
the safeguarding of our business. In particular, the in-
tense research and development work done over the 
years has led to significant growth in our intellectual 
property: in 2019, the Group had more then 1800 pa-
tents and patent applications in the sector of natural 
and synthetic polymers and processes for transforming 
renewable raw materials, and we continue to develop 
original technologies.

INDUSTRIAL COMPANY RESEARCH CENTRE TRAINING CENTRE

Now in its third year, the “Business Performance 
Awards” promoted by Ayming, a French consul-
ting firm for matters concerning taxation and in-
novation, this year, too, wanted to award those 
companies that had distinguished themselves 
with their innovative transformation projects 
that can generate economic, social and human 
value.
These include Novamont, who received the 
jury’s special prize “coup de coeur” for excellence 
achieved in the bioeconomy sector. This presti-
gious acknowledgement was given, on 23 May, 

to Catia Bastioli, by the President of Ayming, 
during a ceremony held in Paris at the Théâtre 
National de Chaillot, in the presence of the Pre-
sident of Confindustria and of the President of 
Business Europe, with the participation of over 
1000 business and political leaders from all over 
the world. Assigned by a jury of independent 
experts, out of about 40 candidatures received, 
Ayming’s Business Performance Awards are 
an acknowledgement for companies that have 
made innovation the stimulus for successfully 
redesigning processes and models.

THE AYMING BUSINESS 
PERFORMANCE AWARDS

Green Focus

~ 5% of the turnover
invested in Research

and Development

2 Research and Development 
centres

involved in the following areas of research

Novara

Scouting technologies 
materials special projects

Bioplastics

Biotechnologies Organic 
Chemistry

Transversal 
Services

Agronomy

Piana di Monte Verna

> 20% of employees
dedicated to Research 

and Development activitie
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The research 
centre

in Novara

With an area of 
7500 m2 occupied by 

our laboratories, where 
we house equipment and 
facilities that range from 

laboratory-scale to 
innovative pilot plants

The research 
centre in Piana 
di Monte Verna

Intellectual property 
of more than 

1800 patent and patent 
applications deposited, 

and
5 proprietary 
technologies
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Technologies for transforming plastic materials

Agronomy

Mechanical properties

Engineering

Chemical-physical characterization

Our technical 
skills

Analytical chemistry

Biodegradation Polymer synthesis

Industrial biotechnologies
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Chapter 1 - InnovationResearch and Development projects and partnerships

RESEARCH AND DEVELOPMENT 
PROJECTS AND PARTNERSHIPS

“We participate actively in research and development projects, in collaboration with top 
Italian and international organizations, in the public and private sectors, with the goal of 
creating strategic, interdisciplinary partnerships. This enables us to catalyse new initiatives 
and circular models, which can be replicated in other contexts, with extremely significant, 
potential economic results.”

FARMING CHAIN

FOOD PACKAGING

PRODUCTS FROM 
RENEWABLE SOURCES

CIRCULAR 
ECONOMY

In 2019, we were involved in numerous Research & Development projects focused on the following areas:

Creating more than 360 partnerships with leading Italian and international entities in the bioeconomy field

Some of the Research and Development projects carried out in 2019:

BIOTECHNOLOGIES

PROMOTION OF 
WASTE

RESEARCH ON 
BIOPOLYMERS

ICT DATA

37%
63%

ItalyAbroad

8%

Associations

14%

Research 
Centres

4%

Government-town 
bodies

Universities

11%

Businesses

63%

On 20 June 2019, in Brussels, a conference 
was held to present the results of First2Run, 
the first flagship project funded by the Bio-ba-
sed Industries Joint Undertaking - BBI JU, the 
public-private partnership between the Euro-
pean Commission and the European Bio-based 
Industries Consortium (BIC) as part of the Eu-
ropean research programme, Horizon2020. This 
project, which lasts four years, is the result of 
Novamont’s collaboration with five partners in 
Italy, Holland and the United Kingdom. The goal 
was to demonstrate the technical, economic and 
environmental sustainability of a highly innova-
tive, integrated biorefinery, in which low-input, 
oleaginous crops, like cardon, grown in dry and/
or marginal zones, are used for the extraction 

of vegetable oils to be converted, by chemical 
processes, into biomonomers and esters for the 
formulation of bioproducts, such as biolubrican-
ts, cosmetics, plasticizers and bioplastics, with 
important growth opportunities for local busi-
nesses and local farming cooperatives. The Fir-
st2Run model was defined as a case of success 
because of the involvement of the primary sec-
tor both upstream, for the cultivation of oleagi-
nous crops intended to revitalize the territories 
and provide traditional farmers with opportu-
nities for diversification of their activities, and 
downstream, for the confirmation and applica-
tion in the field of low-impact bioproducts.

FIRST2RUN, 
THE FIRST FLAGSHIP PROJECT 

FUNDED BY THE BBI JU AS PART 
OF THE EU’S HORIZON 2020 

RESEARCH AND INNOVATION 
PROGRAMME

Green Focus

1ST FUNDED FLAGSHIP
PROJECT

€17 MILLION IN
EUROPEAN FUNDS

DURATION: 4 
YEARS

During the BBI JU Stakeholder Forum, the event that brought together the 
community of bio-based industries, the project was awarded after making 

the largest contribution to achieving the United Nations’ Sustainable 
Development Goals (SDGs)
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POLITECNICO DI TORINO

UNIVERSITÀ DEL PIEMONTE
ORIENTALEMaterial science

Microbiology

Plant genetics

Ecology of products 
and of systems

Technologies for
transforming plastics

TECNALIA

ENEA

FUNDACIÓN CIRCE

TECHNISCHE UNIVERSITÄT
BERLIN

INSTITUTO TECNOLÓGICO
DEL EMBALAJE, TRANSPORTE

Y LOGÍSTICA

CNR

CREA

“In carrying out our research and development work, which increasingly requires transversal 
skills, we have developed a highly interdisciplinary, systemic approach that involves university 
centres, and centres in various research sectors. For us, these collaborations ensure constant 
updating on technological innovations, an interchange of experience and knowledge, the 
use of the most advanced technologies, and attract young talents interested in the world of 
Novamont.”

Novamont and the scientific community

UNITELMA SAPIENZA

UNIVERSITÀ DEGLI STUDI
DI BOLOGNA

UNIVERSITÀ DEGLI STUDI
DI PERUGIA

UNIVERSITÀ DI SASSARI

UNIVERSITÀ DI TRIESTE

Synthesis of
polymers

Waste management

Agronomy

Organic chemistry applied
to renewable raw materials

White biotechnologies

Chemical engineering

Energy efficiency

UNIVERSITÀ DI TORINO

CIHEAM IAMB
ISTITUTO AGRONOMICO
MEDITERRANEO DI BARI

UNIVERSITÄT HOHENHEIM

FUNDACIÓN AITIIP

CIRCC

OTHER UNIVERSITIES AND 
CENTRES

CRF – CENTRO RICERCHE FIAT



Code of Ethics Anti-corruption

Economic value generated 
and distributed

Compliance

BUSINESS INTEGRITY 
AND STABILITY

ACTING WITH TRANSPARENCY AND INTEGRITY, BY 

MEANS OF GOVERNANCE THAT IS INSPIRED BY THE 

HIGHEST STANDARDS IN ETHICS AND THE FIGHT 

AGAINST CORRUPTION, TO CREATE ECONOMIC VALUE 

TO BE SHARED INSIDE AND OUTSIDE THE GROUP.

Chapter 2

[GRI 103-1]

4140



DISCLOSURE ON MANAGEMENT APPROACH
Business integrity and stability

GRI 201: Economic Performance 2016
GRI 205: Anti-corruption 2016
GRI 206: Anti-competitive Behaviour 
2016
GRI 307: Environmental Compliance 
2016
GRI 406: Non-discrimination 2016
GRI 416: Customer Health and Safety 
2016
GRI 417: Marketing and Labelling 2016
GRI 419: Socioeconomic Compliance 
2016

Novamont Group

Direct

MANAGEMENT APPROACH

In 2018, the Novamont Group issued and updated 
its Policy for Quality, the Environment and Safety 
(QEHS). This policy confirms, among other commit-
ments, the importance of:
• Respecting the applicable laws, regulations, stan-
dards and, where applicable, the customer’s require-
ments; if there is no appropriate law or standard, No-
vamont adopts and applies standards and methods 
that reflect its commitment to conformity to the 
QEHS requisites, the best available techniques and 
the company’s expectations;
• Developing, implementing, measuring, monitoring, 
revising and continuously improving its processes, to 
ensure conformity to the standards ISO 9001, ISO 
14001, and ISO 45001 (OHSAS 18001);
• Demonstrating a clear commitment, on the part of 
the management, to improving the QEHS continually.
In order to guarantee the conditions of correctness 
and transparency when carrying out the company’s 
activities, in 2008, Novamont S.p.A., together with 
the other companies in the Group, acknowledged the 
indications of the of Italian Legislative Decree No. 
231, of 8 June 2001, “Regulation of the administra-
tive responsibility of corporate bodies, of companies 
and of associations also without legal liability” (Leg. 
Dec. No. 231/2001), by adopting an Organization, 
Management and Control Model (OMM) that pre-
vents and opposes any risk of committing the crimes 
mentioned in the Decree.

In particular, for each family of offence identified, fol-
lowing an assessment of the risks, the OMM provi-
des a description of the respective types of offence, 
the specific company activities that are sensitive, the 
principles of conduct to respect, the protocols for 
monitoring the sensitive activities and the systematic 
information flows set up.
The crimes considered relevant for the company in-
clude crimes of corruption, crimes against the Public 
Administration, crimes resulting from violations of re-
gulations concerning health and safety at work, and 
environmental crimes. In particular, for the risks asso-
ciated with the topic of corruption, 19 sensitive acti-
vities were identified. So, as part of its organization 
system, the Group established a set of procedures to 
regulate how company activities are carried out and 
to minimize the risk of committing the crimes identi-
fied in the analysis of the risk assessment.
The most significant anti-corruption procedures include:
• Management of the Business Process;
• Sponsorship Management;
• Subjects authorized to make contact with Public Of-
ficials during inspections;
• Selection, Inclusion and Training of Human Resour-
ces;
• Management of Funded Projects;
• Management of Purchases
• Procedure for Qualifying, Assessing and Monitoring 
Suppliers.
In 2019, in applying the legal provisions on the com-

Correlation with 
GRI Standards topics

Topic’s
boundary

SDGs

Involvement of 
the Novamont Group

[GRI 102-46, 103-1, 103-2, 103-3]

pliance to Italian Leg. Dec. No,231/01, the Novamont 
Group set up an online platform with free access to 
employees who want to report conduct that is ille-
gal or that may constitute a violation of the Code of 
Ethics and of the OMM adopted by the companies. In 
short, the associated implementing documentation, 
the Whistleblowing Procedure covers: i) how to re-
port any violations of the OMM or of the Code of 
Ethics (or the commission of crimes), ii) instructions 
on how to behave for those making the report, iii) 
safeguards and sanctions for those “reporting” and 
those “reported”.
To enable a company to tackle the great challenges of 
the future successfully, it is essential that it have a so-
lid and shared strategy, with a coherent mission and 
clear model to pursue. In order to turn all of this into 
value, it is necessary for the organization structure to 
be flexible, rapid, interconnected, and focused on go-
als, but without losing the overall vision. With this in 
mind, Novamont created a Management procedure 
for the Strategy Document, which defines the stra-
tegies, company goals, initiatives and projects that 
Novamont seeks to undertake, to achieve its annual 
goals.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Chief Executive Officer
• Group Operations General Management
• Intellectual Property and Legal Affairs
• Human Resources
• Strategic Planning and Corporate Communications
• Planning and Auditing, Information Systems
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.
When the OMM was approved by the Board of Di-
rectors, at the same time, a Supervisory Body (SB), of 
3 members, was appointed, to monitor the observan-
ce, operation and updating of the OMM (including 
the Code of Ethics) and to coordinate the information 
and training on the Decree, the Model and the Code.

COMPLAINT, CONSULTATION
AND DISCUSSION MECHANISMS

For consulting and highlighting doubts concerning 
unethical or illegal conduct or the integrity of the 
company (including possible violations of Model 231 
and/or of the Code of Ethics), any employee can con-
tact the SB or the Group’s Legal Affairs Function at 
Novamont S.p.A., using the SB’s email address. From 
2019, contacts can be made anonymously when whi-
stleblowing.

[GRI 102-17]

4342
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OUR STORY
”It was in the Montedison School of Material Science that the project to integrate chemistry, 
the environment and agriculture began to develop. Numerous steps forward have been made, 
and today, we are acknowledged, internationally, as leaders in the sector of bioplastics and 
biochemicals.”

Foundation of Novamont
Fertec Research Centre

Conversion of a PET line at 
the Patrica plant 

1st continuous biopolyester 
line

Matrìca was founded 
JV with Eni-Versalis 

in Porto Torres

Mater-Biopolymer was 
founded 

with the acquisition of 
78% of M&G in Patrica

Fertec was incorporated 
into Novamont S.p.A.

First Demonstration 
Plant in Terni

Acquisition of Novamont 
by associated investors and 
Banca Commerciale Italiana

Novamont achieved 
the break-even 

point in turnoverStart-up of biopolyester 
production in Terni 

(discontinuous process)

1st increase 
in Mater-Bi 

production capacity 
of Terni plant

2nd increase in 
Mater-Bi production capacity 

of Terni plant

3rd increase in Mater-Bi 
production capacity 

of Terni plant

Acquisition of a disused lysine  
plant in Adria 

to be transformed into a Flagship plant for the 
production of BIO-BDO, and agreement with 

Genomatica: 
Mater-Biotech was founded

Acquisition of the biotechnology and R&D 
centre in Piana di Monte Verna

1990

2011

1991

2012

1996

2014

1997

20012006
2009

On 5 December 2019, in Rome, there was the 
award ceremony for the “100 Eccellenze Italia-
ne”, which is organized by the LIBER Association, 
we held. The goal of this event is to award 100 
of the top protagonists in Italy, by virtue of the 
invaluable contribution made by each of them 
to our country’s growth. Representing the face 

of our beautiful Italy, people, companies and or-
ganizations that, with their work, contribute and 
have contributed to bringing value to the em-
blem of a distinctive brand that is known throu-
ghout the world, through the story of 100 Italian 
Excellences. Novamont was acknowledged in 
the section Businesses – Bioplastics.

THE “100 ECCELLENZE ITALIANE” 
AWARD

Green Focus

Inauguration of 
Mater-Biotech

Acquisition of 100% 
of Mater-Biopolymer

Novamont increases its Mater-Bi 
production to 150,000 Tonnes

Agreement with Coldiretti 
for development of the 
agricultural value-chain

Production of the first 
chemical intermediates 

from renewable resources 
at Matrìca

Agreement with Coldiretti 
for the development of italian-made sun-
flower oil intended for the production of 

biolubricants, bioplastics and bioherbicides

4th increase in Mater-Bi 
production capacity 

of Terni plant

Origo-Bi production 
capacity doubled 

at the Mater-Biopolymer Plant

After Terni, the Novamont Group’s historic site, 
with its production capacity of 110,000 tonnes 
per year, Novamont is starting production of its 
compostable biopolymers also at the Mater-Bio-
polymer plant near Patrica, which will increa-
se the production capacity by 40,000 tonnes 
(+36%), in response to the considerable growth 
in demand for biodegradable and compostable 
products. In addition to improving production 
efficiency and to enabling a prompt response to 
market demands, the enlargement of the Patri-
ca site will allow us to diversify the Group’s pro-
duction sites and to guarantee an increasingly 
broad range of products for the various applica-
tions, and with a growing renewable content. In 
Patrica, the Mater-Bi production is being added 
to the already existing production of Origo-Bi, 
our family of biopolyesters that go into the pro-
cess of producing Mater-Bi.

2015
2016

2017

2018

2019
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OUR INTEGRITY

Code of Ethics
This document, which is available in both Ita-
lian and English, presents the system of values 
and the commitments that the Group recogni-
zes and shares with its stakeholders, as well 
as the set of rules of conduct that govern the 
relationships between employees, customers, 
the public administration and suppliers, in 
the knowledge that ethics in company activi-
ties are a duty for all players involved in the 
Group. The document was adopted for the 
first time in 2004, and is constantly updated 

on the basis of organizational and/or legislati-
ve developments.
Every Italian company in the Group has adop-
ted its own Code of Ethics, and the foreign 
subsidiaries have adhered to the principles of 
Novamont S.p.A.’s Code. In addition, in 2011, 
Novamont North America adopted an em-
ployee manual containing the goals, values 
and standards of conduct that the employees 
must follow, in line with the values and com-
mitments expressed in the Code of Ethics.

IMPARTIALITY

HONESTY

PERSONAL 
INTEGRITY

CONFIDENTIALITY

THE PRINCIPLES DEFINED IN THE CODE OF ETHICS

TRANSPARENCY IN 
RELATIONS WITH 
SHAREHOLDERS

QUALITY OF THE 
SERVICES AND 

PRODUCTS

ENVIRONMENTAL 
PROTECTION

SEGREGATION OF
DUTIES TO AVOID 

CONFLICTS OF INTEREST

EQUITY OF
AUTHORITY

DILIGENCE AND
ACCURACY IN THE
PERFORMANCE OF 

DUTIES AND CONTRACTS

CORRECTNESS
AND FAIRNESS IN 

MANAGEMENT AND
RENEGOTIATION

FAIR
COMPETITION

COMMUNITY 
RESPONSIBILITY

PROMOTION OF 
HUMAN RESOURCES

ABSTENTION IN THE 
EVENT OF POTENTIAL 

CONFLICTS OF INTEREST

TRANSPARENCY
AND COMPLETENESS 
OF INFORMATION

[GRI 102-16] 

Sanctions or legal action
In 2019, against the companies in the Group:

This Sustainability Report only mentions 
sanctions considered to be significant, 
that is, for sums that exceed €50,0001.

Every employee is required to know the 
Code of Ethics, to contribute actively to its 
implementation and to report any shortfal-
ls; thus, the Group undertakes to provide 
its employees (including new recruits) with 
suitable training. During 2019, training ses-
sions were organized to explain the Italian 
Decree No. 231, the OMM and the Code 
of Ethics, in which 76 employees took part. 
Employees and stakeholders are informed, 
also with the publication of the OMM and 
of the Code of Ethics on the company’s 
website and on the company notice board.

No events linked to cases 
of corruption were con-
firmed or contested.

No cases emerged of 
non-conformity to regu-
lations and/or voluntary 
codes concerning the im-
pacts of products and ser-
vices on health and safety.

No events linked to cases 
of discrimination were 
confirmed or contested.

No cases emerged of 
non-conformity to regu-
lations and/or voluntary 
codes concerning mar-
keting communications.

No legal action was taken 
because of anti-competi-
tive conduct, anti-trust or 
monopolistic practices.

No significant sanctions 
were imposed as a result 
of violations of laws and/
or regulations concer-
ning the environment.

No cases emerged of 
non-conformity to regu-
lations and/or voluntary 
codes concerning the in-
formation requirements 
and labelling of products 
and services.

No significant sanctions 
were imposed as a result 
of violations of laws and/
or regulations concer-
ning the social and eco-
nomic sphere.

”The values, principles and codes of 
conduct that have always guided our 

Group were established over time, and 
are expressed nowhere better than in 

our Code of Ethics.”

1 This value corresponds to 0.02% of the Group’s 2019 turnover.

[GRI 205-3, 206-1, 307-1, 406-1, 416-2, 417-2, 417-3, 419-1]
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The economic value generated and distributed

Economic value generated and distributed by the 
Novamont Group (as of 31 December)

2019 2018
Economic Value Generated € 270,280,562  € 249,308,367

Economic Value Distributed € 235,428,690  € 223,083,945

Operating costs € 196,889,298  € 185,628,685

Payment of collaborators € 31,678,550  € 29,634,080

Payment of capital providers € 3,403,548  € 3,576,915

Payment of the Public 
Administration € 2,151,751  € 2,891,013

Payment of the community € 1,305,543  € 1,353,252

Economic Value Retained € 34,851,872 € 26,224,422

this includes interest and other 
financial charges

this includes all costs incurred in 
managing the personnel (e.g. salaries 
and wages, social security contribu-
tions, staff leaving indemnities, etc.)

this mainly includes taxes 
on income

this includes sums relating to 
donations, membership fees and 

sponsorships

these mainly include costs incur-
red for purchasing raw materials, 
subsidiary materials, consumption 

materials, goods and services

PAYMENT OF 
COLLABORATORS

PAYMENT OF THE 
COMMUNITY

PAYMENT OF THE PUBLIC 
ADMINISTRATION

OPERATING 
COSTS

PAYMENT OF
CAPITAL PROVIDERS

[GRI 201-1] 

THE ECONOMIC VALUE GENERATED
AND DISTRIBUTED

“The economic generated and distributed (i.e. added value) allows us to think back on 
the wealth generated by our Group, and it expresses, in monetary terms, the economic 
impact that Novamont’s business has generated and redistributed to the main stakeholder 
categories. Thus, it provides a complete picture of the relationships between Novamont and 
the socioeconomic system it reacts with.”

The economic value generated and distributed to the 
stakeholders is calculated on the basis of a reclassifica-
tion of the items in the profit and loss statement used 
in Novamont S.p.A.’s Consolidated Financial Statement 

as of 31 December 2019.
In 2019, the economic value generated by our Group 
was equal to €270 million, an increase of 8.4% on the 
previous year; this sum was distributed as follows:

Novamont’s 
growth over 

the years

Catia Bastioli selected as “European inventor” 
of the year

Production of the first bag in Mater-Bi

Ribbon-cutting at the inauguration 
ceremony for Mater-Biotech

The inauguration of Mater-Biopolymer Mater-Bi production capacity reaches
150,000 tonnes

20071991

2016

2018 2019
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Compostability

Recovering and 
recycling waste

Responsible 
value chain

Protection of 
biodiversity

Renewable 
raw materials

Renewable energy 
sources

“So, living well within the natural limit is 
the great challenge of our century. We 
need to rethink the culture of production 
and conservation critically, and overcome 
the dominant culture of squandering and 
disposal.”

(Catia Bastioli)

VALUE CHAIN AND PRODUCT 
SUSTAINABILITY

THE DEVELOPMENT OF A RESPONSIBLE AND SUSTAINABLE VALUE 

CHAIN BY USING RAW MATERIALS OF VEGETABLE ORIGIN FROM 

SUSTAINABLE AGRICULTURE, A CAREFUL SELECTION AND MANAGEMENT 

OF SUPPLIERS (BY PROMOTING RESPECT FOR HUMAN RIGHTS 

THROUGHOUT THE VALUE CHAIN AND IN RELATIONS WITH SUPPLIERS), 

APPROPRIATE MANAGEMENT OF ENERGY AND WATER RESOURCES, OF 

GREENHOUSE GAS EMISSIONS AND THE EMISSION OF POLLUTANTS 

INTO THE ATMOSPHERE, WHILE RESPECTING THE BIODIVERSITY OF 

THE TERRITORIES THE GROUP OPERATES IN. FORMALIZING THESE 

COMMITMENTS BY CONFORMING TO CERTIFICATIONS AND STANDARDS 

CURRENTLY NOT REQUIRED BY REGULATIONS.

Chapter 3

[GRI 103-1]
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DISCLOSURE ON MANAGEMENT APPROACH
Value chain and product sustainability

GRI 204: Procurement Practices 2016
GRI 301: Materials 2016
GRI 302: Energy 2016
GRI 303: Water and Effluents 2018
GRI 304: Biodiversity 2016
GRI 305: Emissions 2016
GRI 306: Effluents and Waste 2016
GRI 407: Freedom of Association and 
Collective Bargaining 2016
GRI 408: Child Labour 2016
GRI 409: Forced or Compulsory Labour 
2016
GRI 412: Human Rights Assessment

Novamont Group
Suppliers

Direct customers
Waste management chain

Direct
Linked to business relationships

MANAGEMENT APPROACH

In 2018, the Novamont Group issued and updated 
the Policy for Quality, the Environment and Safety 
(QEHS). This policy confirms, among other commit-
ments, the importance of adhering to the principles 
of pollution prevention and environmental manage-
ment, also by joining international voluntary program-
mes that promote these principles.
In pursuing the commitments stated in the Policy, 
in 2016, Novamont decided to adopt an Integrated 
Management System (IMS) for Quality, the Envi-
ronment, Health and Safety1. With reference to the 
material topic, the IMS includes checking, monitoring 
and, if necessary, reducing environmental impacts.
So, as part of its organizational system, the Group 
established a set of procedures to regulate how com-
pany activities are carried out and to minimize the risk 
of committing the crimes identified in the analysis of 
the risk assessment, including environmental crimes.
These procedures linked to the material topic include:
• Management of accidents while transporting go-
ods: this provides instructions on how to manage ac-
cident events that may occur while transporting and/
or delivering finished products;
• Validation of Raw Materials: this defines the pro-
cess of validating raw materials, with the aim of redu-
cing any existing risks to health and to the environ-
ment, and risks correlated to Mater-Bi’s conformity to 
certifications;
• Procedure for Managing Purchases: this describes 

the methods, individuals and areas of responsibility 
concerning purchases;
• Acquiring, Monitoring and Checking Environmen-
tal Data: this describes how to acquire, process and 
use the environmental data from the Group’s sites.
With reference to managing the Novamont Group’s 
supply chain, in 2019, the Procedure for Qualifying, 
Assessing and Monitoring Suppliers came into force. 
This procedure defines the general criteria, responsi-
bilities and operating methods adopted by the Group 
to manage and check the phases of the process of 
qualifying, assessing and monitoring suppliers.
Using precise performance monitoring data about the 
supplier, an Assessment Report is produced, which, 
in the event of significant recorded discrepancies, 
enables Novamont to decide on appropriate actions 
to take against the suppliers to improve their perfor-
mance. For some, important suppliers, an additional, 
targeted assessment is required to examine specific 
aspects concerning the sustainability.
In the energy field, in 2019, Novamont appointed an 
Energy Manager, in conformity with Italian Law No. 
10/91. As part of the Engineering staff, this figure 
provides support in planning and managing activities 
in the energy field, and in the Group’s strategic deci-
sions in the area of renewable energy sources and of 
energy efficiency.
The Group adopts methods and practices to assess 
and quantify the environmental loads and the direct/
indirect impacts associated with organizing activities 
and with the product’s life cycle (from selecting the 

1 or more information on the IMS, turn to page 78 in Chapter 4 – Compliance and Quality of Products

Correlation with 
GRI Standards topics

Topic’s
boundary

SDGs

Involvement of
the Novamont Group

[GRI 102-46, 103-1, 103-2, 103-3]

raw materials to the final recycling), in a logic of Life 
Cycle Thinking. These include LCA (Life Cycle As-
sessment), an internationally-regulated tool that has 
been used by Novamont since 1998, which makes it 
possible to assess the flow sequence of the environ-
mental impacts and to limit them, by improving the 
efficiency of the whole production process. Nova-
mont uses the LCA method also for its organization 
(Organizational Life Cycle Assessment).
For several years, Novamont has taken part in the 
assessment by EcoVadis, a global rating agency that 
undertakes to promote improvements in the sustai-
nable management of the supply chain. EcoVadis ma-
kes available an online platform that enables compa-
nies to monitor, assess and share their sustainability 
practices on the basis of shared criteria, in four topic 
areas: environment, working practices and human ri-
ghts, corporate ethics, and sustainable supplying. In 
2018, Novamont S.p.A. maintained its leadership po-
sition, by confirming its score of 72/100, and achie-
ving the highest acknowledgement (Gold Recognition 
Level).
Other actions, programmes and initiatives implemen-
ted by the Group are described in detail in the fol-
lowing paragraphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Ecology of Products and Environmental Communi-
cation
• Quality, Environment and Safety
• Engineering
• Logistics and Procurement
• Research and Development
• Group Operations General Management
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.

COMPLAINT, CONSULTATION AND 
DISCUSSION MECHANISMS

Further information on aspects concerning the mate-
rial topic may be requested from the website www.
novamont.com or by emailing csr@novamont.com or 
info@novamont.com. Complaints may be made by 
contacting the SB.

5352

http://www.novamont.com
http://www.novamont.com
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SUSTAINABLE PRODUCTS

“Mater-Bi is our family of bioplastics that are characterized by renewability, biodegradability 
and compostability. These properties allow products made of Mater-Bi to be recovered, 
after their use, by biological recycling processes, namely, industrial composting, or anaerobic 
digestion followed by a composting process.”

Biodegradability, Compostability and Renewability

Biodegradation is greatly affected by the 
chemical nature of the substance or ma-
terial that is intended to biodegrade and 
by the biodegradation environment. Straw 
and wood take more time to biodegrade 
than starch and cellulose. Similarly, the 
biodegradation processes will be slower in 
cold, dry environments than in warm, hu-
mid environments.

What is
biodegradability?

It is the ability of an organic substance, 
of vegetable or animal origin, to decom-
pose into simpler substances by means 
of the enzymatic activity of bacteria and 
other microorganisms. When the biologi-
cal process is complete, we have the to-
tal transformation of the starting organic 
substances into simple, inorganic mole-
cules: water, carbon dioxide, methane 
and new biomass.

The phenomenon of biodegradation is part of the natural cycle of life on Earth: for example, the leaves of a 
tree that fall to the ground are biodegradable.

Dead organic 
matter

Organic detritus

Degradation

Microorganismi

OxygenFertile
Humus

Carbon
dioxide

Photosynthesis

New organic 
matter

Composting is an aerobic biological pro-
cess (that is, it takes place in the presence 
of oxygen), that is controlled by man, and 
that exploits the biodegradability of the 
initial organic materials, turning them into 
a final product that is rich in humic sub-
stances: compost.

What is
renewability?

On the basis of the raw materials used for the 
production, the renewable material content of 
Mater-Bi is, on average, around 40% for mate-
rials used for blown films. In Italy, for “bags for 
foods, such as fruit and vegetables”, Novamont 
supplies materials with a renewable content of 
50%, as is currently required by the Italian law 
on carrier bags, and provides solutions who-
se renewable content is greater than 60%. In 
the materials for press-forming tableware, the 
content of renewable matter exceeds 60% in 
most cases, with the possibility also of rea-
ching 100% of renewable matter.
It is important to emphasize that the content of 
renewable raw material is not directly related 
to its ability to biodegrade; indeed, irrespective 
of the percentage of renewable material, Ma-
ter-Bi is always completely biodegradable and 
suitable for composting, in accordance with 
the norm EN13432.

What is 
compostability?

Widely used in agronomy and nursery 
gardening, compost is a product that is 
similar to topsoil, it is biologically stable, 
inert and odourless. It is an excellent orga-
nic fertilizer, as it is rich in humic substan-
ces and microorganisms that are useful 
to the soil. Its content of organic matter 
improves the structure of the ground and 
the bioavailability of nutrients (phosphor 
and nitrogen composts).

Maize crops, oleaginous crops and tree plantations for the production of cellulose are renewable sources, 
and the substances obtained from them (starches, cellulose oils) are similarly renewable. The Amazon forest 
is not renewable, because, with all of its complexity and biodiversity, it took an extremely long time (many 
thousands of years) to form. If it were destroyed, it would not be possible to return it to its original state.

The term refers to the origin of the raw 
materials and to their respective sources, 
which can be regenerated in a relatively 
short period of time; these resources can 
be introduced effectively into industrial 
cycles.

It is the property of biodegradable, orga-
nic matter (for example, plant cuttings, 
kitchen scraps, gardening waste, such as 
leaves and grass cuttings, some types of 
bioplastics, etc.) of being able to turn into 
compost in composting plants.
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This process takes place in an environment 
under controlled humidity and temperature 
conditions, in the presence of oxygen, and it 
produces compost.

The organic matter is broken down by 
microorganisms, in the absence of oxy-
gen, and turns into biogas, which can 
be used to produce energy, and into 
sludge, called digestate, which, when 
subjected to composting, produces 
compost.

Organic waste can be treated in industrial 
plants, in which the composting processes 
reach temperatures of 70°C. When com-
posting is done individually, as a small-sca-
le, gardening activity, it is called “home 
composting”.

Organic
waste

Oxygen Microorganisms

Compost Biogas

Microorganisms
Digestate

COMPOSTING ANAEROBIC 
DIGESTION

This can be processed in 
two ways:

“By imitating natural processes, organic waste resulting from human activities can also 
be removed by means of biodegradation. Indeed, all that is necessary is to identify 
the ideal environment in which the phenomenon can successfully occur in short, 
“industrializable” times that are compatible with the rate of production of the organic 
waste itself. Composting and anaerobic digestion plants create the ideal environments 
for biodegradation to take place, at consistent rates, and can be industrially run.”

Environmental and 
social benefits
of our products

The management and disposal of urban wa-
ste is one of the greatest environmental pri-
orities of our times, and it involves all social 
and territorial models. Storage, or reduction 
by waste incineration, are not sustainable so-
lutions, because of the emissions produced 
and of the residues, which have high concen-
trations of pollutants.
The best solution is to avoid producing the 
waste; when this is not possible, the pro-
ducts should be designed to enable them to 
be reused or recycled at end of life. Traditio-
nal plastic materials are generally recovered 
by mechanical recycling or energy recovery. 
In contrast, Mater-Bi is destined for organic 
recycling, which, however, does not preclu-
de other forms of recovery. A Mater-Bi bag 
provides an opportunity to be used a second 
time; in the case of carrier and fruit and ve-
getable bags, these can be reused for the se-
parate collection of organic waste, once their 
primary use is over.
Compostability also plays an important role 
in any context in which organic waste may 
be contaminated with plastic products. Or-
ganic waste contaminated with non-compo-
stable plastic products cannot be easily bio-
logically recycled. Similarly, plastic materials 
contaminated with food scraps are difficult 
to recycle. Using compostable materials like 
Mater-Bi makes the biological recycling of 
mixed waste possible, as both fractions (the 
product and the food scraps) are biodegra-
dable and compostable. Thus, the Mater-Bi 
bag proves to be an essential tool in encou-
raging the separate collection of the organic 
fraction.
The correct separate collection and biologi-
cal recycling of organic waste become con-
siderably important not only in waste ma-
nagement, but also in reducing greenhouse 
gas emissions. Organic waste that is not re-
covered ends up in the undifferentiated wa-
ste fraction, which is sent to the landfill or 
for incineration, which produce methane (a 
gas that has a high greenhouse effect) and 
non-recoverable waste (ash), respectively.

Waste management

About 2.01 billion tonnes of 
Solid Urban Waste (SUW) 
is currently produced every 
year, throughout the world. 
It is estimated that the total 
generation of waste will 
increase to 3.40 billion tonnes 
by 2050.

Report What a Waste 2.0, World 
Bank Group

“The renewability, biodegradability 
and compostability characteristics 
of our products bring with them a 
series of benefits that contribute to 
resolving specific environmental, 
social and economic problems.”
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Reducing the
dependency on 
fossil sources

The progressive replacement of products of 
fossil origin with bio-based products is a long-
term necessity for our society. Oil is a limited 
resource and its cost will predictably increase 
as global demand increases. Mater-Bi is the 
result of a continuous effort to apply new te-
chnologies and new industrial supply chains 
based on using renewable raw materials and 
energy, from a circular perspective, and with 
a view to decoupling economic growth from 
the consumption of resources.

In 2018, an average of 
100 million barrels of oil 

was consumed every day 
worldwide

U.S. Energy Information 
Administration (EIA)

It has been estimated that almost 
half of the farming soil around the 
world has deteriorated due to the 
loss of organic matter.

Final report, High-Level Panel of the 
European Decarbonisation Pathways 
Initiative

Battle against soil 
desertification

The intensification of farming practices and 
of their not very sustainable management 
have contributed, over time, to soil erosion 
and to land deterioration, bringing about the 
progressive phenomenon of desertification. 
So, fighting this growing desertification phe-
nomenon is becoming a priority. To achieve 
this, we need to start by promoting sustai-
nable agriculture, which makes the carbon 
cycle once more a central focus, and which, 
by using innovative practices, makes it pos-
sible to restore one of the main elements of 
the land’s fertility, namely the organic matter. 
The use of quality compost in farming plays 
an essential role in preserving the organic 
matter present in the soil, in curbing biologi-
cal deterioration and in reducing greenhouse 
gas emissions. Indeed, compost is a valuable 
soil improver that is rich in humic substances, 
and is obtained from the transformation of 
organic waste through composting.

In an important programme of scientific studies 
published in 2019, it was demonstrated that Ma-
ter-Bi achieves high levels of biodegradation in the 
marine environment, in a test period of less than 
one year. The studies were carried out, in part, in 
our laboratories, and in part, commissioned to a 
number of research organizations, and concerned 
three fields: intrinsic marine biodegradability (No-
vamont laboratories), disintegration in a marine 
environment (Hydra) and the absence of ecotoxi-
city in marine sediments after the biodegradation 
of fruit/vegetable bags in Mater-Bi (University of 
Siena). The materials were analysed by applying 
internationally standardized biodegradation tests 
(such as, the standard UNI EN ISO 19679:20182). 
The intrinsic biodegradability of products in Ma-
ter-Bi is a mitigating factor in ecological risk, and 
an assessment of the environmental risks, also in 
comparison with other types of materials, should 

be made. This characteristic should be accompa-
nied by correct management of plastic waste, in-
tended to minimize its dispersion.

Green Focus

At the current rate of 
dispersion into the 

environment, in 2050, there 
will be more plastic waste 

than fish.

Report “Impacts of historical 
warming on marine fisheries 

production”, Science Journals

Battle against
sea pollution

Sea pollution cause by plastic is made worse by 
the persistence, over a long time period, of tradi-
tional plastics in the natural environments (such 
as the soil and the sea). This long persistence me-
ans that, by the action of physical and chemical 
agents, the plastics are reduced to small particles, 
known as microplastics, whose negative effects 
on the ecosystem and on the food chain have 
only recently been studied, with very worrying re-
sults. Indeed, high concentrations of microplastics 
are found in all matrices and throughout the food 
chain.
In general, in a natural environment, such as the 
sea or soil, biodegradable materials do not release 
microplastics, insofar as any particles released du-
ring the erosion phenomena are intrinsically and 
quickly biodegradable, and, therefore, do not per-
sist in the environment. However, this characteri-
stic must not be used as an excuse for abandoning 
waste, in an uncontrolled way, in the environment

2 Plastics - Determination of aerobic biodegradation of non-floating plastic materials in a seawater/sediment interface - Method by analysis of evolved 
carbon dioxide

SCIENTIFIC RESEARCH CONFIRMS THE 
MARINE BIODEGRADABILITY OF MATER-BI



60

Sustainable products

Our environmental certifications
“We are committed to growing the market of products that are environmentally and socially 
more sustainable, using environmental product certifications, which contain transparent, 
detailed information about the environmental performance of our products. In this way, we 
communicate the added value of our products and help consumers to make more conscious 
purchases.”

Mater-Bi was the first product to obtain the multila-
bel, e-Label!, the environmental trademark promoted 
by the Kyoto Club. e-Label! is a Type-1 environmental 
certification that certifies the environmental and so-
cial performance of products with respect to objecti-
ve and transparent parameters: the renewable con-
tent of raw materials, their environmental and social 
sustainability, the greenhouse gas emissions and the 
recovery method.

ISCC PLUS is a scheme for the sustainability of bio-
masses and products that come from biomass. This 
certification guarantees that the renewable raw ma-
terials used in the production are sustainable, that is, 
that their production does not take place on land that 
is characterized by a high degree of biodiversity and 
a high carbon reserve, while respecting good farming 
practices and human rights.

On the request of the clients, and with a specific sup-
ply agreement, Mater-Bi can be produced with ISCC 
PLUS-certified maize starch, in accordance with a 
mass-balance approach. Novamont is “ISCC PLU-
S”-certified.

E-LABEL! ISCC PLUS

Biodegradable products in the soil simplify the ope-
rations of managing plastic waste and considerably 
reduce the possibility of pollution in a sector in which 
there is a high rate of dispersion into the environment

Biodegradable and compostable packaging can be 
disposed of together with organic waste, thereby re-
ducing the production of waste from packaging, whi-
ch is often unrecyclable

The carrier bags and bags for fruit and vegetable de-
partments adopted by the large retail can be reused 
for the separate collection of organic waste

Bioplastics contribute to improving the management 
of organic waste, by reducing the possibility of their 
causing pollution, thereby encouraging the pro-
duction of quality compost

Compostable tableware simplifies waste manage-
ment when it is not possible or practical to use wa-
shable and reusable tableware, for example, at large 
events or in foodservice

Compostable capsules can be disposed of with the 
organic waste, which allows reducing the waste from 
packaging and prevents the need for operations to 
separate the waste

Sectors in which biodegradability and compostability 
represent real added value

61
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SUSTAINABLE PRODUCTION

“Almost all of the Group’s purchases of materials are of raw materials, an essential resource 
for our activities. A smaller percentage of the materials purchased are used for packaging 
and as process materials.”

Purchasing goods and raw materials

The total weight of the materials used by 
Novamont in 2019 was 159,891 t, of whi-
ch 86,493 t was renewable and 73,398 t, 
non-renewable. The increase in material 
used with respect to 2018 (total weight, 
152,980 t, of which 90,001, renewable, 
and 62,979 t, non-renewable) was accoun-
ted for by growing sales volumes, linked 
also to the start of Mater-Bi production in 
the Patrica factory, in 2019.

Another aspect of our commitment to the en-
vironment is our purchasing of carbon neu-
tral-certified raw materials, in accordance with 
the PAS 2060, which certifies that a quantity of 
greenhouse gas emissions, equal to that of the 
whole production cycle, has been compensa-

ted for. In 2019, the purchase of this raw mate-
rial compensated for the introduction of about 
17,500 t CO2e into the environment, by interna-
tional projects for energy efficiency and for the 
use of third-party-verified renewable sources.

CARBON NEUTRAL
RAW MATERIALS

Green Focus

Materials used by the Group in 2019, by type

159,891 t

54% 
of the raw materials used by the Group 

come from renewable sources

98.4%
1.5% 0.1%

RAW MATERIALS 
Starch, sugars, 

monomers, other

PACKAGING 
MATERIALS

Wood, cardboard, 
plastic, other

PROCESS 
MATERIALS

Lubricants, other

[GRI 301-1]

With respect to the activities of Novamont, 
which are primarily related to production, 
in 2019, the total recorded energy consu-
mption was 1,176,384 GJ, a decrease of 
2.5% over 2018, despite an increase of 
10.5% in the amount of Mater-Bi produ-
ced. This decrease was largely linked to the 
optimization of the production cycle at the 
Patrica site, whose specific energy consu-
mption decreased by 12% with respect to 
2018. The most significant portion of the 
energy consumption was associated with 
the factories in Adria, Patrica and Terni.

The graph on the right shows the trend 
for the indicator of energy intensity of 
the Group, standardized to 2017. The in-
dicator was obtained by comparing total 
electrical and thermal energy consump-
tion with the overall quantity of Mater-Bi 
and other biochemicals produced by the 
Group in the base year. After an increase 
of 5% recorded in 2018, with respect to 
2017, we saw a decrease of 11% in 2019.

With the goal of contributing positively 
to safeguarding and protecting the en-
vironment, we are in constant search of 
more suitable solutions that guarantee a 
responsible use of resources and a better 
management of the Group’s consumption. 
The various solutions adopted in the fac-
tory in Adria include a cogeneration plant 
for the production of the electrical and 
thermal energy required by the process, 
whose overall efficiency (electrical and 
thermal) is 90%.

Energy consumption

2019 2018

TOTAL 1,176,384 GJ 1,206,576 GJ

Novara 1.2% 1.1%

Terni 17.6% 16.7%

PMV 0.8% 0.6%

Adria 50% 55.8%

Patrica 30.5% 25.9%

Total energy consumption within the Group,
by geographical area

2017 2018 2019

1.5

0

0.5

1
1 1.05

0.89

[GRI 302-1, 302-3]
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The surplus electrical energy produced 
by the plant is sold to the national grid. 
Then, there is an anaerobic digestion 
plant (biodigester), which treats the 
excess biomass from the fermentation 
process, the production subproducts and 
the sludges of the purification plant, and 
generates biogas, which, in turn, is used 
to produce steam. Referring to the bio-B-
DO purification unit, there is a mechani-
cal recompression system for exploiting 
all of the waste heat that would otherwi-
se be lost.
Finally, at the factory in Terni, a combu-
stor is in operation for the thermal oxida-
tion of the liquid and gas refluents that 
come from the polymerization process, 
which would otherwise be sent to ex-
ternal disposal plants. Thermal energy is 
recovered from the combustion process, 
and used in production and for heating 
the premises.
The energy consumption can be mostly 
attributed to the use of methane (73.1% 
of the total energy consumption), whi-
ch was used to power the cogeneration 
plant in Adria and for the production of 
heat (by means of boilers), which was 
used primarily in the production proces-
ses in Patria and Terni and, to a lesser ex-
tent for heating premises.

A significant portion of the Group’s ener-
gy consumption (22%) is associated with 
the electricity used to power the pro-
duction plants, and to a lesser extent, for 
lighting and air-conditioning of the buil-
dings.
All of the electricity purchased comes 
from renewable energy sources and is 
certified with Guarantees of Origin (GO): 
in this way, we avoid emissions of gre-
enhouse gases and of other pollutants.
In 2019, the factory in Adria sold to the 
national grid 29,912 GJ of electrical 
energy, which had been produced by the 
cogeneration plant. Finally, the premises 
in Novara purchases steam to be used 
primarily for heating rooms, and to a les-
ser degree, to operate the pilot plants.

[GJ] 2019 2018

NON-RENEWABLE

Methane 881,503 959,667

Liquid and gas 
refluents 6216 8400

RENEWABLE

Biogas 44,090 50,684

[GJ] 2019 2018

ELECTRICAL
ENERGY

Purchased 264,796 246,100

of which, from
renewable sources 100% 100%

Sold 29,912 67,261

STEAM

Purchased 9692 8985

Total fuel consumption
of the Group, by type

Electrical energy and steam
consumption of the Group

StandardS, aSSumptionS and 
methodS uSed for the calculation
• methane consumption: direct 
measurement
• liquid and gas refluent 
consumption: based on process data
• biogas consumption: direct 
measurement 

converSion factorS 
• LHV Methane 2019: 37.24 MJ/
Nm3 
• LHV Methane 2018: 36.8 MJ/
Nm3 

• LHV Biogas: 20.8 MJ/Nm3 

Source 
LHV methane 2018: Ecoinvent 3.5 
(2018)
LHV methane 2019: tables of 
national standard parameters for 
monitoring and communicating 
greenhouse gases - ISPRA 2019

StandardS, aSSumptionS and
methodS uSed for the calculation
• consumption of electrical 
energy: readings of consumptions 
indicated in invoices
• consumption of steam: direct 
measurements

converSion factorS
• Electrical energy: 3.6 MJ/kWh
• Steam: 2.75 MJ/kg 

Source 
Ecoinvent 3.5 (2018)

Our production plant 
in Adria, a champion 
of energy efficiency

Mechanical 
recompression system 
and exploitation of all 

waste heat

Inverter, IE3 high 
efficiency motors and 

LED lighting

Cogeneration 
plant

Biodigester: for 
breaking up production 

subproducts and 
converting them into 

energy sources

The greenhouse gas (GHG) emissions into 
the atmosphere are primarily correlated 
with the Group’s energy consumption and 
are divided into two categories.
Direct emissions, also known as Scope 
1 emissions, are linked to the burning of 
methane and (to a lesser extent) to the bur-
ning of liquid and gas refluents at the Terni 
combustor. In 2019, the Group emitted a 
total of 49,821 t CO2e, of which, 49,354 
t CO2e was from the burning of methane, 
and 466 t CO2e from the burning of liquid 
and gas refluents. In contrast, 2018 regi-
stered a total of 54,861 t CO2e. However, 
the trends of these emissions cannot be 
compared, as they are closely linked to the 
supplying of the raw materials (which va-
ries over the years) which may occur either 
inside or outside the Group. Thus, these 
emissions can be included in the calcula-
tions of the Scope 1 and Scope 3 emis-
sions (upstream phase), respectively.

Emissions

StandardS, aSSumptionS and methodS 
uSed for the calculation 
• emissions from the burning of 
methane: calculated by applying 
an emission factor. For the factory 
in Adria, these were supplied by 
Bureau Veritas.
• emissions from the burning of 
liquid and gas refluents: the chemical 
composition of the refluents and 
the relative stoichiometric balance 
of the burning were considered.
• emissions from fermentation: 
stoichiometric balance
• emissions from the burning of 
biogas: stoichiometric balance and 
biogas composition

GaSeS included for the calculation
CO2

BaSe Year
2018 

approach uSed to
conSolidate the data 
Operational control

emiSSion factorS
• Methane (2019): 1.975 kg CO2/
Sm3

• Methane (2018): 1.972 kg CO2/
Sm3

• Biogas: 1.07 kg CO2/Nm3

Source
• Methane: tables of standard, 
national parameters for monitoring 
and communicating greenhouse 
gas data - ISPRA 2019

[GRI 305-1]
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In contrast, the indirect greenhouse gas 
emissions, or Scope 2 emissions, include 
the emissions connected with the use of 
purchased electrical energy and steam and 
were quantified using the Location-based 
and Market-based calculation methods.
In the Location-based approach, the Sco-
pe 2 emissions are calculated using the 
mean emission factor associated with the 
national energy mix. In the Market-ba-
sed approach, the Scope 2 emissions are 
obtained by considering the emissions ge-
nerated by the electricity production plan-
ts that supply Novamont, and the origin of 
the electricity is indicated in the contract 
documents. The supplying of energy from 
renewable sources is certified by Guaran-
tees of Origin (GO). Both values are repor-
ted, in order to document the reduction 
in GHG emissions linked to Novamont’s 
purchasing choices.
Also for 2019, the electrical energy con-
sumption of all of the Group’s sites came 
from GO-certified, renewable sources. The 
Zero Emission Electricity certificate confir-
ms that the purchase and cancellation of 
the GOs were done in a correct and tra-
ceable manner. Unlike those of Scope 1, 
the Scope 2 emissions increased, but in 
proportion to the growing Mater-Bi pro-
duction volumes.

In addition to the CO2 emissions resulting 
from methane consumption, the site in Adria 
gives rise to biogenic CO2 emissions resul-
ting from the burning of biogas and from 
the process of sugar fermentation. In 2019, 
these emissions were equal to 14,614 t CO2 
(16,893 t CO2 in 2018).

[t CO2e]
2019 2018

location 
based

market 
based

location 
based

market 
based

TOTAL 24,241 997 22,527 925

Electrical 
energy 23,243 - 21,602 -

Steam 997 997 925 925

StandardS, aSSumptionS and methodS 
uSed for the calculation
• emissions from electrical energy 
and steam: calculated by applying 
an emission factor

GaSeS included for the calculation
CO2, CH4, N2O, HFCs, PFCs, SF6, 
NF3

BaSe Year
2018

approach uSed 
to conSolidate the data
Operational control

emiSSion factorS
• Electrical energy (location-based):
0.316 kg CO2 e/kWh
• Steam: 0.283 kg CO2 e/kg 

Source
• Electrical energy: 2019 ISPRA 
Report 303/2019 “Atmospheric 
greenhouse gas emission factors in 
the national electricity sector and in 
the main European countries”
• Steam: Ecoinvent 3.5 (2018)
• GWP factors: IPCC Fifth 
Assessment Report: Climate Change 
(2013) (100 years).

Indirect GHG emissions (Scope 2)
of the Group, by method

Finally, the table below shows other signi-
ficant emissions directly connected with 
the Group’s production activities. The 
data shows a downward trend; however, 
in view of the high variability of the mea-
suring of these parameters, it is difficult to 
assess the trends.
Thanks to the purchase of 100% electri-
cal energy from renewable, hydroelectric 
sources and from self-produced energy 
from a high-yield cogeneration plant, and 
to energy recovered from the biogas, we 
achieved a total of 49,208 tonnes of CO2e 
prevented in 2019.

StandardS, aSSumptionS and methodS 
uSed for the calculation 
• SOx, VOC, PM, CO and ammonia: 
calculations based on the hourly 
concentration values, the hours of 
running and on the capacity of the 
corresponding chimneys.
• NOx and CO of the methane 
boiler in Terni: calculated by 
applying an emission factor to the 
methane burned in the boiler

converSion factorS
• NOx: 2.56 E-5 kg/MJ
• CO: 1.56 E-5 kg/MJ

Source
Ecoinvent 3.5 (2018)

Other significant emissions 
into the air, of the Group

[kg] 2019 2018

NOx 12,435 28,102

SOx 211 312

VOC 9904 7463

PM 204 530

CO 1849 2846

Ammonia 3.8 128

[GRI 305-2, 305-7]

49,208 TONNES of CO2e
PREVENTED IN 20193

For a reduction in the 
emissions of greenhou-
se gases and of other 

pollutants
For an improvement 
in the environmental 
performance of all of 

our products

For a development 
in the renewable 
sources market

3 This figure is calculated with respect to a theoretical scenario in which, in 2019: all of the electrical energy is purchased from the national grid (mix), the 
site in Adria does not have a cogeneration plant and recovery of the biogas is not done. The figure is divided thus: emissions prevented by using re-
newable electrical energy (wind power): 23,243 t CO2 e; emissions prevented by the cogeneration plant and sale of electrical energy: 25,965 t CO2 e.

In Novamont, we constantly obtain and 
analyse data on water consumption and 
on wastewater, to identify any anomalies 
and ensure conformity to the various, exi-
sting regulations. For the factories in Ter-
ni, Patrica and PMV, the water used in the 
production plants, laboratories and pilot 
plants is drawn from the water tables near 
the area. The water used for the bathro-
oms is drawn directly from an aqueduct. 
We work to reduce water consumption 
to a minimum, and to reuse water. In the 
production plant in Terni, for example, a 
system is in operation that recovers pur-
ge water from the evaporation towers, 
which is suitably stored and reused insi-
de the factory. The Group’s sites do not 
have any high vulnerability characteristics 
and do not interact with protected or na-
tural areas, with the exception of the site 
in Adria, whose industrial area lies in the 
Po Regional Park, which is part of the Na-
tura 2000 network. Furthermore, there is 
no interaction with the local communities, 
as in the case of the Terni site, which lies in 
an area with a high density of water tables.

Water resources

[Megalitres - Ml] 2019 2018

DRAWN WATER TOTAL 10,726 11,365

Surface waters – River Po 7653 8214

Underground waters – Well 3049 3112

Third-party water – Aqueduct 24 38

WASTEWATER TOTAL 10,721 11,420

Surface waters 10,711 11,404

Underground waters 10 15

StandardS, aSSumptionS and methodS 
uSed for the calculation 
• Drawn water data from 
consumptions listed in invoices, or 
from direct measurements using 
meters. For the factory in Adria, the 
drawn water data was estimated.
• The quantities of wastewater 
come from direct measurements or 
estimations.
• For identification of the water 
stress areas, the Baseline water 
stress provided by the Water Risk 
Atlas Aqueduct was considered. Il 
Baseline water stress measures the 
ratio between the total annual water 

drawn and the total renewable 
annual supply available, taking 
account of the use upstream. Higher 
values indicate greater competition 
among users. On the basis of this 
indicator, all of the Group’s sites lie 
in areas of water stress.
• All of the wastewater is freshwater, 
insofar as the suspended matter 
content is less than 1000 mg/l.

Source
WRI Aqueduct 2014

The Group’s drawn water and wastewater,
by supply source and destination

[GRI 303-1, 303-2, 303-3, 303-4]
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In all of the sites, tests are carried out regularly to 
assess the quality of the wastewater based on a 
specific table of values (listed in Italian Leg. Dec. 
No. 152/06, Attachment 5, Table 3, Discharges 
into surface waters), which establishes the legal 
limits that must not be exceeded in order to be 
able to discharge the refluent into the receiving 
body. The characterization of the wastewater is 
done using chemical tests carried out by external 
laboratories, and by internal checks.

The factory in Adria is primarily responsible for 
the Group’s drawn water and wastewater; howe-
ver, about 95% of the drawn water is used as 
cooling water. The drawn water is taken from the 
water table and from the Po river: in the latter 
case, the water is drawn and put back into the 
same body of water, in order not to cause any im-
pact on the water resource. In 2019, the Group 
drew a total of 10,726 Ml of water, a decrease 
with respect to the previous year (-5.8%) and di-
scharged 10,721 Ml of water, which is also a de-
crease with respect to 2018, of 6%, in line with 
the sample data.

Waste produced by the Group,
by type and method of disposal

StandardS, aSSumptionS and methodS uSed for the calculation
The data was collected from the waste disposal service providers.
The D category includes the types of disposal: D8, D9, D13, D15
The R category includes the types of recovery: R3, R5, R12, R13
For the specifics of each type, turn to Attachments C and D, in Part IV of Italian Leg. Dec. No.152/06

Source
Attachments C and D, in Part IV of Italian Leg. Dec. No. 152/06.

The Group produces waste in its production 
activities and in the management of its of-
fices, to a total of 10,778 t, of which 93% 
is destined for recovery or recycling, and 
the remaining 7%, for biological or chemi-
cal-physical treatment. Of the waste produ-
ced, 18% is classified as hazardous, and is 
characterized by water containing solvents 
from the factory in Patrica; the remainder 
is non-hazardous waste (82%) and is made 
up of packaging of raw materials, or sludges 
from the biodigester in Adria.
With respect to 2018, the overall quantity 
of waste produced fell by 2.7%, and the pro-
portion sent for recovery or recycling increa-
sed by 7%. The increase in hazardous waste 
is linked to a reclassification of one waste 
category from non-hazardous to hazardous.

Waste

“Our policy aims to reduce and cor-
rectly manage waste, in such a way 
as to encourage, where possible, the 
recovery of waste and an appropriate 
disposal of any hazardous substances.”

[t]
2019 2018

Hazardous Non-
hazardous TOTAL Hazardous Non-

hazardous TOTAL

TOTAL 1980 8798 10,778 1609  9485 11,093

R 1863 8186 10,049 658 8733 9391

D 117 612 729 951 752 1702

[GRI 306-2] [GRI 304-1, 304-2]

We recognize the importance of safeguar-
ding the natural value of the territories af-
fected by the activities of our factories, so, 
to protect these places, we take specific 
precautions that conform to local, national 
and international legislation. In addition, in 
2019, we took an additional step forward, 
by applying the BIR (Biodiversity Impact 
Risk) method to our Mater-Biotech factory 
in Adria, given the importance of the area 
in which the site is located.

Biodiversity

The area of the Mater-Biotech fac-
tory includes a large part of the Po 
Delta, an area that is protected at 
the supranational level, as it is part 
of the Natura 2000 Network, and 
at the regional level, thanks to the 
establishment of the Veneto Regio-
nal Park of the Po Delta. The factory 
produces biobutanediol (1,4 BDO) 
directly from sugars, by a fermenta-
tion process, and has a total area of 
200,111 m2, of which 59,000 m2 is 
an industrial area, and 140,893 m2 a 
natural area, and some wells.

4 The state of biodiversity is described in the “Global Assessment report on biodiversity and ecosystem services” by the IPBES (the UN’s Intergovernmental 
Science-Policy Platform on Biodiversity and Ecosystem Services) and in “State of the world’s biodiversity for food and agriculture” by the FAO (Food and Agriculture 
Organization of the United Nations), published in 2019.

“Today, the loss of biodiversity is a global 
emergency; according to recent studies4, 
natural ecosystems have been reduced, 
on average, by 47%, and the danger of 
extinction currently affects 25% of the 
species most studied. Deterioration of 
the soil has reduced the productivity of 
the earth’s surface globally by 23% and 
the loss of pollinators puts crops at risk, 
to a value of between $235 and $577 
billion per year.”
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The BIR method, which was developed 
by Studio Fieschi & Soci Srl, assesses 
and analyses the state of the biodiversi-
ty around the site, the potential impacts 
generated by the company’s business on 
the biodiversity and the level of awareness 
of the topic, and provides an integrated 
assessment of the risk to the biodiversi-
ty as a result of the site’s presence. The 
BIR method was applied to a territory with 
a 5-km radius around the factory (about 
78.5 km2) and gave the following results:

The analysis of the state of the biodiver-
sity characterized the areas that extend 
significantly around the site (16%, corre-
sponding to about 12.5 km2) as protected. 
Portions of three protected areas5 are 
included within a radius of 5 km around 
the factory. The protected areas cover the 
whole extension of the natural areas and 
part of the farming areas, and are home 
to a significant presence of protected ani-
mals species included in the IUCN (Inter-
national Union for Conservation of Nature) 
categories that are most 
at risk. The table below 
shows the total number 
of species in the IUCN’s 
Red List, divided on the 
basis of the extinction 
risk category (Critically 
Endangered - CR, En-
dangered - EN, Vulne-
rable – VU, Near Thre-
atened – NT and Least 
Concern – LC), whose 
potential presence in 
the analysis area was 
confirmed by the BIR 
method.
The vulnerability index 
of the natural context 
measured in the area 
is classified as medium 
(2.00).

01

Taxa
Total 
No. of 
species

CR EN VU NT LC NOTE (IUCN Ref.)

Mammals 37 0 1 1 6 21 Red List Italia

Birds 78 0 1 8 6 59 Red List Italia

Amphibians 6 0 0 1 1 4 Red List Italia

Reptiles 10 0 1 0 0 8 Red List Italia

Lepidoptera 
R. 68 0 0 0 0 68 Red List Italia

Odonata 18 0 1 0 0 17 Red List Italia

Fish 13 0 0 0 1 7 Red List Veneto

TOTAL 0 4 10 14 184

[GRI 304-4]

5 Special Conservation Sites of the “Po Delta-last stretch and Veneto delta – IT3270017”, Special Protection Zone “Po Delta – IT3270023”, Veneto Regio-
nal Park of the Po Delta, established by Reg. Law No.36 of 8 September 1997.

The assessments of the potential impact 
of the activities of the factory on the bio-
diversity (Imprint on the Biodiversity) were 
made using LCIA (Life Cycle Impact Asses-
sment) methods, to convert the material 
and energy inputs (primarily emissions into 
the air, water, water consumption and soil 
use) into potential environmental impacts. 
The flows that contribute most to the va-
lue are emissions into the air (CO2, NOx, 
VOC), emissions into the water (BOD, 
COD, phosphor and nitrogen), water con-
sumption and soil use. The results of the 
tests are expressed in the number of spe-
cies that have potentially disappeared for 
a year due to the impacts attributed to the 
site (species×year).
The impact value obtained for the factory 
is 0.1059 species×year under the current 
production conditions, which corresponds 
to a medium level risk index and refers to 
the period of activity of the plant.

The internal and external index of Sensiti-
vity to the Biodiversity fits into a medium 
risk class (2.10). Through the Group’s al-
ready intense activities of communication 
and awareness raising concerning su-
stainability, the information acquired will 
enable targeting future actions to protect 
or re-establish habitats, independently or 
in partnership with third parties.

The integrated risk to the biodiversity is 
confirmed to be medium level, with an 
index of 1.99. For this risk level, the BIR 
method indicates improvement actions 
on the components that are most sensi-
tive and most directly controlled by the 
company. Thus, application of the method 
gave the Adria factory the opportunity to 
adopt biodiversity management strategies 
based on certain methods, to report and 
monitor its impacts on the environment 
and to make conscious choices for safe-
guarding natural resources.

02 03

[GRI 304-3]
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THE SUSTAINABLE VALUE CHAIN
Characteristics of 
the supply chain

In 2019, the Novamont Group’s supply 
chain6 was made up of over 1800 sup-
pliers, divided primarily into 3 macro-ca-
tegories, suppliers of raw materials and 
packaging, of goods and services (consul-
ting services, logistics services, supply of 
commercial goods, maintenance material 
and employment performance) and of 
plants, and industrial machinery and equi-
pment. The Group recorded about €220 
million in purchases, a 13% increase with 
respect to 2018, which was in line with 
the growing Mater-Bi production volumes. 
The purchasing turnover to suppliers who 
operate locally (that is, those with admini-
stration offices in Italy) amounted to €142 
million. This value corresponds to 65% of 
our total purchases.
Concerning the suppliers of raw materials, 
we report a significant predominance of 
suppliers of European origin7, followed 
by Asian, and then US suppliers. In 2019, 
there were no significant changes made to 
the Group’s supply chain.
In Novamont, we aim to develop lasting, 
trust-based relationships with suppliers 
who share our values and who exhibit the 
same commitment to working responsibly 
and ethically in all aspects of the business. 
In particular, we promote commercial re-
lationships exclusively with suppliers who 
give guarantees on the fundamental hu-
man rights of their employees. As a part of 
this commitment, we ask our suppliers to 
respect our Code of Ethics fully.
In no cases are we aware of situations of 
child or forced labour in the companies 
that supply goods and services purcha-
sed by the Group. Furthermore, all of our 
suppliers guarantee freedom of bargaining 
and association.

6 All figures reported in this section refer to the companies Novamont S.p.A., Mater-Biotech S.p.A., Mater-Biopolymer S.r.l. and Novamont North America Inc.
7 The origin is linked to the country in which the suppliers’ central office is located.

The Group’s supply chain, by type, in 2019

“Responsible management of 
the supply chain is an essential 
component of our strategy. Thus, 
we undertake to guarantee the 
maximum quality of the products 
and services purchased, while 
respecting environmental and 
social criteria.”

~ €220 m
TOTAL ANNUAL EXPENDITURE

> 1800
TOTAL NUMBER
OF SUPPLIERS

88 
SUPPLIERS OF RAW MATERIALS

65% 
OF EXPENDITURE 

TO LOCAL SUPPLIERS

64%

Raw materials 
and packaging

Investments

29%

Goods and 
services

88.6%
Europe

7%

9.1%
Asia

2.3%
USA

[GRI 102-9, 102-10, 204-1, 407-1, 408-1, 409-1] [GRI 412-1]

With the aim of increasing the protection 
of our supply chain, in 2019, a detailed 
analysis was done of the documents, in 
order to assess the approach to the su-
stainability of the Group’s most significant8 
suppliers of raw materials. The analysis 
was done, taking into consideration:

From the analysis, it emerged that 83% of 
the Novamont Group’s suppliers have a 
section dedicated to sustainability on their 
corporate websites, and 42% produce a 
sustainability report.

75% 67% 67% 58% 42%
Environment Supply chain Personnel Human rights Anti-corruption

Safeguarding of water 
and energy resources, 
checking of impacts 
from emissions and 

from waste production

Production of shared 
codes of conduct, de-
velopment of specific 
methods for assessing 

the supply chain

Health and safety of 
employees, diversity 

and inclusion, training 
and development

Safeguarding human 
rights, relations with 
local communitiesi

Development of codes 
of conduct on an-

ti-corruption, integrity 
and responsibility

Then, the analysis of the online news took 
into consideration about 60 articles, in 
which topic areas of an environmental, 
social, economic and sustainability nature 
were considered. Each article in the analy-
sis was associated with either a positive or 
a negative “tone”, depending on whether 
the aspects of the work of the supplying 
company under consideration were either 
positive or negative, or assumed such, for 
the community and the environment.
To supplement this analysis, in order to as-
sess and monitor the risk of human rights 
violations by our suppliers of raw materials, 
we adopted the Human Rights Protection 
Index10, which expresses the level of pro-
tection from political repression and from 
violations of the rights to physical integri-
ty. The index, which covers each country, 
is expressed on a scale of -4 to 4, where 
high values indicate better protection of 
human rights. The index of our most signi-
ficant suppliers of raw materials, which, in 
2019, was 1.69 (a slight drop with respect 
to 2018), was calculated by identifying the 
geographical location of each supplier and 
the quantity of supplies.

The analyses carried out constituted the 
first step of a procedure we have decided 
to undertake to consolidate our knowled-
ge of, and control over the supply chain.

Low human rights protection

High human rights protection
4

0

-4

-1.62

3.41

Total Mean Index 2019: 
1.69 

Total Mean Index 2018: 
1.71

RA
N

G
E 

O
F 

O
U

R 
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8 Significant suppliers: suppliers whose expenditure accounts for 80% of the total expenditure. The selected suppliers also develop products and services 
that are not directly linked to Novamont’s business, and the analysis done was carried out not taking into consideration this aspect.
9 The coverage of each topic was calculated by assessing the number of suppliers who cover the topic in their documentation out of the total number of 
suppliers analysed.
10 Source: Schnakenberg, K. E. & Fariss, C. J. (2014). Dynamic Patterns of Human Rights Practices. Political Science Research and Methods; Fariss, C. J. 
(2019). Yes, Human Rights Practices Are Improving Over Time. American Political Science Review.

Public sources (e.g. sustainability reports, corporate 
websites) to assess the statements of suppliers about 
topics covered by Italian Leg. Dec. No. 254/16, such 
as environmental matters, matters relating to person-
nel and to human rights, the fight against corruption, 
and the supply chain.

Online news concerning suppliers, published by ex-
ternal sources, referring primarily to the three-year 
period 2017-2019, to assess the positioning of the 
suppliers themselves, in terms of reputation and the 
existence of any sensitive aspects.

01

02

Coverage of the topics in Italian Leg. Dec. No. 254/16, by the Group’s most significant suppliers 
of raw materials9
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Product safety

Legislation
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REACH
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COMPLIANCE AND QUALITY
OF PRODUCTS

RESPECTING THE NATIONAL AND INTERNATIONAL LAWS, 

NORMS AND REGULATIONS THAT GOVERN THE USE OF 

RENEWABLE, BIODEGRADABLE AND COMPOSTABLE 

PRODUCTS AND THAT CAN AFFECT THE VALUE CHAIN 

IN WHICH THE GROUP OPERATES, BY GUARANTEEING 

THAT THE PRODUCT CONFORMS TO THE PRINCIPAL 

PERFORMANCE STANDARDS FOR CHARACTERIZING 

PARAMETERS AND ENSURING THE HIGH QUALITY OF THE 

PRODUCTS, WHICH THE CUSTOMERS EXPECT.
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DISCLOSURE ON MANAGEMENT APPROACH
Compliance and quality of products

MANAGEMENT APPROACH

In 2018, the Novamont Group issued and updated 
the Policy for Quality, the Environment and Safety 
(QEHS). This policy confirms, among other commit-
ments, the importance of:
• Respecting the applicable laws, regulations and 
standards and, where applicable, the customer’s re-
quirements; if there is no law or adequate standard, 
Novamont adopts and applies standards and methods 
that reflect its commitment to conformity to the 
QEHS requirements, the best available techniques 
and the expectations of the company;
• Continually developing, implementing, measuring, 
monitoring and improving its processes, to ensure 
conformity to the standards ISO 9001, ISO 14001 
and ISO 45001 (OHSAS 18001);
• Adhering to the principles of product safety and su-
stainability, also by participating in international vo-
luntary programs that promote these principles;
• Ensuring that employees, service suppliers and 
contract workers have the appropriate resources, in-
formation and training necessary to carry out their 
work in such a way that achieving the system goals, 
in terms of conformity of the products and services, 
is guaranteed.
In pursuing the commitments stated in the Policy, 
Novamont decided, in 2016, to adopt an Integrated 
Management System (IMS) for Quality, the Environ-
ment, Health and Safety. With respect to the material 
topic, the IMS includes checking, monitoring and, if 
necessary, reducing the impacts on the environment 
and on the health and safety of workers, customers 
and consumers. The work of monitoring begins with a 
preventive analysis, identifying the dangers, assessing 

the risks and subsequently defining preventive and 
protective measures. Then, within its organization sy-
stem, the Group established a set of procedures that 
regulate how company activities are carried out, and 
that minimize the risk of the crimes identified by the 
risk assessment being committed. The procedures lin-
ked to the material topic include:
• Procedure for Validating Raw Materials: this defi-
nes the process of validating a new raw material, by 
taking into consideration its impact on the health of 
the operators, on the environment and on the fun-
ctional and environmental characteristics of the fi-
nished products. The procedure refers to the asses-
sment stipulated by the regulations relating to the 
chemical sector (REACH and CLP regulations), and by 
those required for materials that come into contact 
with foodstuffs, and defines, where necessary, futu-
re monitoring activities for finished products that the 
new raw material will be part of.
• The Application Procedure for hazard classifica-
tion and drafting the safety data sheet for outgoing 
chemical products: this regulates the hazard classi-
fication of chemical products leaving the Novamont 
Group, and how to draft the associated safety data 
sheet (SDS).
In respecting these principles, the planning of every 
new product always entails:
1. An assessment of the new raw materials, in terms 
of hazard classification and risk management, in ter-
ms of potential effects on biodegradation (where this 
characteristic applies) and on the environment, and in 
terms of conformity to the regulations for materials 
intended to come into contact with foodstuffs;
2. An assessment of the formulations made with the 
new raw materials, on the basis of the norms concer-

GRI 403: Occupational Health and Safety 
2018
GRI 416: Customer Health and Safety 
2016
GRI 417: Marketing and Labelling 2016

Novamont Group
Suppliers

Direct
Linked to business relationships

Correlation with
GRI Standards topics

Topic’s
boundary

SDGs

Involvement of
the Novamont Group

ning chemical products and of the required perfor-
mance characteristics: biodegradation and disintegra-
tion by composting, and suitability for contact with 
foodstuffs;
3. The carrying out of transformation tests, with the 
customer, in order to optimize, in the field, the opera-
ting conditions to obtain the finished products.

The above planning and development stages for a 
new formulation (grade) of Mate-Bi set off the fol-
lowing targeted activities to provide new products 
with the documentation necessary to be sold.
For some products, information on their sustainability 
is also transmitted, in accordance with the standard 
UNI EN 16848:2017 Bio-based products – Require-
ments for Business to Business (B2B) communication 
of characteristics using a data sheet.
The quality of our products and services is assessed 
annually using a customer satisfaction detection sy-
stem, covering three different aspects: Satisfaction, 
Complaints and Customer Loyalty. The results of 
the analysis enable us to define improvements in-
tended to guarantee the customer’s full satisfaction. 
With particular reference to complaints, Novamont 

adopts a specific Complaint and Customer Repor-
ting Management Procedure, which describes how 
the organization implements the process of mana-
ging complaints from external customers. Finally, the 
Non-Conformity and Recommendation Manage-
ment Procedure defines the activities, responsibilities 
and main characteristics that the non-conformity and 
recommendation management system must have.
The Group also regularly monitors the guidelines and 
policies, laws and norms, projects, initiatives and pro-
posals from international (European Commission), na-
tional (Ministry for the Environment, Ministry of He-
alth, Ministry for Economic Development, Ministry of 
Agriculture) and regional authorities.
Other actions, programmes and initiatives implemen-
ted by the Group are described in detail in the fol-
lowing paragraphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Chief Executive Officer
• Ecology of Products and Environmental Communi-
cation
• Quality, Environment and Safety
• Institutional Relations and Associations
• Commercial
• Group Operations General Management
• Logistics and Procurement
• Intellectual Property and Legal Affairs
• Group Administration, Finance and Auditing De-
partment
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.

COMPLAINT, CONSULTATION
AND DISCUSSION MECHANISMS

Further information may be requested from the No-
vamont Group’s website, www.novamont.com, or by 
emailing info@novamont.com. Complaints may also 
be made to Novamont’s Customer Service, who will 
forward any complaint to the relevant companies and 
functions.

Documents
• Technical data sheet: this contains the phy-
sical-mechanical characteristics of the product, 
with respect to their expected uses, it provides 
instructions on how it can be transformed, and in-
formation on the available certifications;
• Safety data sheet: this is an official document 
that identifies the product, describes any hazard it 
might constitute and informs the user on how to 
handle, store and dispose of it safely;
• Information sheet: where a safety data sheet is 
not required by law, the company still provides in-
formation on how to handle the product correctly 
and safely;
• Control plan: this takes account of the product’s 
minimum performance characteristics, also in re-
lation to its use in applications that entail contact 
with foodstuffs, to allow its release for sale.

Activities
• Allocating a name to the new grade;
• Drawing up the safety and technical data sheets;
• Industrialization of the Mater-Bi sold in granular 
form, to plastic material transformers;
• Preparation of an analytical control plan for moito-
ring the constancy of the product’s characteristics.
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The company management systems

THE COMPANY MANAGEMENT
SYSTEMS

“We undertake to manage all of our processes carefully and responsibly, acquiring an 
Integrated Management System (IMS) for Quality, the Environment, Health and Safety”

This system, which applies to all categories of em-
ployee, is the set of procedures, processes and resour-
ces necessary to develop, implement, monitor and re-
view goals and targets to reduce possible risk factors 
linked to the aspects of quality, the environment and 
safety, with a view to continuous improvement.
In order to make the most of this commitment, our Ita-
lian sites in the Group are certified for the schemes 

ISO 9001:2015, ISO 14001:2015 and ISO 45001 
(OHSAS 18001:2007), which define the requisites for 
implementing a management system (for quality, the 
environment, and the health and safety of workers, re-
spectively) within an organization. For the Adria site, 
the certifications were obtained in 2019.

The international standard that 
sets the requisites of a quality 
management system

The international standard that 
sets the requisites of an environ-
mental management system

The international standard for 
the management system for the 
Health and Safety of workers

QUALITY

ISO 9001

ENVIRONMENT

ISO 14001

TRIPLE CERTIFICATION

SAFETY

ISO 45001 and OHSAS 18001

A “conforming” 
company

In our laboratories, we carry out biodegradation, compostability and ecotoxicity tests on 
materials in Mater-Bi, in different environments.

Our operators work under conditions of maximum safety.
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THE REGULATION CONTEXT
“The regulation context significantly influences the market in which Novamont operates. 
This is why we carefully monitor the evolution of the national and international legislative 
frameworks of the sector that regulates the use of renewable, biodegradable and compostable 
products.”

“The European Green Deal is our new growth strategy, enabling us to cut emissions and 
create jobs”

(Ursula von der Leyen, President of the European Commission)

Climate change is the most important challenge of our 
times: awareness of the urgency of this topic increases 
every year, together with the demand for concrete and 
immediate answers. According to a survey (Eurobaro-

metro) carried out in 2019, the people of Europe are 
very concerned about climate change, and they sup-
port the initiatives promoted throughout the EU to 
deal with it.

The European Union’s growing interest in this topic 
has been accompanied by the authorities increasingly 
taking a stand, by making climate change a priority on 
the community’s agenda.

In December 2019, the European Commission presen-
ted the European Green Deal1, an ambitious plan in 
which Europe sanctions its wish to:

The EU’s goal to achieve a zero impact on the climate 
by 2050 will lead to the proposal of a law on the clima-
te that will turn this commitment into a legal obligation 

and that is expected to encourage investments in this 
field, by involving all sectors of the economy.

93% of Europeans consider 
climate change to be a serious 
problem.

Become climatically 
neutral, by 2050

93% of Europeans have per-
formed at least one specific 
action to combat climate chan-
ge, in particular, by reducing 
and recycling waste and limi-
ting their use of “disposable” 
articles.

Protect human life, 
animals and plants, by 
reducing pollution

79% believe that intervening 
on climate change will make 
companies in the EU more in-
novative and competitive.

Help companies to be-
come world leaders in 
the fields of technolo-
gies and of clean pro-
ducts

Contribute to a just 
and inclusive transition

1 More information can be found at ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_it

The European Green Deal confirms the key role that 
political decision makers have in the transition to su-
stainability. Indeed, by developing and enhancing 
economic, financial and regulatory tools, they should 
accompany this transition and promote investments 
in research to favour eco-innovation, in line with the 
adoption of circular and sustainable production and 
consumption models. This was enhanced by the pu-
blication, in 2019, of other strategic guidelines, some 
of which have a particular influence on the sector to 
which the Group belongs, such as:
• EU DIRECTIVE 2019/904 of the European Par-

liament and of the Council on reducing the im-
pact of certain plastic products on the environ-
ment, which is also known as the SUP (Single 
Use Plastics) Directive, in order “to prevent and 
reduce the impact of certain plastic products on 
the environment, particularly on the aquatic en-
vironment, and on human health, as well as to 
promote the transition to a circular economy with 
innovative and sustainable business models, pro-
ducts and materials, thereby also contributing to 
the efficient functioning of the internal market.” 
According to the Directive, from 2021, it will not 
be possible to sell on the EU market products, 
such as cutlery, plates and straws, sticks to sup-
port balloons, food and drink containers, that is, 
receptacles such as boxes, with or without a co-
ver, used to contain food ready for immediate con-
sumption. For other single-use plastic products, 
there are targets to reduce consumption, and for 
others still, urgent labelling and product require-
ments. The Directive also contains a definition of 
“biodegradable plastic”, distinct from that of “tra-
ditional” plastic and from that of oxo-degradable 
plastic. On the basis of the indications contained 
in the new Directive, each member State must 

adopt national measures (or modify existing mea-
sures) to adapt to the new rules, by 3 July 2021. 
In consideration of the main intent of the Directive, 
that is, to promote a transition to a circular eco-
nomy, biodegradable plastics will contribute to the 
change from a linear economy to a circular one2. 
In order to explain all of the aspects of the Directi-
ve better, and to favour a correct interpretation 
and effective implementation, the European Com-
mission is working to produce special guidelines. It 
is hoped that these will clarify the areas in which 
the Directive is to be applied and any interpreta-
tion doubts linked to the definitions of “plastic” and 
“single-use plastic”.

• EU Regulation 2019/1009, of 5 June 20193 
establishes norms concerning putting fertilizing 
products on the market in the EU, to guarantee 
that they are used with a high level of protection 
for the health of humans, animals, vegetables and 
the environment.

• “A sustainable bioeconomy for the EU: economics, 
society and environment”4

a plan of action that aims to develop a circular and 
sustainable bioeconomy, that benefits European 
society, environment and economy, by increasing 
the sustainable use of renewable resources. Achie-
ving a circular and sustainable bioeconomy requi-
res a joint effort on the part of public authorities 
and of industry.
This document is of particular importance for the 
Group, as it confirms the financial tools put into 
play by the European fund for research and inno-
vation, Horizon2020, in the upcoming European 
framework programme, Horizon Europe.

2 As reported in “Package on the Circular Economy”, considering Art. 40 of the Directive 851/2018, “Fostering a sustainable bioeconomy can contribute 
to decreasing the Union’s dependence on imported raw materials. Bio-based recyclable products and compostable biodegradable products could represent 
an opportunity to encourage research and innovation and to replace raw materials obtained using fossil fuels with renewable resources” and Art. 7 of the 
Directive 852/2018
3 It modifies the EC regulations No. 1069/2009 and No. 1107/2009, and cancels EC regulation No. 2003/2003 (OJ EU, of 25 June 2019)
4 More information can be found at ec.europa.eu/research/bioeconomy/pdf/ec_bioeconomy_strategy_2018.pdf
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CONFORMING PRODUCTS
“In Novamont, we pay maximum attention to the conformity of our products in every design 
phase. For us, ‘conformity’ means not only correspondence with the requisites of applicable 
laws and with the performance requisites of the materials, but also, and in particular, 
guaranteeing maximum protection of the environment and of consumers.”

Conformity to
compostability

requisites
Mater-Bi is our family of bioplastics that are 
biodegradable and compostable5, essential 
properties that are verified in our laborato-
ries using standardized methods.
The biodegradability is determined by expo-
sing the material to the enzymatic activity 
of microbial populations and measuring its 
conversion into carbon dioxide, compared 
to the conversion obtained in parallel by 
natural biopolymers that are known to be 
biodegradable (such as cellulose). The rate 
of biodegradation is not an absolute para-
meter, but varies depending on the envi-
ronmental conditions in which the process 
takes place, and on the dimensions of the 
material. When released accidentally into 
natural environments, biodegradable mate-
rials will demonstrate variable biodegrada-
tion rates, depending on the environmental 
conditions, but that are similar to those of 
natural polymers placed in the same condi-
tions. However, to demonstrate the com-
postability of the material, measuring the 
biodegradation is not sufficient on its own; 
it is also necessary to demonstrate the ma-
terial’s absence of any ecotoxic effects and 
its ability to disintegrate (to break up physi-
cally) under composting conditions.

5 More information can be found on page 55 in Chapter 3 – Value chain and product sustainability

COMPOSTABILITY

BIODEGRADABILITY

ABILITY
TO DISINTEGRATE

ABSENCE OF
ECOTOXIC EFFECTS

ABSENCE OF
NEGATIVE EFFECTS 

ON THE COMPOSTING 
PROCESS

[GRI 102-11]

In Europe, the reference norm that determines 
the characteristics that a material must have for 
it to be defined as “compostable” is

EN 13432 – Requirements for 
packaging recoverable through 
composting and biodegradation 
– Test scheme and evaluation 

criteria for the final acceptance of 
packaging

produced by the CEN (Comité Européen de 
Normalisation) under the mandate of the Eu-
ropean Commission following the European 
Directive on packaging and waste from packa-
ging (94/62/EC); it contains the definitions of 
biodegradability, compostability and atoxicity 
applied to the compostable materials used in 
packaging.

The standard

EN 14995 – Plastics – Evaluation of 
compostability – Test scheme and 

specifications, 

presents the same set of requirements, but 
applies to plastics in general, and not only to 
packaging.

In addition to industrial composting, Ma-
ter-Bi makes other forms of recovery pos-
sible, such as energy recovery and com-
posting in a domestic system. For specific 
products, other end-of-life processes are 
made possible, such as biodegradation in 
soil, for mulching films. In the case of ma-
terials coupled with paper, Mater-Bi does 
not hinder the processes of recovering 
this.

“Conforming to the standard 
EN 13432 is a priority of ours in 
any process aimed at creating a 
new material, with the intent of 
always providing the option of 
biological recycling at the end of 
the product’s life cycle.”
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“The safety of our products, during 
the production/processing phase, and 
when being used, depends largely on 
the raw materials used.”

The product’s
conformity to safety

For this reason, we adopt a precautionary 
approach that relies firmly on the applica-
tion of the regulations on the production 
and management of chemical products, 
namely, REACH and CLP, and we always 
seek to select safe raw materials, trying to 
minimize the use of substances that are ha-
zardous to health and to the environment.

regulates the production and importation of 
chemical substances in Europe, from the point 
of view of the safety of those who work in the 
chemical sector and in the chemical transfor-
mation industry, and of the final consumers.

provides the criteria for classifying and label-
ling chemical substances, to guarantee a high 
level of protection for health and for the envi-
ronment, and the free circulation of substan-
ces, mixtures and articles.

REACH 
(Registration Evaluation and Au-
thorization of Chemicals, Reg. EC 

1907/2006)

CLP
(Classification, labelling and 

packaging, Reg. EC 1272/2008)

For the materials intended to come into 
contact with foodstuffs (for example, cut-
lery, plates, cups), in additional to applying 
the sector regulations, Novamont partici-
pates actively in developing the finished 
products, together with the customer, by 
collaborating on identifying suitable te-
sting strategies, to ensure the product’s 
maximum safety.

[GRI 417-1]

The activities of assessing and checking 
conformity, in accordance with EU Regula-
tion 10/2011 concerning plastic materials 
and articles intended to come into contact 
with foodstuffs, entail the following steps:
1. Carrying out preliminary tests for 
fact-finding purposes, on prototypes that 
represent the finished products, following 
the protocols provided by law, and the sec-
tor standards (series UNI EN 1186:2003 
Technical norms for methods of global mi-
gration from plastics);
2. Drafting and sending of the conformity 
declaration, for a supplied material inten-
ded to come into contact with foodstuffs;
3. Preparation of a control plan (for pa-
rameters relevant for the purposes of 
suitability for coming into contact with 
foodstuffs) on fully-running industrial pro-
ductions;
4. Assistance to customers, in terms of 
training on the topic of contact with food-
stuffs, collaboration in drawing up testing 
plans and examination of the results of te-
sts carried out by customers.
In view of the continuous development 
and relevance of these topics, in Nova-
mont, there is a qualified figure (Business 
Operator - Food Contact Expert) who gua-
rantees that the norms underlying the 
Materials and Objects in Contact with Fo-
odstuffs (MOCF) are known and correctly 
applied.
Some substances that are particularly cri-
tical because of their intrinsic danger, or 
because there is controversy over their 
safety, are not used in the production of 
Mater-Bi. These include: plasticizers of the 
family of phthalates, chlorinated, bromina-
ted, fluorinated and perfluorinated sub-
stances, by-products of the transforma-
tion of animal parts, substances described 
as allergens by the regulations on food la-
belling, latex, bisphenol A and substances 
from the same chemical family.

All phases in the life cycle of our products are exami-
ned for their impact on health and safety:

Following a procedure that begins with pilot 
tests and ends with industrial tests, we undertake to 

guarantee the:

1
Development of the 

product concept

Safety of the operators Conformity to the 
European regulation 
1907/2006 (REACH)

Conformity to the laws 
that govern the sector 

of materials and articles 
intended to come into 
contact with foodstuffs

Conformity to the 
classification and labelling 

of chemical substances 
(CLP)

2
Research and
development

3
Certification

4
Production

5
Marketing

and promotion

7
Use and service

8
Disposal, reuse and 

recycling

6
Storage,

distribution
and supply

On the basis of international 
regulations, Mater-Bi is not a 

hazardous material, and can be 
processed in complete safety.
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Certifications

CERTIFICATIONS
“Depending on the application and on the country of reference, our product fully satisfies 
the above-mentioned, national and European norms and laws on conformity.”

The compostability of our products is certified by a 
number of international, third-party organizations, 
which periodically carry out tests and monitoring. In 
general, certification of conformity to standards rela-
ting to composting are not compulsory. However, in 
some countries, for specific applications (for example, 
carrier bags, bags for fruit and vegetables), laws have 
been published that require the certification of confor-
mity to those standards. Novamont not only certifies 
its products, but also actively assists its customers in 

obtaining certifications for finished items, providing 
training on the topic and test reports (disintegration 
tests) of its own, internal laboratories, during the de-
velopment phase of the product, and occasionally also 
reports of tests carried out at third-party organizations 
that facilitate certification of the customers.
All grades intended for applications that entail disposal 
in industrial composting plants have at least one of the 
four certifications presented in the following table6.

6 The complete list of certifications that Mater-Bi has can be found on the website www.novamont.com/mater-bi-le-certificazioni.

LOGO DESCRIPTION CERTIFYING AGENCY NORM

Industrial compostability in 
Italy. This allows identifying the 

compostable articles clearly

Certiquality
(Italy)

EN 13432
+ Certification scheme 

produced by CIC

Industrial compostability-
recognized throughout Europe

TÜV AUSTRIA
(Belgium)

EN 13432
EN 14995

In the United States, this 
guarantees compostability in 
industrial composting plants

BPI 
(USA) ASTM D6400

Industrial compostability-
recognized throughout Europe 

and in Australia

DIN CERTCO
(Germany)

EN 13432
AS 4736

EN 13432 Requirements for packaging recoverable through 
composting and biodegradation – Test scheme and evaluation 
criteria for the final acceptance of packaging
EN 14995 Plastics – Evaluation of compostability – Test scheme 
and specifications

ASTM 6400 Standard Specification for Compostable Plastics
AS 4736 Biodegradable Plastic-Biodegradable Plastics Suitable for 
Composting and other Microbial Treatment

99.5% of the Mater-Bi sold 
in 2019 was certified for 

compostability. Some materials 
were not certified, because 
the sector of use did not 

require certification for this 
characteristic.
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CUSTOMER SATISFACTION
“Our products’ conformity to European regulations and laws is only the first, indispensable 
step to achieving the real goal of all of our work: the confidence and satisfaction of those 
who choose us. Also in 2019, we carried out the usual satisfaction survey among our 
customers, which, once again, demonstrated the high level of satisfaction with our products 
and services.

We are aware that the assessment of the quality of our 
products and of the services associated with them is 
made not only with respect to norms and standards, 
but also with the judgement of our customers. This is 

why we use a customer satisfaction assessment sy-
stem, which includes a number of monitoring tools, 
which focus on three main areas:

The results of these surveys, which are carried out an-
nually, enable us to identify any areas in which to make 
improvements, and what actions to take.

Satisfaction
In 2019, we engaged a third party to car-
ry out the customer satisfaction survey, 
which, depending on the customer type, 
entailed interviews, telephone calls and 
the completion of questionnaires. The sa-
tisfaction was measured with respect to 
specific fields that concern us most:

The response percen-
tage was 60%, and 
the individual answers 
were grouped into 4 
main areas, for which 
the average satisfaction 
was calculated.

Assessment of the level 
of satisfaction

Analysis of complaints 
and reports

THE PRODUCT: 
QUALITY, INNO-

VATION AND 
SUSTAINABILITY

Safety Innovation

Environmental 
product  

performance

Novamont’s ability to be an 
ideal business partner and not 

just a simple supplier

Very Dissatified

Dissatisfied

Neutral

Very  satisfied

2017

2016

2018

2019

Satisfied

MANAGEMENT 
OF ORDERS AND 

LOGISTICS

PERSONNEL: 
AVAILABILITY 

AND COURTESY

CUSTOMER 
CARE AND PRE/

POST-SALES 
SERVICES

Adherence to brand 
specifications

01
Satisfaction

02
Complaints

03
Customer loyalty

Average satisfaction, by area

Eighty percent of the 
customers interviewed 
said they were satisfied, 
or very satisfied, with 
the Novamont Group.

Complaints

Costumer loyalty

For years, we have used a summarized indi-
cator to assess the incidence of customers’ 
complaints and reports, called the Com-
plaints Index (CI)7.

Most of our customers have a relationship 
with us that is governed by an agreement 
concerning respecting product transfor-
mation specifications. This guarantees high 
quality standards in the final product.
In 2019, 69% of the Mater-Bi was sold un-
der these agreements. During this year, the 
ratio between the brand contracts stipula-
ted and those rescinded remained positive, 
with a 22% increase in the number of part-
ners with respect to the previous year.

The graph below shows the trend of Nova-
mont’s CI in the period 2013-2019, from 
which was can see a downward trend. 
The positive management of events with 
margins of uncertainty, such as the intro-
duction of products into new markets, led 
to the incidence of complaints essentially 
remaining constant.

The results of the survey confirm the ge-
neral level of satisfaction. In particular, 
management of orders, which includes 
product delivery and respecting times, 
was once again one of Novamont’s stren-
gths, followed by the willingness and abili-
ty of the personnel. The survey enabled us 
to identify areas for improvement, also in 
relation to the importance that customers 
assigned to certain requisites, for which 
the administration produced the following 
action strategies.

7 The index is independent of the effective acceptance of responsibility by Novamont

0

0.5

1

2

1.5

2015 2016 2017 2018 2019

Complaints Index

CI = X 1000No. Complaints + No. Reports
tproduct sold

1.83

1.04 1.03 1.08 1.1



Soil
fertility

Support to 
communities

Virtuous local
models

Sustainable
farming

Reactivation of 
abandoned sites

“In order to combat the climate and 
environmental crisis, we need to 
acknowledge the immaterial value 
of Ecosystem Earth: today, soil is an 
unidentified common good, that is not 
regulated by any European Directive, 
unlike air and water”

“Politics alone will not be able to 
promote a paradigm shift. We need a 
strong civic commitment and active 
participation of informed communities, 
that are able to grow by experimenting 
change in the field. This is why I think 
it is essential to invest in creating case 
studies that involve communities, 
by injecting continuous innovation 
that serves the territories and their 
traditions and cultures.”

(Catia Bastioli)

TERRITORIAL REGENERATION
AND SOIL PROTECTION

THE IMPACTS GENERATED ON THE ECONOMY AND 

ON THE COMMUNITY, THE SAFEGUARDING OF THE 

TERRITORY’S RESOURCES AND RESPECT FOR THE LOCAL 

COMMUNITIES IN WHICH THE GROUP OPERATES TO 

DEVELOP VALUE CHAINS THAT COMBINE FARMING, THE 

ECONOMY AND THE ENVIRONMENT, CONTRIBUTING 

TO TERRITORIAL REGENERATION. IN PARTICULAR, 

SAFEGUARDING THE SOIL, A NON-RENEWABLE AND 

ESSENTIAL RESOURCE FOR LIFE ON THE PLANET, 

WHOSE ECOSYSTEM FUNCTION IS PUT AT RISK BY THE 

PHENOMENA OF POLLUTION AND DESERTIFICATION.

Chapter 5

[GRI 103-1]
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[GRI 102-46, 103-1, 103-2, 103-3]

DISCLOSURE ON MANAGEMENT APPROACH
Territorial regeneration and soil protection

MANAGEMENT APPROACH

The geographical context is an aspect of fundamen-
tal economic and social value for every company. For 
Novamont, this is even more true, because our con-
cept of sustainability forces us to have a view of reci-
procal exchange with the territory; on the one hand, 
the territory is a direct source of raw materials, human 
resources and skills; on the other, it is an interlocutor 
to whom we must give back value, employment op-
portunities and protection activities.
The circular economy also means regenerating terri-
tories, preventing the consumption of virgin soil and 
starting again from existing sites and skills to revita-
lize them, with the application of innovative techno-
logies. This is why Novamont’s research centres and 
production plants are the result of the reconversion 
of sites that were no longer competitive or that were 
abandoned.
From raw materials of vegetable origin to the end 
of life, our products interact closely with the soil, a 
non-renewable resource that plays a central role in 
maintaining life on Earth, but whose functionality is 
being put greatly at risk.
Novamont promotes an approach to agriculture ba-
sed on the exploitation, one after another, of local 
raw materials, which can be grown on marginal lands, 
maintaining the biodiversity, and with great attention 
to the fertility of the soil. In order to give a greater im-
pulse to safeguarding the soil, Novamont put in place 
a number of solutions intended to promote correct 

management of the organic fraction, by using compo-
stable products and biodegradable solutions for agri-
culture (mulching films, clips, pheromone dispensers).
Furthermore, Novamont is active in developing awa-
reness-raising activities. In particular, the Group leads 
experimental projects that involve public administra-
tions, foodservice and waste management companies, 
together with other authorities and associations, to 
create virtuous systems and a culture of sustainabili-
ty; a significant example of this is the RePoPP project 
for the development of a separate waste collection 
system in the Porta Palazzo market, in Turin. The fi-
nal goal of these solutions is to obtain high quality 
compost, an essential element for preserving organic 
matter in the soil.
Novamont participates in and promotes the organiza-
tion of events intended to spread the awareness and 
knowledge of soil. These include the Conference held 
on 6 November, during the Ecomondo Trade Fair, 
entitled “Soil regeneration: bioeconomy as opportunity 
to increase the organic matter and to reduce CO2 emis-
sions”, and the event “#SOS Soil – A non-renewable 
resource that we continue to degrade, and that our 
lives depend on”, held on the First National Soil Day.
Finally, Novamont contributes to promoting social 
inclusion events, with donations. The correct mana-
gement of these topics is guaranteed thanks to the 
presence of specific functions appointed to support, 
develop and promote concrete initiatives in the refe-
rence communities.
More information on the actions, programmes and 
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initiatives implemented by the Group in relation to 
the material topic is provided in the following para-
graphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Business Communications and Special Projects
• Strategic Planning and Corporate Communications
• Institutional Relations and Associations
• Research & Development
• Ecology of Products and Environmental Communi-
cation
• Quality, Environment and Safety
• Agro
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.

COMPLAINT, CONSULTATION
AND DISCUSSION MECHANISMS

Further information on aspects concerning the ma-
terial topic may be requested from the Group’s web-
sites www.novamont.com and www.materbi.com, 
or by emailing info@novamont.com. In addition, the 
Quality, Environment and Safety function monitors 
any complaints from the local community.

9392
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PROTECTING THE SOIL
“The bioeconomy can be a strategic tool when aiming at regenerating the territories, starting 
by maintaining and enhancing soil fertility, by restoring the organic matter, by building a new 
relationship between towns and agriculture, by developing a suitable plant and sustainable 
products that do not accumulate in the environment.”

Knowing about soil

Organic matter plays an essential role in determining 
the quality of the soil and the fertility of the land. In 
particular, the organic carbon in the soil is one of the 
main elements (about 60% in weight) that makes up 
the organic matter. Low levels of organic matter redu-
ce the fertility of the soil and its productivity; below a 
certain threshold (at about 2%1), the soil is in danger 
of suffering the irreversible phenomena of degrada-
tion and desertification.
The health of the soil has a key role for life, not only 
of plants, but of all living organisms on Earth. Despi-

te this, non-sustainable farming practices, chemical 
pollution and the accumulation of non-biodegradable 
substances and products have led to a progressive de-
terioration and loss of organic matter from the soil, 
with a subsequent reduction in its fertility.
Furthermore, the progressive expansion of urbanized 
areas has led to a marked acceleration of the process 
of waterproofing, because of building etc., waterpro-
ofing, because of substances, resins), a phenomenon 
that has a great impact on the soil, as it causes its total 
loss, or a compromise of its functionality.

Soil is a non-renewable resource that is of vital importance in guaranteeing food production, 
the growth of vegetation, the regulation of water flows to the water tables and rivers, the 
removal of contaminants, the reduction of flood risk, the regulation of energy flows to/from 
the atmosphere and maintenance of the biodiversity of the territories.
Furthermore, thanks to its ability to capture carbon from the atmosphere (carbon sink), soil 
makes an essential contribution to combatting climate change.

It takes more than 2000 years to form 10 cm of soil

1 JRC of the European Commission, The State of Soil in Europe – A contribution of the JRC to the EEA Environment State and Outlook Report – SOER 2010

Recent studies snow that:

33% of the world’s soil today has 
deteriorated and is affected by sa-
linization, compaction, acidification 
and depletion of its nutrients2.

20% of the area of the EU is subject 
to erosion, at a rate of 10 ton/ha*y 
and waterproofing leads to a loss 
of 1000 km2 of productive land per 
year3.

In the last two centuries, the orga-
nic carbon in the soil has recorded 
an estimated loss of 8% globally4.

In 2019, we produced a number of short videos, in-
tended to spread knowledge about the importance of 

this precious resource. The videos can be viewed on 
our Novamont YouTube Channel.

2 FAO, ITPS, Status of the World’s Soil Resources (SWSR) – Main Report. Food and Agriculture Organization of the United Nations and Intergovernmental Technical 
Panel on Soils, Rome, Italy, 2015.
3 European Commission, Report of the Commission to the European Parliament, to the Council, to the European Economic and Social Committee and to 
the Committee of Regions on The Implementation of the Soil Thematic Strategy and ongoing activities, COM/2012/046 final
4 UNCCD, Land in numbers 2019, Risks and opportunities, 2019;
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5 For more information, turn to page 55 in Chapter 3 – Value chain and product sustainability

So, fighting the intensification of these phenomena is 
becoming a priority, if we are to contribute, on the one 
hand, to slowing climate change, and, on the other, to 
increasing food safety. In the face of this need, a num-
ber of solutions emerge that combine environmental 
protection with economic and social development.
Storing soil organic carbon (SOC) by increasing the 
soil organic matter (SOM) can contribute to halting 

these phenomena. A correct collection of the organic 
fraction and use of compostable solutions help reduce 
the contamination of organic waste, and consequently 
obtain high quality compost5, an essential element for 
preserving the organic matter.
Our applications intended for the world of agriculture 
act on various levels, bringing benefits to various envi-
ronmental aspects:

Thanks to their biodegradability, mul-
ching films, clips and pheromone dispen-
sers made of Mater-Bi make it possible 
to maintain the quality of the soil, even 
if they are scattered in the environment.

Biodegradable biolubricants for farming 
machinery minimize the risk of their being 
scattered into the ecosystem.

BIOLUBRICANTS PHEROMONES

MULCHING FILM CLIPS

Our efforts are concentrated also through our research 
activities: we seek to identify native crops that can be 
grown on marginal, unirrigated lands, to make the most 
of local specific characteristics, while maintaining the 
biodiversity.
At the same time, in our production, we maximize the 
use of all production components, which, from “waste” 
become co-products, that is, the starting points of new 
value chains. By following this approach, we activate 
innovative agro-industrial value chains that respect 
the territory, in collaboration with farmers and their 
associations, such as Coldiretti6, the main organization 
of farming entrepreneurs in Italy and in Europe.
Novamont also participates and actively promotes the 
creation of dissemination moments, to spread aware-
ness and knowledge of the topic of soil, of the pro-
blems and of the solutions. On 6 November, at the 
Ecomondo Trade Fair, a conference was held, entitled 
“Soil regeneration: bioeconomy as opportunity to increa-
se the organic matter and to reduce CO2 emissions”. The 
conference saw the participation of Catia Bastioli and 
of other representatives of the world of the universi-
ties, research centres, associations and businesses re-
presenting the whole value chain, from agriculture to 
the management of organic waste, who discussed the 
problems and solutions for soil.
On 5 December, at the Presidency of the Council of 

Ministers, the event “#SOS Soil – A non-renewable re-
source that we continue to degrade, and that our lives 
depend on” was organized during the First National 
Soil Day. The conference began with a speech by the 
Italian Prime Minister, Giuseppe Conte, and saw the 
participation of Catia Bastioli. During the conferen-
ce, the institutional, academic, research and industrial 
worlds discussed the severity of the situation concer-
ning the state of health of the soil. It emerged that the 
deterioration of the soil, which is increasingly exacer-
bated by climate change, is a global emergency and 
one of the causes driving people to migrate.

6 For more information on this collaboration, turn to page 154 in Chapter 8 – Partnerships and Collaborations.
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On 30 July 2019, the European Commission for 
Research, Innovation and Science announced 
the names of the experts selected to become 
part of the “Mission Boards” set up by the Com-
mission, with the aim of tackling five of the main 
challenges facing Europe. The Mission Boards 
will be integrated into the next research and 

innovation programme, Horizon Europe (2021-
2027). On this occasion, our CEO, Catia Bastioli, 
was selected as a member of the “Mission Bo-
ard for Soil Health and Food”, and will support the 
Commission in identifying solutions to the chal-
lenges of food safety and of soil quality.

CATIA BASTIOLI, ONE OF THE MEMBERS 
OF THE “MISSION BOARD FOR SOIL HEALTH 

AND FOOD” SET UP BY THE EUROPEAN 
COMMISSION

Green Focus

All of these elements imply the need to 
start again by promoting sustainable 
agriculture, which puts the focus 
back on the carbon cycle, and which, 
by means of regenerative and socially 
inclusive practices, also in marginal 
areas, allows restoring the organic 
matter, one of the main elements in 
soil fertility.

The intense work carried out over these years 
has enabled us to achieve an important goal in 
organic farming and in soil protection.
The AIAB (Italian Organic Farming Association), 
together with Novamont and Bioagricert (a ve-
rification and certification body for organic pro-
ductions) has developed a specific, disciplinary 
standard, “Mezzi Tecnici AIAB”, for mulching 
films that biodegrade in soil, given the essen-
tial absence of limits and regulatory conditions 
concerning the use in organic farming. This is an 
important certification, which aims to provide 
all farmers and professional users with products 
that, in addition to respecting existing regula-

tions on technical means that are admissible in 
organic farming, are compatible with the envi-
ronment and satisfy severe safety requirements. 
The standard seeks to guarantee: 
• The maximum content of renewable raw ma-
terials used for the film;
• The use of NON GMO, renewable, natural 
sources (the material and the film must not con-
tain traces of recombinant DNA, and the raw 
materials must be accompanied by appropriate 
NON-GMO certificates);
•  The total biodegradability of the film in soil, 
and the absence of negative effects for the en-
vironment, in conformity to the European refe-
rence standard UNI EN 17033 “Plastics – Biode-
gradable mulch films for use in agriculture and 
horticulture – Requirements and test methods”, 
which implies verification of the relevant aspects 
of use and of end of life, and the absence of toxic 
effects for the environment.
In 2019, Novamont developed a new grade of 
Mater-Bi for use in the production of mulch fil-
ms that biodegrade in soil, that conforms to the 
regulations.

A GOAL IN THE FIELD OF 
ORGANIC FARMING

Green Focus

The mulch films that are certified as 
being biodegradable in soil can be 

considered an effective tool to respond 
to the Sustainable Development 

Goals (SDGs) for the territory, the 
environment and society, when used in 

cultivation techniques.
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Reopening abandoned industrial sites

REOPENING ABANDONED
INDUSTRIAL SITES

“Reopening abandoned industrial sites allows creating economic and social development in 
areas affected by socioeconomic difficulties, with private investments in plants that are the 
first of their kind, without increasing the use of virgin soil. The creation and maintenance of 
jobs that would otherwise be lost add to the employment resulting from the construction of 
the new plants and to the induced activity generated by the new production activities. From 
this beginning, the project was born of a biorefinery integrated into the territory, that can 
produce sustainability from every point of view: environmental, economic and social.”

Thanks to technologies developed through our research work, we are able to reconvert sites that are no longer 
competitive or have been abandoned, and transform them into innovative research centres and industrial plants.

Novara Terni

Mater-Biotech Mater-Biolymer

Piana di Monte Verna
Novamont’s Administration and 
Research Centre is situated in 
the chemical facility in Novara, 
and is the result of a complete 
restoration of the offices and 
guestrooms of the Donega-
ni Institute. The old buildings 
were redesigned so that rese-
arch and administration could 
coexist in a single building.

The factory in Adria is the result 
of the industrial reconversion 
project of the previous site, 
BioItalia (formerly Ajinomoto), 
dedicated to the production of 
lysine. In the process of recon-
verting the site, Novamont kept 
60% of the plants, and all of the 
existing buildings were preser-
ved and renovated, keeping the 
characteristic elements of the 
period industrial building.

All of the existing buildings on 
the site were kept and renovated, 
preserving the characteristic ap-
pearance of the period industrial 

building

Particular attention was paid to 
protecting the workers, by pre-
serving and making the most of 

the existing human resources and 
their skills

Investment of  
over €100 million

The production site in Terni 
was created in 1990, inside the 
Polymer Site, in a building adja-
cent to the Moplen granulation 
facility, which had undergone a 
continuous process of deindu-
strialization leading to its clo-
sure.

The factory was created from 
the reconversion of a plant de-
dicated to the production of 
PET; the various sections of the 
plant were regenerated, modi-
fied and, in some cases, totally 
renovated, applying the inno-
vative technologies developed 
by Novamont, on a continuous 
scale.

The Research Centre for the 
Development of industrial bio-
technologies is the result of a 
reconversion of a pharmaceu-
tical research centre, which 
began in 1992 (as Tecnogen 
S.p.A), for the production of 
experimental drugs, and which 
was subsequently abandoned.

The process of reconverting Mater-Biotech
(2011-2016)

20162011

101
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OUR PLANS
FOR THE TERRITORY

“We believe that the interaction with the community and the surrounding territories is 
essential to shift the paradigm, as part of a vision that looks not only at products but also at 
promoting sustainability and good practices in the territory. Thus, our activities are developed 
in order to encourage the growth of local communities through their direct involvement.”

RePoPP
In Europe’s largest, multi-ethnic fruit and 
vegetable market, of Porta Palazzo, Turin, 
we started the RePoPP project, to make 
the most of organic waste, an initiative 
promoted by Turin City Council, Nova-
mont, the association “Eco dalle Città”, and 
AMIAT – Iren Group, with the scientific 
coordination of the University of Gastro-
nomic Sciences in Pollenzo (UNISG).

This experiment began in 2017 and was 
extended to 2018 and 2019. In particular, 
every week, the Ecomori (a group made 
up of asylum seekers) and the “Sentinel-
le dei Rifiuti” (“Waste Wardens”) collected 
food surpluses that could still be eaten 
but could no longer be sold, from mar-
ket stalls in Turin. These surpluses were 
then redistributed, on the spot, to anyone 
who asked (who, to a large extent, were 
in economic difficulty), in fruit and vege-
table crates filled with a mixture of foods 
to satisfy the needs of a family for two 
days. Novamont has been involved in the 
project since its beginning, with activities 
of spreading good practices and by distri-
buting supports with bags in Mater-Bi. The 
bags were used by the stallholders for the 
constant separated collection of scraps 
from the preparation of products for sale 
and from the selection on the stall, with 
the resulting elimination of products that 
could no longer be sold, thereby doubling 
the separate collection of organic waste 
in one year of activity. In addition to pro-
moting the circular economy in the area 
of the food market, RePoPP proved to be 
able also to regenerate the social fabric of 
the city, by integrating the asylum seekers.

Porta Palazzo is the largest and culturally diverse food 
market in the city of Turin, and the largest open-air 
market in Europe. Every year, it produces about 4000 
tonnes of waste, with an estimated disposal cost of 
about €1.8 million.
The goal of the project was to set up an efficient 
system of collecting organic waste and fruit and 
vegetable products that could still be used, in the 
market, by:

raising awareness 
and educating about 

separate organic 
waste collection

civic and environ-
mental education of 

asylum seekers

activities on topics 
of wasting food

recovering and 
redistributing 
surpluses of 
foodstuffs

RePoPP is an urban circular economy initiative that has made the growing 
importance of the public-private partnership in the development of 

projects for the territory tangible.

43 asylum 
seekers and 2 

people awaiting their 
residence permits, 

involved

6 apprenticeships 
and 2 employment 

contracts

73,919 kg of 
edible food 
recovered

73% 
of separate collection 
achieved in the first six 

months

216 needy 
people, who 

benefited every 
week from the 

recovery
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Compost Goal
In 2018, the project Compost Goal7 was 
launched with the intention of encoura-
ging the development of virtuous local 
models, particularly in those areas in whi-
ch the collection of organic waste was less 
developed, and the quality of this waste 
was not optimal; this programme of me-
asuring performance rewards the virtuous 
behaviours of about 40 municipalities in 
the regions of Apulia, Basilicata and Cam-
pania, that send their organic waste to the 
Progeva composting plant in Laterza, near 
Taranto. This initiative, of which Nova-
mont is the main sponsor, came from an 
idea of the company Progeva, in collabora-
tion with Assobioplastiche and the Italian 
Consortium of Composters, and includes 
among its partners Utilitalia, ANCI Puglia 
and the Associazione dei Comuni Virtuosi 
(Association of Virtuous Municipalities).

The goal of the project is to
promote quality organic waste 
and the use of biodegradable 

and compostable materials in the 
collection of urban waste and in 
industrial compost production 

processes.

Food that is still edible is 
recovered and distributed 

to the needy

Reducing food waste leads to 
a reduction in environmental 

impacts, including greenhouse 
gases, and impacts associated 

with their life cycle

Greater cleanliness of the areas 
of the market and improvement 

of waste collection

Multi-stakeholder project

The Mater-Bi bags achieve the 
optimal management of the 

collection and recovery of the 
organic fraction

7 More information can be found at www.compostgoal.net

The RePoPP project enabled achieving the following 
Sustainable Development Goals:

By accepting the challenge, municipalities 
undertook to adopt incentive solutions 
and/or strategies to improve performan-
ce in terms of the quality of the organic 
fraction collected in their municipality. 
The performance of the municipalities 
was measured by product analysis. The fi-
nal Compost Goal ceremony was held on 
22 May, at the “Aldo Moro” University in 
Bari. On this occasion, representatives of 
Progeva and Novamont acknowledged the 
municipalities that had been most virtuo-
us, according to two criteria:

To reward the environmental performance 
of the winning municipalities, Novamont 
made available a supply of biodegradable 
and compostable bags to be used for the 
separate collection of organic waste, and 
biodegradable and compostable carrier 
bags, which could be reused to collect the 
organic fraction. The graph below shows the 
trend of impurities, on the basis of the bags 
analysed and of the use of biodegradable and 
compostable bags for the collection.

After one year of experimentation, 50% of the municipalities taking part in the project 
had improved the quality of the organic waste sent for composting, and 63% had 
increased the use of biodegradable and compostable bags for the collection.

lowest average percentage of impurities in the 
organic waste

highest average percentage of biodegradable 
and compostable bags (in conformity with UNI 
EN 13432) present with respect to the total of 
bags analysed
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RePoPP
Compost

Goal

The project’s launch

The presentation of the project
at Ecomondo 2018

The final event, with the awarding of prizes to the most virtuous municipalities

We offered a supply of biodegradable and
compostable bags for organic waste 

collection as a prize

The training tour

107106



Chapter 5 - Territorial regeneration and soil protectionDonations

DONATIONS
“Our contribution to territorial regeneration is also made by promoting initiatives that 
encourage interaction with subjects in the territory involved in social work who share our 
principles of sustainability and the circular economy.”

This support is provided through sponsorships, dona-
tions and free material supplies, for developing projects 
and ways to achieve social inclusion, with important 

results in the territory. Led by this logic, in 2019, we 
allocated funds to the following associations in the No-
vara area:

DEINA

ELIOS

SANT’EGIDIO 
COMMUNITY

FONDAZIONE NOVARESE 
COMUNITÀ

An association that organizes 
education courses for young 
people, throughout the coun-
try. For years, we have suppor-
ted ‘Promemoria Auschwitz’, a 
project that seeks to educate 
people and to develop, among 
the new generations, a con-
scious and critical use of hi-
story.

A Novara-based social coope-
rative founded to support the 
social integration of all people. 
The cooperative is the lead in-
stitution in the project Terzo 
Tempo; the initiative, which 
operates in Novara Province, 
seeks to respond to a need to 
listen and accompany adole-
scents as they grow.

A countrywide community that 
promotes initiatives that en-
courage an open and supporti-
ve education model, with parti-
cular attention to the suburbs. 
In 2019, we made our contri-
bution to this community, whi-
ch is also present in Novara, to 
organize an alternative summer 
holiday for young people who, 
otherwise, would not have had 
the opportunity.

A non-profit foundation that 
organizes environmental, cultu-
ral and charitable-type projects 
to help local communities.

SINCRONIE

SAN VINCENZO
SCHOOL

DIVIETO
DI SOSTA

CARITAS
VENEZIANA

NATIONAL ASSOCIATION OF 
ALPINE TROOPS A.N.A.

Other associations that
we supported around
the country include:

MAGGIORE HOSPITAL
IN NOVARA

In the month of June, we sup-
ported this association in orga-
nizing the event Closed Street, 
Open LAB, a day of celebra-
tion in the neighbourhood of 
Sant’Agabio, the goal of which 
was to involve families in the 
neighbourhood with work-
shops, games, activities and a 
shared lunch. During the Fada-
brav Day, the social carpentry 
workshop in Novara organized a 
specific programme of activities.

By supplying plates, cutlery and 
cups, we supported the organi-
zation of an end of year party 
at the San Vincenzo Primary 
School in Novara.

A social cooperative that pro-
motes professional training 
activities inside prisons in Ver-
bania and in Saluzzo. The co-
operative was involved in the 
walking race, Maratona della 
Valle Intrasca, providing the ca-
tering service for the event.

We made an economic contri-
bution to Caritas Veneziana, to 
support the people and pro-
perty in serious difficulty as a 
result of the exceptional high 
water that occurred in Novem-
ber 2019.

As part of the project “Aiuta gli 
Alpini ad aiutare” (“Help the Al-
pine soldiers to help”), a series 
of charity initiatives organized 
by the Alpine soldiers throu-
ghout Italy, our subsidiary Ma-
ter-Biotech decided to make a 
generous donation to the local 
branch of the Association.

During the International Con-
gress “Disturbances of the au-
tistic spectrum” organized at 
the Novara Castle, we provided 
support, with material for the 
catering during the coffee break.
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Bioplastics as an economic system

BIOPLASTICS AS
AN ECONOMIC SYSTEM

“On abandoned sites in Italy, Novamont has created plants that are the first of their kind, 
based on innovative proprietary technologies. These plants are conceived as biorefineries 
integrated into the territory, and are interconnected; they represent the starting point of 
new value chains, partnerships and alliances with numerous, important social and economic 
opportunities. These opportunities are measured by quantifying the direct and indirect 
impacts on the economy and on the community.”
Renewable and compostable bioplastics constitute a 
complex economic system that involves a number of 
sectors. Here below is a description of the creation of 
jobs throughout the country, linked to the Novamont 
value chain. As well as the chemical production sector, 
the farming sector in the early part of the value chain, 
for the production of raw materials, is affected, as is 
the end of life chain, later on, for the management of 

organic recycling and, again, the farming sector, for the 
use of compost. The applied research sector is also ex-
tensively involved. This broad involvement of various 
sectors generates development and jobs. If we consi-
der the chain from the production of the raw materials 
of agricultural origin to the manufacturing of products 
in bioplastics, we can estimate that bioplastic pro-
duction generates about 3670 jobs in Italy.

Biodegradable and compostable plastics are key to in-
creasing the quantity and improving the quality of the 
organic waste collected, supporting the running of the 

whole chain for managing the organic waste, which has 
9900 jobs throughout the country9.

There are 9900 people 
employed in the end of 

life sector, in managing the 
recovery and treatment of 

organic waste, in Italy.

8 Calculation based on value chain data and sector studies in Novamont. The employees who worked (with fixed-term contracts) on building the two 
biorefineries, Mater-Biotech and Matrìca (about 750 workers) were not included in the calculation.
9 Source: CIC, 2019 Annual Report

Induced employment generated by
the Novamont value chain in Italy8

Assuming complete integration (120,000 t of bioplastics/year) of the value chain and of the processes that 
characterize Novamont’s model for the bioeconomy.

51.4% 22.3% 14% 12.3%

~ 3670
Direct and indirect 

workers

First transformation 
and second processing 

of the bioplastics

Farming sector and 
associated activities

Research and development, 
innovation and production 

of bioplastics

Production 
of renewable 
intermediates
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Equal opportunities

Introducing young 
people to the 
world of work

Health and safety

Non-discrimination Training

RESPONSIBILITY TOWARDS
THE COLLABORATORS

PROMOTING PRACTICES AND INITIATIVES AIMED 

AT PROTECTING THE RIGHTS OF THE GROUP’S 

EMPLOYEES AND COLLABORATORS (RESPECTING 

EQUAL OPPORTUNITIES AND FIGHTING ALL FORMS OF 

DISCRIMINATION), AND AT DEVELOPING SKILLS AND 

GUARANTEEING RESPECT FOR REGULATIONS ON HEALTH 

AND SAFETY IN THE WORKPLACE.

Chapter 6
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DISCLOSURE ON MANAGEMENT APPROACH
Responsibility towards the collaborators

MANAGEMENT APPROACH

Novamont acknowledges the central role of human 
resources and the importance of establishing with 
them solid, transparent relationships based on reci-
procal trust. Thus, managing employment relations is 
inspired by protecting the rights of workers and making 
the most of their contribution, with a view to increa-
sing the patrimony of skills that each collaborator has.
In line with this approach, and in conformity with what 
is stipulated by national and international norms, the 
Group’s policies seek to prevent any form of discri-
mination on the basis of age, sex, sexual orientation, 
state of health, race, nationality, political opinions and 
religious beliefs. Furthermore, Novamont underta-
kes to protect the moral integrity of collaborators, by 
guaranteeing the right to working conditions that re-
spect the dignity of the person, and safe and healthy 
workplaces. No attitude or conduct that might harm a 
person, his convictions or his preferences in any area 
is tolerated. Finally, no form of irregular employment 
or use of child or forced labour is tolerated.1

In 2018, the Novamont Group issued and updated 
the Policy for Quality, the Environment and Safety. 
This policy confirms, among other commitments, the 
importance of:
• Keeping to the principles of the sustainable mana-
gement of resources, also by adhering to international 
voluntary programmes that promote these principles;
• Ensuring that workers, service providers and con-
tract employees have adequate resources, informa-

tion and training necessary for them to carry out their 
work in a competent and safe manner;
• Ensuring that all workers undertake actions to pre-
vent accidents and mishaps, by applying the procedu-
res for managing any risk related to their work;
• Identifying, reporting, recording and analysing ac-
cidents and unplanned events, in order to learn from 
them and to implement corrective and preventive 
actions.
In pursuing the commitments stated in the Policy, 
the Novamont Group decided to adopt an Integra-
ted Management system (IMS) for Quality, the Envi-
ronment, Health and Safety2. With reference to the 
material topic, the IMS includes checking, monitoring 
and, if necessary, reducing the negative impacts on 
the health and safety of workers. The monitoring be-
gins with a precautionary analysis, with identification 
of the dangers, a risk assessment and subsequent de-
finition of the preventive and protection measures. 
These activities are carried out throughout all of the 
manufacturing stages, respecting the principle of a 
precautionary approach. The risks may be reassessed 
for events, following organization changes, physical 
changes and whenever it is necessary to modify one 
of the variables in play. Particular attention is paid to 
jobs that are done in high places, or in confined spa-
ces, to the use of equipment, to exposure to noise, 
and to the use of chemical substances. In this latter 
case, starting with the initial phase of selecting the 
raw materials, every new component is selected while 
bearing in mind the risks linked to its processing and 
to its presence in the finished products for the envi-

GRI 401: Employment 2016
GRI 403: Occupational Health and Safety 
2018
GRI 404: Training and Education 2016
GRI 405: Diversity and Equal Opportu-
nity 2016
GRI 407: Freedom of Association and 
Collective Bargaining 2016
GRI 408: Child Labour 2016
GRI 409: Forced or Compulsory Labour 
2016

Novamont Group
Suppliers

Direct
Linked to business relationships

Correlation with
GRI Standards topics

Topic’s 
boundary

SDGs

Involvement of
the Novamont Group

1 More information can be found in the Code of Ethics.
2 More information on the IMS can be found on page 78 in Chapter 4 – Compliance and quality of products.

ronment and for the health and safety of the workers, 
as defined in the Raw Materials Validation Procedure. 
The activities carried out in the company do not en-
tail a high risk of professional diseases.
Every year, the results of the assessment and monito-
ring of the risks are re-examined using performance 
indicators, the trends of which suggest the system 
goals and preventive and/or corrective actions. For 
retrieval of the accident data, the Group operates a 
system for monitoring the performance indicators, in 
accordance with the management systems BS OH-
SAS 18001:2007 and UNI ISO 45001.
In order to investigate work-related accidents and 
find effective solutions to prevent their repetition, 
the Group adopted guidelines that define how to car-
ry out a Root Cause Investigation, with involvement of 
workers’ representatives, and procedures for stabli-
shing the actions for reducing the risks. Regular inter-
nal and external auditing procedures ensure that the 
standard of quality of the IMS is high. At all of Nova-
mont’s Italian sites, a qualified physician is appointed 
to carry out the activities required by Italian Legisla-
tive Decree No. 81/08, while collaborating with the 
company in all related activities. Every year, the phy-
sician draws up a health monitoring plan, schedules 
regular, preventive check-ups, inspects work environ-
ments and takes part in regular meetings on the topic, 
and in the writing of the Risk Assessment Document. 
All of the above activities entail the involvement, con-
sultation and participation of the workers and of their 
representatives.
The Group follows a careful and rigorous hiring pro-
cess; all personnel are hired with regular employ-
ment contracts and the Procedure for Selecting, 
Introducing and Training Human Resources defines 
the responsibilities and methods to ensure that the 
process of Selecting, Introducing and Training human 
resources is done respecting equal opportunities and 
non-discrimination for all subjects concerned. With 
particular reference to training relating to quality, 
the environment and safety, a specific Procedure for 
Training and Informing personnel was defined, whi-
ch describes the requisites for qualifying and training 
personnel and ensuring that all workers have the te-
chnical skills concerning quality and safety necessary 
to carry out their work efficiently and safely. Guided 
by this logic, every year, our Group draws up a Trai-
ning Plan, which identifies the company’s training ne-
eds in terms of what is compulsory, and in terms of 
specific needs that emerged from a discussion with 
the various company functions.

Over the years, Novamont has built up a profitable 
dialogue with the AU (Amalgamated Union) – who 
are present at all of the Group’s Italian sites – and 
with the trade union representatives. This dialogue 
has made it possible to find the best solutions to re-
concile people’s needs with those of the company, 
guaranteeing every collaborator a transparent em-
ployment relationship that fully protects his rights.
Additional actions, programmes and initiatives imple-
mented by the Group are described in the following 
paragraphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Human Resources
• Quality, Environment and Safety
• Group Operations General Management
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements. In particu-
lar, in accordance with what is stipulated by Italian Le-
gislative Decree No. 81/08, every Italian site has a re-
ference function for the matter of health and safety in 
the workplace (Prevention and Protection Service - PPS).

COMPLAINT, CONSULTATION 
AND DISCUSSION MECHANISMS

For the aspects concerning the health and safety of 
workers, complaints may be made (while respecting 
the confidentiality of the worker), using a specific 
form, to the SB at every Group site. Furthermore, re-
porting dangers linked to hazardous jobs or situations 
may be done to the Prevention and Protection Ser-
vice (verbally, on paper, or by email) by the workers 
themselves or by the reference person in charge or by 
the amalgamated union RLSSA.
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Chapter 6 - Responsibility towards the collaboratorsOur collaborators

OUR COLLABORATORS
“In Novamont, we acknowledge the central role of our collaborators, who are an essential 
resource, without which our success would not have been possible. It is important for us to 
maintain relations with them that are based on loyalty and reciprocal trust.”

3 This number includes 65 employees at Mater-Biotech S.p.A. and 2 employees at Novamont S.p.A.

Characteristics of 
the personnel

As of 31 December 2019, our personnel 
consisted of 458 employees, an increase 
of about 2% over 2018 (with 450 em-
ployees). In addition to these, there were 
33 external workers and collaborators, 
that is, workers with fixed-term contracts, 
temps, interns and apprentices.
Our personnel are distributed among the 
8 sites we operate in as follows:

Developing constructive dialogue with the 
trade unions is essential for creating a calm 
and collaborative company environment, 
which enables us to understand the ne-
eds of our collaborators more completely. 
Thus, the employees’ right to trade union 
membership and free association are gua-
ranteed in our Group. In 2019, the union 
representatives at Novamont S.p.A. were 
involved in a specific focus group on the 
Group’s stakeholder engagement activities.

458 Employees as of
31 December 2019

155 122

3

14

2 4

91 67

Novara Patrica

Germany

Abroad

Italy

Adria3

USA

Terni Piana di Monte 
Verna

France

4 www.dol.gov/agencies/whd/flsa.
5 The data relating to 2018 differs from that which is published in the previous Sustainability Report, following the extension of the reporting scope to the 
Group’s foreign companies.

With respect to the Italian com-
panies in the Group, 100% of the 
employees are covered by col-
lective bargaining agreements, 
in accordance with the CLA for 
Chemical Industry employees, 
and 100% of the managers are 
covered by the CLA for Mana-
gers of Companies that Produce 
Goods and Services. In France, 
100% of the employees are co-
vered by the Convention collective 
nationale des commerces de gros. 
In Germany, the employees are 
covered by non-collective bar-
gaining agreements, as the size 
of this site does not make it ne-
cessary to apply the collective 
regulations. Novamont North 
America adheres to the Federal 
State Laws and to the laws of 
Connecticut, and the Fair Labour 
Standards Act (FLSA) is the fede-
ral law of reference4.

Diversity is an essential element in order to 
guarantee a dynamic and socially cohesive 
environment. As of 31 December 2019, 
about 23% of the Group’s employees 
were women. At the administrative head-
quarters in Novara, where there is a higher 
concentration of clerical jobs, the percen-
tage of women was as high as 44.5%. The 
significant number of employees under 
the age of 30 (10.3%) confirms our wish 
to provide young people with employment 
opportunities, in a company context cha-
racterized by dynamic partnerships with 
universities and institutions.

We have always favoured establishing a 
stable and lasting working relationship; 
among our personnel, there is a marked 
predominance of employees with perma-
nent contracts (97.8%) and full-time con-
tracts (96.9%).

[No. of 
People]

As of 31 December 2019 As of 31 December 2018
Permanent 
contract

Fixed-term 
contract Apprenticeships Permanent 

contract
Fixed-term 
contract Apprenticeships

TOTAL 448 6 4 430 20 0

Men 347 4 2 332 16 0

Women 101 2 2 98 4 0

Italy 439 6 4 421 20 0

Novara 149 2 4 144 8 0

Terni 122 0 0 121 2 0

PMV 14 0 0 13 0 0

Patrica 91 0 0 81 5 0

Adria 63 4 0 62 5 0

France 3 0 0 3 0 0

Germany 2 0 0 2 0 0

USA 4 0 0 4 0 0

The Group’s employees, by contract type, 
gender and geographical area5

The Group’s employees, by working hours
(full-time/part-time) and gender5

The Group’s employees, by gender and age range5

[No. of
People]

As of 31 December 2019 As of 31 December 2018

Full-time Part-time Full-time Part-time

TOTAL 444 14 437 13

Men 349 4 344 4

Women 95 10 93 9

As of 31 December 2019 As of 31 December 2018

No. of people % No. of people %

Men 353 77.1 348 77.3

Women 105 22.9 102 22.7

< 30 years 47 10.3 51 11.3

30-50 years 310 67.7 310 68.9

> 50 years 101 22.1 89 19.8

http://www.dol.gov/agencies/whd/flsa
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Turnover
In 2019, there were 29 new 
recruitments, and 19 termi-
nations; this latter figure pri-
marily includes employees 
who left the Group volun-
tarily, following the natural 
expiry of their contract, or 
because of retirement. As a 
result, the incoming turno-
ver rate, of 6.3%, was higher 
than the outgoing turnover 
rate, of 4.1%6. The turnover 
data highlights our commit-
ment to employing young 
personnel, whose incoming 
turnover rate was three ti-
mes higher than the out-
going rate.

As of 31 December 2019 As of 31 December 2018

No. of 
people

% No. of 
people

%

Men Women < 30 
years

30-50
years

> 50
years Men Women < 30 

years
30-50
years

> 50
years

Directors 21 85.7 14.3 0.0 19.0 81.0 20 85.0 15.0 0.0 25.0 75.0

Manage-
rial staff 74 68.9 31.1 0.0 70.3 29.7 73 67.1 32.9 0.0 71.2 28.8

Managing 
clerks 63 60.3 39.7 3.2 77.8 19.0 55 60.0 40.0 0.0 80.0 20.0

Office 
workers 126 62.7 37.3 16.7 66.7 16.7 128 64.1 35.9 15.6 71.1 13.3

Manual 
workers 165 98.2 1.8 14.5 70.9 14.5 165 98.2 1.8 18.8 68.5 12.7

Employees in Italy, by professional category, gender and age range

The Group’s incoming and outgoing turnover rates,
by gender, age range and geographical area7

6 The incoming and outgoing turnover rates are calculated by dividing the number of recruitments and of terminations, respectively, recorded in 2019, by 
the number of employees, by gender, age and geographical area as of 31.12.2019
7 The data relating to 2018 differs from that published in the previous Sustainability Report, following the extension of the reporting scope to include the 
Group’s foreign companies.

2019 2018

INCOMING OUTGOING INCOMING OUTGOING
No. of 
people % No. of 

people % No. of 
people % No. of 

people %

TOTAL 29 6.3 19 4.1 43 9.6 21 4.7

Men 15 4.2 10 2.8 37 10.6 11 3.2

Women 14 13.3 9 8.6 6 5.9 10 9.8

< 30 years 12 25.5 4 8.5 24 47.1 7 13.7

30-50 years 12 3.9 12 3.9 19 6.1 13 4.2

> 50 years 5 5.0 3 3.0 0 0.0 1 1.1

Italy 28 6.2 18 4.0 43 9.8 20 4.5

Novara 17 11.0 12 7.7 14 9.2 7 4.6

Terni 0 0.0 0 0.0 2 1.6 1 0.8

PMV 1 7.1 0 0.0 0 0.0 0 0.0

Patrica 5 5.5 0 0.0 6 7.0 2 2.3

Adria 5 7.5 6 9.0 21 31.3 10 14.9

France 0 0.0 0 0.0 0 0.0 0 0.0

Germany 0 0.0 0 0.0 0 0.0 0 0.0

Usa 1 25.0 1 25.0 0 0.0 1 25.0

[GRI 102-48, 401-1, 405-1]

Approaching the 
world of work

Leave

Also this year, we made our experience 
available to university students, giving 
them also the opportunity to be welco-
med into our laboratories for their degree, 
research and training projects. With similar 
aims, we also continued the project “Alter-
nanza Scuola Lavoro” (Alternating School 
and Work), a course that gives studen-
ts the opportunity to experience specific 
working contexts, contributing to bringing 
the world of school closer to the world of 
work, through on-the-job experiences la-
sting a number of weeks.

In accordance with existing regulations 
and local legislation, leave is guaranteed 
for all of our personnel. In 2019, a total of 
29 employees took leave, and all of them 
returned to work.

The Group’s employees 
who took leave, by gender

Maternity leave data

8 The rate of return to work: No. of employees returning to work at the end of their maternity leave in the reference period/No. of employees who should 
have returned at the end of the leave. Employees are excluded if, as of 31 December, they have not yet completed the maternity leave that had begun 
during the year, or if they have extended their period of leave by taking parental leave.
9 Retention rate: No. of employees still working for the company 12 months after returning from maternity leave/No. of employees returning to work at 
the end of maternity leave.

[No. of Peo-
ple]

2019

Men Women

TOTAL 9 20

Maternity leave - 7

Paternity leave 7 -

Parental leave 2 13

2019
No. of employees who returned to work during the year after taking maternity leave 5

No. of employees who should have returned to work during the year, after taking maternity leave 5

Rate of return to work8 100%

No. who returned to work at the end of leave in 2018 5

No. who were still in the company 12 months after the return from leave 5

Retention rate9 100%

“We collaborate actively with universities 
and schools, providing students with 

opportunities to guide their own 
professional development and to take 
their first steps in the world of work.”

In 2019, we welcomed the following 
to our Italian sites:

13 2 1 6
Interns and 
Apprentices

Scholarship 
holders

Student 
writing 
thesis

students involved 
in the “Alternanza 

Scuola Lavoro” 
project

[GRI 401-3]



One big
family…

...in a spirit 
of protection 
and respect
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Chapter 6 - Responsibility towards the collaboratorsHealth and safety at work

HEALTH AND SAFETY AT WORK
“The physical protection of employees and collaborators and the wholesomeness of the work 
environments are essential matters, and are first an ethical, and then a legal responsibility 
of ours.”

4954 hours of training on 
the topic of Health and Safety

Being aware of the importance of these topics, we 
keep a constant eye on the trend of accidents. In 2019, 
in the Group, there were 2 accidents at work10, of whi-
ch neither was fatal or entailed severe lesions. All of 
the accidents involved male personnel involved in pro-
duction activities at the Terni site. For the Group’s Ita-
lian sites, we also monitor the trend of accidents of the 
external workforce, who recorded 1 accident at work 
during the year, which was non-fatal and did not entail 
severe lesions. Lastly, like the previous year, in 2019, 

no cases of professional diseases were registered.
The situation of accidents below shows a considerable 
improvement in company performance in terms of he-
alth and safety at work. In Italy, the rate of recordable 
accidents at work saw a significant decrease, from 1.4, 
in 2018, to 0.5, in 2019.

Conduct is often the main or contributory factor in ca-
ses of accidents at work; thus, appropriate activities 
to make personnel aware, inform and train them on 
the topic of safety are always guaranteed. In 2019, 
the Group provided its employees with 4954 hours 
of training on the topic of health and safety. These 
activities concerned both compulsory training (in ac-

cordance with Italian Leg. Dec. No. 81/08 and with the 
State-Region Agreement of 21/12/2011), and training 
on operating procedures and instructions, to increase 
or maintain the skills of the workers, resulting in more 
efficient risk management. In order to satisfy specific 
manage risk needs, training is given to external personnel.

In support of the health and safety of our collabora-
tors, at the Group’s Italian sites, the voluntary preven-
tive medicine initiatives continued. In the month of 
November, employees had the opportunity to join the 

voluntary vaccination campaign against seasonal flu, 
and the cost of the vaccine and of its administration 
was borne in full by Novamont.

2019 2018
No. of recordable accidents at work 2 5

of which, fatal 0 0

of which, with severe consequences 0 1

Hours worked 770,272 734,140

Rate of recordable accidents at work11 0.5 1.4

Rate of deaths resulting from accidents at work12 0.0 0.0

Rate of accidents at work with severe consequences13 0.0 0.3

10 This number does not include 1 accident during travelling
11 (No. of recordable accidents in the year/Hours worked in the year) *200,000
12 (No. of fatal accidents in the year/Hours worked in the year) *200,000
13 (No. of accidents with severe lesions in the year/Hours worked in the year) *200,000

Trend in accident indices, in Italy

[GRI 403-5, 403-6, 403-9, 403-10] [GRI 102-12]

THE NOVARA WHP NETWORK

HEALTHY DIET PHYSICAL EXERCISE

Green Focus

“The concept of promoting health in wor-
kplaces assumes that a company not only 
implements all measures to prevent acci-
dents and professional diseases, but un-
dertakes also to provide workers with op-
portunities to improve their health, thereby 
reducing general risk factors, particularly 
those most implied in the genesis of chro-
nic diseases.”

In December 2018, Novamont S.p.A. joined the 
programme WHP Novara – Workplaces that 
promote health. This European-sponsored ini-
tiative is part of the international programme 

Workplace Health Promotion and is promoted by 
the Local Health Authority and by the Industrial 
Association in Novara. Of the provinces in whi-
ch Novamont is present, the WHP programme 
is currently active only in Novara Province, and, 
therefore, cannot be activated at the Group’s 
other sites. On joining the programme, compa-
nies become part of the WHP Network, of wor-
kplaces engaged in promoting health through 
the gradual implementation of “Good Practices”, 
divided into 6 topic areas:
1. Promoting a healthy diet;
2. Combatting tobacco smoking;
3. Promoting physical exercise;
4. Road safety and sustainable mobility;
5. Combatting alcohol and drug abuse;
6. Promoting personal and social wellbeing, li-
fe-work balance.
For the first, experimental year of membership 
of the WHP Network, in 2019, Novamont pro-
moted good practices with respect to a healthy 
diet and physical exercise, implementing the fol-
lowing initiatives:

In December 2019, Novamont S.p.A. was awar-
ded with accreditation to the WHP Network. 
This acknowledgement, which was granted on 
behalf of the ENWHP (European Network for 
Workplace Health Promotion), confirms the com-
pany’s great commitment to promoting health at 
the workplace.

• Calculation of the BMI (Body Mass Index) 
and assessment of the dietary risk during 
the health monitoring check-up; 
• Introduction of healthy snacks in the ven-
ding machines;
• Availability of a dietician who can provide 
group advisory services on diet.

• Joining sporting events;
• Organization of a functional training cour-
se at the company gym in Novara;
• Signing of agreements with gyms and 
sports equipment shops.



The Christmas 
event

The safety 
of our 

collaborators
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Chapter 6 - Responsibility towards the collaboratorsTraining and development

TRAINING AND DEVELOPMENT
“Training is one of the key points of our work, because it brings each of us closer to the 
company’s vision, which we have chosen and share.”

We want our people, who are already highly qualified, 
to be able to adapt to the dynamics of growing com-
petition and complexity of the markets. In Italy, 78.7% 
of our employees have high school diplomas, and 44% 
also have university degrees.
2019 saw intense training work, with 13,468 hours, 
an average of 29.4 hours per employee. The hours of 

training covered various topics, including technical trai-
ning, HSE, cross-job (managerial training) and soft-skil-
ls (e.g. Office package, language courses).
For these activities, we relied on external companies 
and on highly qualified personnel who provided specific 
training sessions in person, or via e-learning platforms.

Our training is organized in such a way as to ensure a 
varied and targeted offering that adapts the skills of 
our employees to the growth of the company, which is 
increasingly oriented to development in international 
markets. As a demonstration of this, in 2019, we be-
gan a training project on International Commerce: the 
goal was to improve the skills of all of the professional 
figures involved in the activities of selling our products 
abroad. The course was given by Intesa Sanpaolo For-
mazione (a management training and development 
company with specific experience in matters of inter-
nationalization), and was attended by 22 employees 
from a variety of company functions (Accounting and 

Treasury, Logistics and Purchases, Marketing, Technical 
Assistance and Bioplastics Application Development, 
Commercial and Legal Affairs).
With this project, the participants had the opportunity 
not only to increase the skills specific to their function, 
but also to strengthen the synergies between the va-
rious company areas at a commercial, operational and 
organizational level, thereby encouraging teamwork 
and problem-sharing on a common topic. Finally, the 
course allowed them to improve a number of soft skills, 
including big picture thinking, adaptability, collabora-
tion, flexibility and agility.

Over 13,400 hours of training provided in 2019 
29.4 hours, on average, per person

Technical 
specialization

Quality 
and Environment

Cross-job

Health 
and Safety

Soft-skills

[GRI 404-1]

Also in 2019, we continued the programme of per-
sonnel training, based on the “Development Centre” 
method; this approach combines training courses with 
moments for analysing skills, which highlight and map 
the skills and training needs of every resource. The 
programme leads to identification of a course for deve-

loping potential, which is defined in the Individual Im-
provement Plan. The course, which is used with middle 
management and with young function specialists, was 
started in 2016 and lasts three years. Since its begin-
ning, 107 people have been involved.

The course 
has been run 

11 times
107 employees 

involved

Development Centre

22 participants

48 hours or 
training

Skills 
development

Training soft 
skills

Synergies between the 
various company functions

Project on International Commerce



“Innovative incentives and new 
ideas have to come from the new 
generations; as businesspeople, our 
job, and that of the country must be to 
give them space and a voice.”

(Catia Bastioli)

Future generations

Awareness-raising 
about the environment

Communication
channels

Edutainment

Support to culture

COMMUNICATION AND
SUSTAINABILITY

AWARENESS

THE QUALITY AND TRANSPARENCY OF COMPANY 

AND PRODUCT COMMUNICATION TO ALL INTERNAL 

AND EXTERNAL STAKEHOLDERS AND THE SPREAD OF 

KNOWLEDGE ABOUT THE TOPICS OF SUSTAINABILITY 

AMONG THE POPULATION, IN THE BROADEST SENSE, 

INCLUDING TRAINING DEDICATED TO SCHOOL/

UNIVERSITY STUDENTS, TO SUPPORT A CULTURAL SHIFT 

TO MORE SUSTAINABLE LIFESTYLES.

Chapter 7

[GRI 103-1]
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[GRI 102-46, 103-1, 103-2, 103-3]

MANAGEMENT APPROACH

Novamont undertakes to guarantee a continuous dia-
logue with its stakeholders, thanks to the presence 
of specific functions appointed to convey messages 
inside and outside the Group, about the Group and 
about the product. These messages are communi-
cated through a multitude of dialogue and listening 
channels, conceived to make communication to sta-
keholders more effective and to increase participation. 
In particular, the environmental and social characteri-
zation of our products is conveyed using specific for-
ms of communication. These include technical data 
sheets1 (which are published on the Group’s website), 
the Group’s Environmental Position on specific envi-
ronmental matters, publications, documents suppor-
ting customers and internal company functions, and 
educational documents for the general public.
Novamont takes into account the importance of cor-
rect and complete communication, which enables the 
stakeholders to take autonomous decisions, aware of 
the interests involved, of the alternatives and of the 
relevant consequences, as mentioned in the Code of 
Ethics. For this reason, Novamont developed a series 
of communication contents intended to guarantee 
transparency and correctness in the messages. In 
specific cases, some contents are also examined by 
the legal department.
In the last few years, social networks have become 
established as some of the most important communi-
cation channels, which we cannot ignore if we want 
to communicate simply and quickly with an ever lar-

ger and more varied group of users. Conscious of this 
trend, and in line with what is defined by our Social 
Media Strategy, in 2019, the Group consolidated 
its presence and activities on the main social media 
channels. Other important communication channels 
include our websites, as well as our direct participa-
tion in national and international events. Novamont 
is also supported by a press office, which writes and 
publishes press releases, articles and interviews with 
the outside world.
Novamont is also actively involved in promoting en-
gaging dialogue with the world of schools and uni-
versities, in order to raise awareness among the new 
generations of the topics of sustainability and good 
environmental practices, and to ease young people’s 
entry into the world of employment, by developing 
projects of common interest aimed at all age ranges. 
And so, the educational tools that have been activa-
ted take account of the level of awareness of tho-
se involved and include, for junior and senior high 
school and university students, the project “Disco-
vering Mater-Bi” and the organizing of school visits 
to the Group’s sites, through the channel “Scuola@
Novamont”. For the world of universities, Novamont 
continued to run the Masters in Bioeconomy in the 
Circular Economy (BIOCIRCE).
More information on the actions, programmes and 
initiatives carried out by the Group in relation to this 
topic is provided in the following paragraphs.

1 The technical data sheets are produced in accordance with the European standard EN 16848 Bio-based products – Requirements for Business to 
Business communication of characteristics using a Data Sheet.

DISCLOSURE ON MANAGEMENT APPROACH
Communication and sustainability awareness

No correlation with topic-specific GRI 
Standards

Novamont Group

Direct

Correlation with
GRI Standards topics

Topic’s
boundary

SDGs

Involvement of
the Novamont Group

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Strategic Planning and Corporate Communications
• Business Communications and Special Projects
• Ecology of Products and Environmental Communi-
cations
• Intellectual Property and Legal Affairs
• Human Resources
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements

COMPLAINT, CONSULTATION 
AND DISCUSSION MECHANISMS

Further information on aspects concerning the mate-
rial topic may be requested from the websites www.
novamont.com and www.materbi.com or by emai-
ling csr@novamont.com and info@novamont.com.
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OUR COMMUNICATIONS CHANNELS
“Sustainability itself has great value, in the actions and results achieved along its way. But 
it is in sharing all of this that its strength is fully expressed: indeed, by communicating our 
commitment to our interlocutors, we can be open to accepting everyone’s contribution, to 
offering our perspective, and in exchange, get their points of view. Only by doing this is it 
possible to develop and spread a different business culture, that belongs to everyone.”

The main information about our activities, 
products and initiatives can be found on 
the following websites:

Novamont’s presence on social networks 
was consolidated in 2019, with a number 
of channels open:

Websites Social networks

facebook.com/novamont

facebook.com/materbi

facebook.com/scoprimaterbi

FACEBOOK

Novamont’s corporate websi-
te is one of the main channels 
for our corporate and product 
communication.

novamont.com

Website dedicated to the world 
of Mater-Bi and its applications

materbi.com

This website contains detailed 
information about our approach 
and about our products, applied 
to the world of agriculture

agro.novamont.com

The website of the integrated 
education project “Alla scoperta 
del Mater-Bi” (“Discovering 
Mater-Bi”), aimed at the general 
public (families, adolescents, 
children and schools)

allascopertadelmaterbi.com

These contain sections dedica-
ted to communication and con-
tact with the most interesting 
foreign authorities and markets

uk.novamont.com
france.novamont.com

germany.novamont.com
northamerica.novamont.com

linkedin.com/company/Novamont

LINKEDIN

twitter.com/Novamont

twitter.com/materbi

twitter.com/scoprimaterbi

TWITTER

youtube.com/user/novamontchannel

YOUTUBE

instagram.com/novamont_group

INSTAGRAM

“Occasionally, we think it is appropriate to 
convey what we think also with publications 
that can become a reference for a broad 
discussion, nationally and internationally.”

Sustainability
Report

Publications

Published annually since 2008, this is our 
main communication tool in the area of 
Corporate Social Responsibility.

• In 2019, the University of Bologna awarded an 
Honorary Research Doctorate in Civil, Chemical, 
Environmental and Materials Engineering to Catia 
Bastioli. During her dissertation, our CEO explai-
ned the essential role of the circular bioeconomy 
in the decarbonization of the economy and in the 
regeneration of territories, starting from the im-
portance of the health of soil, and from the re-
sulting need to redesign integrated value chains, 
as well as consumption habits and approaches to 
recycling. She then dwelled on the potentials pro-
vided by the circular bioeconomy, for the coun-
try and for Europe, in terms of sustainability and 
competition, and on the fundamental importance 
of the education, training and research system in 
making a change of model possible, from one that 

dissipates to one that preserves and includes.
• Also in 2019, Tiziana Milizia, the Head of Biopla-
stics R&D in Novamont, published the article ‘A 
new bioeconomy infrastructure’ in the magazine 
“La Chimica & L’Industria”, published by the Italian 
Society of Chemistry. The article focuses on the 
Mater-Biopolymer factory, a virtuous example of 
the Group’s development model, that looks at the 
bioeconomy as a factor in territorial regeneration.
Furthermore, during the year, we contributed to 
drafting the following documents:
• Final report National Brown Bin Awareness Pilot 
Scheme in Sligo City: this document presents the 
results of the pilot project for the separate col-
lection of organic waste, carried out from 2014 
to 2015, in the Irish town of Sligo. The goal of 
the project, which was promoted by Sligo Coun-
ty Council, by Cré – Composting Association of 
Ireland, and by Novamont, was to demonstrate 
that a range of educational tools for the separa-
te collection, including a brown bin for collecting 
the organic fraction and bags made of Mater-Bi, 
could contribute to improving the management of 
organic waste and to reducing its contamination. 
Thanks to the positive results, the case study of 
Sligo City might, in the future, be the driving force 
of other organic waste collection projects in the 
country.
• Legambiente’s Italia 2019 Environment Report: 
Catia Bastioli made a contribution to the Report 
by Legambiente, entitled “Circular and regenera-
tive bioeconomy: an opportunity for Italy and for 
Europe”.

http://www.novamont.com
http://www.materbi.com
http://agro.novamont.com
http://www.allascopertadelmaterbi.com
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EVENTS AND TRADE FAIRS
Participating directly in national and international 
events and meeting all of our interlocutors in person 
are also necessary for us to make our communication 
credible.

To strengthen the direct communication with our cu-
stomers, we attend the most important trade fairs in 
the sector; these give us an invaluable opportunity to 
announce the launch of new applications, as well as to 
take part in conventions and meetings where we can 
share our point of view. Here follows some of the most 
important events we attended in 2019.

A summit organized as 
part of the project Food 
Matters, run by the Na-
tural Resources Defense 
Council (NRDC), with 
the goal of achieving si-
gnificant reductions in 
food wastage, by me-
ans of global policies 
and programmes. The 
event involved about 
twenty large American 
cities.

FOOD MATTERS: 
EMPOWERING 

CITIES TO TACKLE 
FOOD WASTE

New York,
12-13 February

The main discussion 
and business forum for 
the bioplastics sector 
in Europe and in the 
world.

14TH EUROPEAN 
BIOPLASTICS 
CONFERENCE

Berlin, 
03-04 December

This flagship event of 
the European Commis-
sion brings together 
policy makers, resear-
chers, business people 
and the general public 
to discuss and shape 
the future of research 
and of innovation in 
Europe and beyond.

EUROPEAN 
RESEARCH AND 

INNOVATION DAYS
Brussels,

24-26 September

International events
ANNUAL MEETING 
OF THE WORLD 

ECONOMIC FORUM
Davos Klosters,
22-25 January

On the occasion of the 
49th year of this an-
nual convention, which 
brings together political 
and economic figures 
from all over the wor-
ld, the Ellen MacArthur 
Foundation presented 
the new report “Ci-
ties and the Circular 
Economy for Food”, 
the goal of which was 
the demonstrate how 
urban systems of the 
future will be able to 
transform cities from 
the main cause of en-
vironmental problems 
into key components in 
their resolution.

The international con-
ference on the topic 
of marine sustainabili-
ty organized as part of 
‘The Ocean Race’, the 
most famous sailing 
regatta in the world. 
The summit brought 
together protagonists 
in the field of sustai-
nability, with the goal 
of examining the he-
alth of the oceans and 
highlighting possible 
national and global so-
lutions.

THE OCEAN RACE 
SUMMIT
Genoa, 

20 September

A day full of events 
and initiatives throu-
ghout the country, to 
speak about and exa-
mine with the general 
public, with politicians 
and with the industrial 
world, the characteri-
stics and opportunities 
provided by this sector 
which is continually 
expanding.

FIRST NATIONAL 
DAY ON THE 

BIOECONOMY
23 May

The most important trade fair for the sector 
of plastics and rubber

K 2019
Düsseldorf,

16-23 October

The international trade fair on the recovery of 
matter and energy and sustainable development

ECOMONDO
Rimini,

5-8 November

The international private label exhibition

MARCA
Bologna,

16-17 January

The trade fair on critical consumption and 
on sustainable lifestyles

FA’ LA COSA GIUSTA
Milan,

8-10 March

National events

Trade fairs

With our representatives, 
in 2019 we took part in
over 170 national and 
international events2

2 More information can be found in the section, News and Media/Events, on our 
website novamont.com.

The goal of this confe-
rence, which was or-
ganized on World Soil 
Day and held in the 
Prime Minister’s Office, 
was to bring to Italy the 
debate about soil and 
about the sustainable 
management of its re-
sources. The event be-
gan with a presentation 
by the Prime Minister.

#SOS SOIL –
A NON-RENEWABLE 

RESOURCE THAT 
WE CONTINUE TO 

DEGRADE, THAT OUR 
LIVES DEPEND ON

Rome,
5 December

This year, the most im-
portant Italian confe-
rence in the sector of 
the bioeconomy and 
of industrial biotechno-
logies, was held at the 
“Federico II” University. 
During the event, wor-
kshops, seminars and 
parallel events were or-
ganized, that covered 
the whole value chain 
in the context of the 
bioeconomy.

IFIB
INTERNATIONAL 

FORUM ON INDUSTRIAL 
BIOTECHNOLOGY AND 

BIOECONOMY
Naples,

3-4 October



Our
events
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RAISING AWARENESS AMONG
THE NEW GENERATIONS

“We’ll be able to build a more sustainable world only when everyone knows and is aware of 
his or her responsibility. This is why we’re trying to assist the growth of future generations, 
with targeted education activities on the topics of sustainability for every age range, and to 
ease young people’s introduction into the world of employment.”

In order to bring children, ado-
lescents and parents closer to 
the world of bioplastics, we de-
veloped an integrated education 
project (edutainment) called “Alla 
scoperta del Mater-Bi” (“Discove-
ring Mater-Bi”), which includes a 
webspace, a travelling, interacti-
ve, multimedia exhibition, science 
and creativity workshops, video 
clips, teaching materials, publica-
tions, games and comic strips. The 
character leading the discovery is 
Bia de Compostabilis, our mascot, 
which was created by the Walt Di-
sney illustrator, Paolo Mottura. Bia 
de Compostabilis has the appea-
rance of various packaging solu-
tions and products, those that are 
made of Mater-Be that, after being 
used and collected with the orga-
nic fraction, biodegrade and are 
composted to turn into fertile hu-
mus for the ground. The goal was 
to raise awareness and provide 
an active experience of the world 
of bioplastics and their life cycle, 
through workshops and games, 
and demonstrate to children how 
we can all make a valuable contri-
bution to the environment we live 
in, through our everyday actions.

Discovering
Mater-Bi

Bia and Treasure Island is the topic of the four-
th instalment of the comic-strip adventures of 
Bia de Compostabilis, which was launched in 
August 2019. On the basis of this topic, the 
exhibition journey was redesigned into 8 sta-
ges, intertwining the popularization of biopla-
stics with other, current, important and com-
plex environmental topics, with the help of 
interactive games, multimedia experiences and 
creative workshops:

Good quality, separate 
collection

Compost, for 
regenerating soil

The circular 
economy

Reducing marine 
pollution

Climate
change

The life cycle of 
bioplastics

Inside the organic 
waste bin

What can I do?
Good practices

Biodegradability 
and compostability

Sustainable 
packaging

The
environmental 

topics
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Bia and Treasure Island were the special guests 
of “Nel nostro piatto” (“On our plates”), the exhi-
bition promoted by Piedmont Region – Regio-
nal Natural Science Museum, in collaboration 
with Novara Town Council, conceived to raise 
people’s awareness of these topics and to have 
an effective influence on behaviours and life-
styles. By following an interactive, multimedia 
path (created with the Experimenta format), the 
public were given the opportunity to reflect on 

the topics of a healthy and conscious diet, on fi-
ghting food wastage, and on raising awareness 
of environmental topics. For this latter topic, Bia 
De Compostabilis welcomed adolescents and fa-
milies onto her Treasure Island, with interactive 
teaching paths and creative workshops on the 
environment and on the bioplastic cycle.
The initiative proved to be a valuable tool for 
spreading scientific knowledge locally, and 
exploits local organizations in our region. The 

VISCONTI-SFORZA CASTLE 
Novara, 26 October 2019

- 2 February 2020

Green Focus

The first and biggest Italian 
trade fair for critical consump-
tion and sustainable lifestyles

FA’ LA COSA GIUSTA 
(DO THE RIGHT THING)

Milan, 
6-8 March

This women’s regatta takes 
place every year, in the “Porto 
Turistico” in Chiavari, to collect 
funds for AIRC (the Italian As-
sociation for Cancer Research) 
and promotes women’s sailing 
as a correct lifestyle.

4° WOMEN’S SAILING 
CUP ITALIA ‘19

Chiavari (near Genoa),
22-24 March

This year, Legambiente’s inter-
national Ecofestival was dedi-
cated to the topic of healthy, 
right and clean food.

FESTAMBIENTE
Ripescia (near Grosseto), 

14-18 August

The exhibition made stops at:

exhibition saw a significant influx of schoolchil-
dren and of local inhabitants, including our col-
laborators at the company’s end-of-year event.
The enormous success achieved by the exhi-
bition was possible thanks to the invaluable 
network of collaborations established betwe-
en local organizations, institutions, universities 
and private businesses, which had been created 
to encourage the development of a network of 
events and of relations around the topics cove-

red in the exhibition, but also thanks to the gre-
at work of teaching guide training done by the 
event.
The work of raising awareness and spreading in-
formation about these topics will continue, with 
the activities of Novara Town Council’s environ-
mental teaching centre, and will be aimed at the 
schools in the town.

The largest trade fair in Tu-
scany for the general public, 
which (together with the 
commercial and gastronomic 
exhibition section) organizes 
cultural events, shows and en-
tertainment activities.

SCANDICCI FIERA
Scandicci (near Florence),

5-13 October

A miniature reproduction of 
‘Puliamo il Mondo’, an occa-
sion for environmental volun-
tary work, on a national scale, 
promoted by Legambiente, 
at the Leolandia Amusement 
Park.

PULIAMO IL MINIMONDO 
(Let’s clean the Miniworld)

Leolandia, 
14 September

Three days of workshops, per-
formances and meetings, prece-
ded by workshops in schools in 
the town, intended to look into 
a simple, straightforward gestu-
re, that is full of unexpected me-
anings: doodling.

SCARABOCCHI 
MY FIRST FESTIVAL

Novara, 
20-22 September
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Discovering
Mater-Bi

140 classes and 17,100 
local inhabitants

17,200 comic 
strips given out 120 dedicated

posts on FB

2500 creative 
workshops

Scuola@Novamont
As part of the project, which was in its 
fourth year, we organized visits for studen-
ts and teachers to our production plants 
and research centres, to demonstrate our 
production model, our vision of new styles 
of consumption and behaviour, inspired by 
the bioeconomy, and to present innovati-
ve products of chemistry from renewable 
sources.
The success has grown, year after year, so 
much so that, in 2019, there were more 
than 1000 participants, and the admini-
stration and research and development 
centre in Novara and the factories in Terni, 
Adria and Patrica were again involved.

“Scuola@Novamont is the 
education project that we 

created to spread knowledge of 
topics relating to the 

bioeconomy and the circular 
economy, among pupils at junior 

and senior high schools and 
universities in Italy.”

January 2019 saw the beginning of the 
third Master’s in Bioeconomy in the Cir-
cular Economy3 (BIOCIRCE), the interdi-
sciplinary and international Master’s that 
seeks to prepare professional figures 
specialized in the sector of the circular 
bioeconomy, and in the responsible and 
sustainable use of renewable resources 
and of biotechnological processes. The 
project was created in 2017, from a joint 
initiative of four universities and of other, 
non-academic organizations, including 
Novamont, that deal, at different levels, 
with the world of the bioeconomy and of 
the circular economy.
During the course, the students had the 
opportunity to learn about the whole 
value chain of bio-based products, from 
supplying the raw materials in the agri-
cultural ecosystems, to the biotechnolo-
gical and industrial processes that con-
vert these resources into new products, 
to the selling and consumption of the 
final product.

BIOCIRCE Master’s

The BIOCIRCE Master’s fits perfectly into Novamont’s 
approach to education, which has been thought of 
as a tool to promote a new development model that 
connects the world of industry and of innovation with 
cultural growth and raising awareness among the new 
generations.

3rd EDITION OF THE BIOCIRCE 
MASTER’S

5 students visiting Novara and Piana di Monte 
Verna for intense days of lessons and guided 

visits to our laboratories

3 For more information, visit the website www.masterbiocirce.com
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Novamont
meets

the schools

Scuola@Novamont is an 
opportunity to share our values 
and our way of doing business, 
which focuses on reconnecting 
the economy and society, while 

increasing employment and 
innovation capital in our 

country, of which young people 
are the main resource.

More than 1000 students vi-
siting our sites in

Novara
~430 students

Terni
~450 students

Adria
~200 students

Patrica
~50 students

THE 4th SCUOLA@NOVAMONT 2019
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Supporting culture

“With our products for foodservice, such as biodegradable and compostable plates, cups 
and cutlery, we contribute to the organization of cultural events and initiatives that have 
a low environmental impact and to the spread of good practices around the territory. This 
too is a way for us to transmit our ideas and to contribute to the growth of a culture of 
sustainability.”

SUPPORTING CULTURE

Novara’s main festival, which 
brings a varied series of con-
certs and sampling events, 
artist residencies, exhibitions, 
literary presentations and re-
cording initiatives, to the town. 
The event, which has been 
supported by Novamont since 
2013, combines music and en-
vironmental sustainability, par-
ticularly at all of the food and 
wine-tasting occasions at this 
event, which draws extremely 
large crowds.

This cultural series livened up 
the Milan evenings, with no 
fewer than 82 events including 
music, dance and theatre, with 
the striking backdrop of the 
Sforzesco Castle. Estate Sfor-
zesca 2019 was the first large 
event in Milan that was totally 
plastic-free and eco-friendly, 
thanks to a number of deci-
sions that made it possible to 
reduce the environmental im-
pact of the event, including 
the setting up of eating points, 
where only single-use, compo-
stable tableware was used.

In Genoa’s Old Port, the twen-
ty-first Suq Festival took place; 
this people’s bazar has beco-
me a symbol of possible dialo-
gue between peoples, langua-
ges and cultures. This Festival 
combines theatre, music, dan-
ce, meetings, workshops, a 
Mediterranean market, cuisine 
from all over the world, and 
good environmental practices, 
with EcoSuq. This year, we also 
took part in Tea time, with Fri-
days for Future and Cittadini So-
stenibili, to speak about envi-
ronmental activism and about 
everyday choices to make.

NOVARA JAZZ ESTATE SFORZESCASUQ THEATRE FESTIVAL 
OF DIALOGUENovara 

23 May – 9 June
Milan

Milan, 7 June - 25 AugustGenoa
14-24 June
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“To tackle the problems of water, 
soil and air, which are threatening 
ecosystems and our society, we need 
interconnected projects among the 
various economic and social groups, 
that involve all sectors that affect 
the quality of the environment, be it 
directly or indirectly. 
Consequently, I think it’s essential to 
create and promote the development 
of unifying tools and of new alliances, 

to stimulate the interconnections 
between businesses and between 
research and the world of business. 
In Italy, in the circular economy and 
bioeconomy sectors, the National 
Technology Cluster, SPRING, and 
the Alliance for the Circular Economy 
are virtuous examples on which we 
can build.”

(Catia Bastioli)

PARTNERSHIPS AND
COLLABORATIONS

THE PROMOTION AND DEVELOPMENT OF PARTNERSHIPS 

AND ALLIANCES, TO STIMULATE INTERCONNECTIONS 

AMONG BUSINESSES, ASSOCIATIONS, RESEARCH 

INSTITUTES, GOVERNMENTS AND COMMUNITIES, 

TO SHARE KNOWLEDGE AND TO ACHIEVE COMMON, 

SUSTAINABLE DEVELOPMENT GOALS.

Chapter 8

[GRI 103-1]
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[GRI 102-46, 103-1, 103-2, 103-3]

MANAGEMENT APPROACH

Novamont undertakes to create and promote the de-
velopment of partnerships, in order to stimulate in-
terconnections between the Group and associations, 
the world of research, businesses, governments, the 
institutions and communities.
As mentioned by the Code of Ethics, Novamont be-
lieves that dialogue with associations is of strategic 
importance for a correct development of its business; 
thus, it has set up a stable communication channel 
with associations that represent its stakeholders, with 
the aim of cooperating, while respecting mutual inte-
rests, presenting the Group’s positions and preven-
ting possible conflict situations.
In 2018, the Novamont Group issued and updated 
the Policy for Quality, the Environment and Safety 
(QEHS). This policy confirms, among other commit-
ments, the importance of:
• Adhering to the principles of pollution prevention, 
environmental management, also by signing up to in-
ternational voluntary programmes that promote the-
se principles.
As part of its organizational system, the Group establi-
shed a set of procedures to regulate how corporate 
activities are carried out. These include the procedu-
re for Participating in Associations, which describes 
how to manage Novamont S.p.A.’s participation in as-
sociations.
All actions, programmes and initiatives implemented 
by the Group, in relation to the material topic are de-
tailed in the following paragraphs.

RESPONSIBILITIES

The personnel involved in managing the aspects lin-
ked to this topic are assigned to the following Nova-
mont S.p.A. functions:
• Strategic Planning and Corporate Communications
• Institutional Relations and Associations
• Commercial
• Marketing, technical assistance and bioplastics ap-
plication development
These functions interface with the Group’s subsidia-
ries, by collaborating actively with specific functions 
and the respective facility managements.

COMPLAINT, CONSULTATION 
AND DISCUSSION MECHANISMS

Further information on aspects concerning the mate-
rial topic may be requested from the website www.
novamont.com, or by emailing info@novamont.com. 
Complaints may be made by contacting the SB.

DISCLOSURE ON MANAGEMENT APPROACH
Partnerships and collaborations

No correlation with topic-specific GRI 
Standards

Novamont Group

Direct

Involvement of 
the Novamont Group

Topic’s
boundary

SDGs

Coinvolgimento
del Gruppo Novamont

SynergiesSharing 
knowledge

Networks

Common goals

151150
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“We believe in networking and in partnerships based on sharing joint projects, because, in our 
opinion, “networking” helps to pursue and actually implement the principles of sustainable 
development.”

OUR PARTNERSHIPS AND 
COLLABORATIONS

Here below are some of the partnerships that were most significant for us in 20191.

Cluster SPRING

Starting with the pioneering activities de-
veloped over the years by Novamont and 
Biochemtex, together with Versalis and Fe-
derchimica, the National Green Chemistry 
Technology Cluster, SPRING, was created 
in 2014, with the goal of bringing together 
innovative subjects along the whole value 
chain of chemistry from renewable sour-
ces, in order to contribute to consolidating 
an Italian bioeconomic model that reduces 
CO2 emissions and makes efficient use of 
resources.
Cluster SPRING began with the goal of ma-
king the most of territories, by facilitating 
the connections among regions, univer-
sities, research centres, associations and 
industry, by cooperating in important, mul-
tidisciplinary innovation projects. The am-
bition of the Cluster is to make Italy one of 
the world’s centres of excellence in the bio-
economy, one in which it is easy to invest, 
do research and do business, thanks to the 
passion and determination of its members 
and to their drive to make a difference. No-
vamont has chaired the Cluster since 2014, 
the year in which Catia Bastioli was appoin-
ted President, an appointment that was 
subsequently confirmed in 2017.

reached a total of 119 members, with a large represen-
tation in all of the various member categories (public 
research, industry, organizations dedicated to techno-
logy transfer and dissemination, territorial organiza-
tions, associations) distributed throughout the country;

was heavily involved in preparing the update of the 
National Strategy for the Bioeconomy, a document 
that Italy obtained in 2017. Subsequently, a National 
Coordination Group was set up by the Prime Minister’s 
Office, to implement the Strategy in which Cluster 
SPRING participates, together with 4 Ministries (MIUR 
– Ministry of Education, Universities and Research, 
MATTM – Ministry for Environment, Land and Sea Pro-
tection, MISE – Ministry for Economic Development, 
MIPAAFT – Ministry of Agricultural, Food and Forestry 
Policies) and with other important national players. The 
work group represents a joint platform to construct a 
strategic plan to guide the technological paths for de-
velopment in the area of the Bioeconomy in Italy;

took part in drawing up the contents and priorities of 
the National Research Programme (NRP) 2021-2027, 
in order to ensure the presence of topics of interest in 
the sector;

2019 also saw the presentation of the three-year 
Action Plan requested of all of National Technology 
Clusters by the Ministry of Education, Universities and 
Research.

1

2

3

4

In 2019, Cluster SPRING:

1 More information about our longest-standing partnerships can be found in the section “Partnerships” of our website, novamont.com.
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Legambiente

Saes Group Enel

For many years, Legambiente and Nova-
mont have had a profitable collaboration, 
to increase the knowledge of technologi-
cal innovation serving sustainability, by 
demonstrating alternative practices to 
traditional plastics. Novamont has always 
supported a number of Legambiente ini-
tiatives, in order to support the develop-
ment of sustainable lifestyles and the use 
of products whose environmental impact 
is smaller and smaller.

Novamont and the SAES Group began col-
laborating in order to develop solutions 
that respond to the growing demand for 
reduced environmental impact and ex-
tremely high functional performance. In 
October 2019, after intense, joint resear-
ch and development work, using their re-
spective know-hows in the biodegradable 
materials sector, and in the functional 
materials sector, Novamont and the SAES 
Group announced the availability of a range 
of solutions that are compostable, in accor-
dance with the norm UNI EN 13432 for a 
variety of applications, including solutions 
for food packaging, with gas and vapour 
permeability comparable to that of tradi-
tional packaging, which, at the end of their 
lives, can be recycled with the organic wa-
ste, in industrial composting plants.

In January 2019, Enel and Novamont si-
gned an agreement to collaborate on inve-
stigating innovation topics and projects in 
the circular economy.
The agreement will bring Enel, one of the 
main, global integrated operators in the 
electricity and gas sector, and Novamont to 
explore possible synergies and collabora-
tions in various fields, including the specific 
field of circular cities.

Legambiente’s international festival took place in Ri-
spescia, with four days of concerts, seminars, debates, 
shows, music and workshops for children to immerse 
themselves fully in the environment. Novamont took 
part, with the launch of Bia and Treasure Island, the 
fourth in the comic-strip adventures of Bia de Compo-
stabilis, which was given its national preview.

Goletta Verde is Legambiente’s itinerant summer 
campaign, which has been supported by Novamont 
for years, to monitor the quality of the environment 
along the Italian coasts. During this trip on board the 
environmentalists’ boat, water samples are taken and 
analysed, and the results are shared at press conferen-
ces and debates on the health of the sea. Also in 2019, 
the boat resumed its trip to observe and monitor flo-
ating waste in the sea and microplastics in the lakes. 
With the arrival of the boat in the Tuscan archipelago, 
Legambiente launched the third “Vele Spiegate” (“Sails 
unfurled”) project; more than four hundred volunteers 
alternated between activities cleaning the beaches 
and, during scientific monitoring, observing whales and 
raising the awareness of tourists about the culture and 
protection of the sea.

in February, this Legambiente-promoted and orga-
nized workshop was held at the National Centre for 
Sustainable Development, Girasole. During the event, 
proposals were illustrated for a more sustainable agri-
cultural model and for food that is more fair and just. 
Novamont took part, presenting solutions in Mater-Bi 
for food packaging and for the agricultural sector.

Festambiente

Goletta Verde

Circular agroecology, from the field to the 
table – shared sustainability strategies, to 

win the challenge of climate change

The main events we took part in in 2019 were:
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Chapter 8 - Partnerships and collaborationsOur partnerships and collaborations

Coldiretti

Ellen MacArthur 
Foundation

For many years, Novamont has collaborated 
with Coldiretti, on creating a new model for 
cooperation that, with the bioplastics value 
chain, starting with vegetable oils, introdu-
ces innovation and regeneration into indu-
stry and farming. This collaboration, helped 
to introduce the first products for agricul-
tural use onto the market, and in 2015, led 
to the signing of a nationwide agreement. 
The value chain agreements that are part of 
this collaboration are evolving on the basis 
of the experience acquired in the various 
territories, and they demonstrate the need 
for new forms of acceleration: we need to 
exploit the knowledge acquired more, to 
maximize the local consequences. With this 
intention, Novamont is working on a new 
initiative, with Coldiretti and other partners 
in the sector, to create experimental farms 
dedicated to dryland crops, to accelerate 
the development of an integrated value 
chain in territories that are fragile in ter-
ms of sustainable production, and in their 
ability to create farm, entrepreneurial and 
technical work, and to create a continuous 
evolution of knowledge.

Novamont’s collaboration with the Ellen 
MacArthur Foundation is of international 
significance, particularly in topics relating 
to the New Plastics Economy, a project that 
brings together the main players interested 
in rethinking the systems of production, 
consumption and disposal of plastics and 
in the topic Food Initiative, whose objective 
is to demonstrate how urban systems of 
the future will be able to transform cities 
from being the main cause of environmen-
tal problems to the key component in their 
resolution.

At the XVIII International Forum on Agriculture and 
Food organized by Coldiretti, Catia Bastioli explained 
how sustainable agriculture can contribute to tackling 
the challenge of climate change and the resulting de-
sertification and soil erosion, while creating new inco-
me opportunities and driving the development of the 
Italian bioeconomy.

Novamont became a partner in Circular Economy 100, the 
innovation programme set up to enable organizations to 
develop new opportunities and achieve their ambitions in 
relation to the circular economy more quickly.

The 2019 “Village of Farmers”, Coldiretti’s fascinating 
journey around the country dedicated to publicizing 
how beautiful and varied the Italian countryside is, and 
demonstrate its extraordinary biodiversity, was sup-
ported with the supply of tableware for catering in Ma-
ter-Bi at the stopovers in Milan, Bologna and Matera.

The first progress report on the New Plastic Economy 
Global Commitment2 was published.

At the World Economic Forum, held in January, the Ellen 
MacArthur Foundation presented the new report “Cities 
and the Circular Economy for Food”.

Catia Bastioli spoke during the panel discussion, and il-
lustrated how cities can play an essential role in making 
the most of food scraps, in closing the cycle of nutrien-
ts and in using biodegradable products to improve the 
quality of the flows of liquid and solid organic waste, 
which goes back into the soil and into the water.

1

1

2

2

3

As part of this partnership, in 2019, we participated in 
the following events:

In 2019:

2 More information can be found at
www.ellenmacarthurfoundation.org/news/first-annual-new-plastics-economy-global-commitment-progress-report-published 

WWF Italia
Since 2017, Novamont has worked beside 
WWF Italia to promote sustainable beha-
viour and lifestyles that are in line with the 
limits of the planet, with communication 
campaigns and projects. This collaboration 
also has the goal of highlighting the beauty 
and unique nature of the places and spe-
cies that are priorities for the WWF: Nova-
mont decided to support the WWF Oases, 
adopting the protected area of Golena di 
Panarella, along the banks of the River Po.

the green economy trade fair was held – the event, 
which was coordinated by the provincial branch of the 
WWF in Rovigo with the support of WWF Italia and 
many sports and voluntary sector associations – at the 
WWF oases Golena di Panarella and Isola del Balutìn, 
and was dedicated to the (re)discovery of a territory of 
extraordinary environmental and cultural value, like the 
Po Delta. The trade fair also made an appearance at 
the factory in Adria, where a workshop was organized 
dedicated to the circular economy, which saw the par-
ticipation of Novamont as the sponsor of the initiative.

The Palace of the Parliamentary Groups of the Cham-
ber of Deputies saw the return of the annual Aurelio 
Peccei Lecture, an event promoted by the WWF to-
gether with the Club of Rome, with the collaboration 
of Novamont. The topic of the keynote address was 
“Nature, Climate, Economics: The World Pact for the 
Future”, which included Catia Bastioli among the spe-
akers. Our CEO repeated the importance of having te-
chnologies that can transform “business as usual” and 
develop integrated projects to regenerate resources 
and tackle current global challenges.

For the 2019/2020 school year, Novamont supported 
WWF Italia in the preparation of the teaching kit “Ca-
retakers of Biodiversity: Let’s learn from Nature”; one 
of a number of series present among the illustrations 
and teaching materials provided by the Panda Club 
project, the annual environmental education program-
me for primary and junior high schools. The kit pre-
sents a detailed course that seeks to help students to 
grasp the fund of experiences to be found in nature, 
the interrelations that exist between every thing and 
the fundamental principles that explain the balance 
between biological cycles and geochemistry.

1

32

As part of this partnership, in 2019:

Fater
Fater Spa, a leading company in the Italian 
market of absorbent personal products and 
in the European bleach market, built the 
world’s first plant for reusing nappies and 
sanitary towels in Treviso Province, separa-
ting out the component parts to produce 
plastic, cellulose and polymers that can be 
used in the sectors of urban furnishings, 
domestic utensils, building materials and 
bioplastics from renewable sources. Nova-
mont collaborates with Fater on EMBRA-
CED, a project funded by the European 
Commission, which consists of demonstra-
ting, in an industrial environment, a repli-
cable, economically valid and ecologically 
sustainable model of an integrated biore-
finery based on making the most of the 
cellulose fraction of waste AHP (Absorbent 
Hygiene Products) in the production of bio-
logically-based building blocks, polymers 
and fertilizers.

http://www.ellenmacarthurfoundation.org
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EXTERNAL INITIATIVES
Of the various initiatives in the economic, environmental and social fields developed externally that we have 
taken part in or supported, we can mention:

2012

2016

2018

2013

2017

Responsible Care
a voluntary programme to promote the 
Sustainable Development of the global 
Chemical Industry

Italy Towards Zero Organic Waste in Landfill
the strategy promoted by the Kyoto Club 
and the Foundation for Sustainable Deve-
lopment, that seeks to bring an end to the 
disposal of organic waste in landfills

New Plastics Economy Global Commitment
the programme promoted by the Ellen Ma-
cArthur Foundation to eliminate the pollu-
tion caused by plastic, at source, by setting 
increasingly ambitious targets.

Bio-based Industries Consortium
a non-profit organization that represen-
ts the private world within the European 
partnership, the Bio-based Industries Joint 
Undertaking.

Alliance for the Circular Economy
the initiative signed by companies and re-
presentatives of the most important, Ita-
lian value chains, to speed up the adoption 
of the circular economy in Italy.

Operation Clean Sweep
an international initiative to prevent the 
loss of plastic pellets and their release into 
the aquatic environment

[GRI 102-12]

2019

4 per thousand initiative
an international initiative 
launched by France at the 
COP 21, to bring together, 
voluntarily, all subjects 
in the public and private 
sectors, as part of the Li-
ma-Paris action plan.

Sustainability Board 
at the Turin Book Fair

the Board seeks to lay the 
foundations for a sustai-
nable future, by putting 
forward ideas and actions 
to raise awareness and to 
encourage conscious and 
responsible decisions.
The initiative is part of 
the framework set out by 
the UN’s Agenda 2030.

Assisi Manifesto
a manifesto to build a 
world that is safer, more 
civil and polite, which has 
already been signed by 
more than 50 represen-
tatives of the economic, 
social and cultural worlds.

ICESP Platform
a network of networks 
whose goal is to create 
a national point of con-
vergence on initiatives, 
experiences, prospects 
and expectations about 
the circular economy, 
which System Italy is se-
eking and is able to repre-
sent in Europe.

Coldiretti/Novamont 
Agreement

the first national agree-
ment for the development 
of Italian-grown sunflower 
oil destined for the pro-
duction of biolubricants, 
bioplastics and bioherbi-
cides, and obtained from 
fields in Italy.

Life Cycle Initiative
an initiative promoted as 
part of the joint UNEP (Uni-
ted Nations Environment Pro-
gramme)/SETAC (Society of 
Environmental Toxicology and 
Chemistry) partnership, to 
encourage the global use of 
the Life Cycle Thinking (LCT) 
approach by public and pri-
vate decision makers.

Mission Board for Soil Health 
and Food

Catia Bastioli was cho-
sen as a member of the 
“Mission Board”, which 
supports the Commission 
in identifying solutions to 
the challenges of food sa-
fety and soil quality.

Italian Phosphorus Platform
promoted by the Mini-
stries for Environment 
and Land and Sea Pro-
tection, the platform set 
itself the goal of promo-
ting self-sufficiency of 
the phosphorus cycle 
nationwide and coordina-
tion of European policies.

WHP Novara  
Workplaces that 
promote health

a participation program-
me in which businesses 
undertake to implement 
actions, in the field, to 
promote health and su-
stainable development.
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“Collaboration among all of the players in the sector is indispensable for creating a context in 
which environmental and social value have the same, central position as economic aspects. 
This is why we belong to national and international associations that are working towards 
this goal.”

ASSOCIATIONS AND 
ORGANIZATIONS WE BELONG TO

In 2019, we joined the following associations:

AIDB - Associazione Italiana Documentalisti Brevettuali Consorzio Interaziendale per la formazione professionale 
Consorzio Italiano Compostatori

CNVV - Confindustria Novara Vercelli Valsesia CSR Manager Network

AIRI - Associazione Italiana per la Ricerca Industriale Federchimica

Assobioplastiche Fondazione Marisa Bellisario

Assobiotec Fondazione Sodalitas

Associazione A come Ambiente Fondazione Sviluppo Sostenibile

Assofertilizzanti Istituto Italiano Imballaggio

ATIA - ISWA Italia Italia Decide

Chimica Verde Bionet Kyoto Club

Circular Economy Network Osservatorio sulla criminalità nell’agricoltura e sul siste-
ma agroalimentare

Club Donegani Proplast

Club of Rome Rete Italiana LCA

Cluster Tecnologico Nazionale della chimica Verde – 
SPRING Società di Ortofrutticoltura Italiana

Confindustria Terni Symbola

Consiglio Nazionale della Green Economy Umbria Spring

Consorzio IBIS

Italian associations

[GRI 102-13]

ABA - Australiasian Bioplastic Association European Plastics Converters

AMORCE – Association nationale des collectivites, des 
associations et des entreprises pour la gestion des de-

chets, de l'energie et des reseaux de chaleur

Europen – European Organisation for Packaging and the 
Environment

ASOBIOCOM - Asociación Española de Plásticos Biode-
gradables Compostables FPA – Foodservice Packaging Association

ANPEA - Association Nationale Professionnelle pour les 
Engrais et Amendements Förderverein VKU

Bio-based Industries Consortium GKL e.V

BBIA – Bio-based and biodegradable industries associa-
tion GMI – Green Management Institute

Belgian Bio packaging HeRo e.V

BNPP - Bureau de Normalisation des Plastiques et de la 
Plasturgie Holland Bioplastics

C.A.R.M.E.N. e.V Institut de l'économie circulaire

CIPA - Comitè International des Plastique en Agriculture JBPA - Japan BioPlastics Association

Club Bioplastique Nordic bioplastics association

CRE – Composting & Anaerobic Digestion Association of 
Ireland Plastics Europe

DIN - Deutsches Institut für Normung REA – Renwable Energy Association

EPNOE – European Polysaccharide Network 
of Excellence Runder Tisch Baw

EuropaBio Serpbio – Services étides polymères biodégradables

European Bioplastics TPOrganics

European Compost Network Verbund kompostierbare Produkte e.V.

International associations
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Novamont group’s 2020 commitments

NOVAMONT GROUP’S 2020
COMMITMENTS

SDG 2 – ZERO HUNGER
Long-term goal 
To develop products using raw materials of vegetable origin, from sustainable agriculture, 
grown using the best farming practices and a correct use of the soil.

SDG 3 – GOOD HEALTH AND WELLBEING
Long-term goal 
To ensure that workers are protected in the workplaces, and to guarantee a high level of physi-
cal, mental and social wellbeing.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Upgrade of the model for analysing 
the SOM dynamics in the experimental 
cardoon fields and preparation of a 
scientific publication

The model was upgraded and the 
scientific publication was prepared

Submission of the publication to one of 
the scientific journals

Participation, as a core partner, in the 
“Food Initiative”, which seeks to develop 
solutions that can radically transform 
how we produce, consume and distri-
bute food

Achieved: Novamont will be collabora-
ting in the 3-year initiative, to pursue 
its goals

Continuation of the activities linked 
to the initiative, with a focus on the 
activities linked to the sub-project, 
Nutrient Upcycling Alliance

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Reduction in the injury rate at the 
Group’s Italian sites

Achieved: the injury rate fell from 1.4 
to 0.5

Long-term commitment: zeroing of the 
Group’s injury rate

Maintenance of the Group’s per-
formance on professional diseases 
(incidence 0)

Achieved: no cases of professional 
diseases occurred

Maintenance of the Group’s per-
formance on professional diseases 
(incidence 0)

Renewal of the voluntary flu vaccina-
tion campaign, at the Group’s Italian 
sites

Achieved: the voluntary flu vaccination 
campaign was carried out.

Renewal of the voluntary flu vaccina-
tion campaign, at all of the Group’s 
Italian sites

Completion of the second phase to 
obtain OHSAS 18001 and ISO 45001 
certification for the Mater-Biotech site

Achieved: the Mater-Biotech site is ISO 
45001- and OHSAS 18001-certified

SDG 4 – QUALITY EDUCATION
Long-term goal 
To generate and spread knowledge that will allow for a more sustainable future for the genera-
tions to come.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Start of the fourth year of Scuola@
Novamont

Achieved: more than 1000 students vi-
sited the factories and sites in Novara, 
Terni, Adria and Patrica

Start of the fifth year of Scuola@
Novamont

Update of the graphics of the Vivichem 
Kit and distribution during all of the 
Scuola@Novamont stops and other 
school initiatives

Achieved: the kit was updated and 
distributed to the high school students 
visiting our sites

Production and publication of a video 
for teachers that explains how to use 
the Vivichem Kit

Start of the third BIOCIRCE Master’s 
course and renewal of the agreement, 
with enlargement of the group of sup-
porting partners

Achieved: the third course was started 
and the constitutive agreement for the 
Master’s was signed by the Technology 
Clusters SPRING-Green Chemistry and 
CLAN-Agrifood

Start of the fourth BIOCIRCE Master’s 
course

Completion of the training activities for 
farmers, and additional opportunities 
for publicizing the results of the project 
“First2Run”

Achieved: training meetings were or-
ganized, with farmers, on how to grow 
dry crops and on how to use mulch 
films. On 20 June 2019, in Brussels, 
a conference was held to present the 
results of “First2Run”

Publication and distribution of the 4th 
Bia de Compostabilis comic strip. Defi-
nition of new stops on the tour of the 
“Discovering Mater-Bi” exhibition

Achieved: the 4th comic strip was 
produced and distributed around the 
country at the stops of the “Discove-
ring Mater-Bi” exhibition

Definition of new stops on the tour of 
the “Discovering Mater-Bi” exhibition, 
and publicity of the project topics on 
websites, social media and magazines 
for families

Creation of new education and promo-
tion videos for product communication

Achieved: educational clips were cre-
ated and shown on Novamont’s social 
network channels, and product clips, at 
the Ecomondo and K 2019 trade fairs

Creation of new education and product 
communication videos

Completion of the project, with the 
“Don Bosco” Institute, on quantifying 
the environmental benefits associa-
ted with sustainable behaviour and 
practices and sharing the results with 
the students

Ongoing: the environmental analysis 
has finished

Sharing of the results with the Institu-
te’s students

Continuation of the School-Work Al-
ternation project for all of the Group’s 
Italian sites

Achieved: 6 students were introduced 
into the sites and factories of Nova-
mont Novara and Mater-Biotech

Continuation of the “Development 
centre” programme

Achieved: 3 programmes were or-
ganized, with the involvement of 28 
collaborators

Extension of the “Development centre” 
programme also for the Mater-Biotech 
and Mater-Biopolymer sites, to make 
the Group’s skills development proces-
ses useable

In 2017, we decided to follow the principles of the Uni-
ted Nations’ Agenda 2030, a global action programme 
created to promote the fully sustainable development 
of our planet by 2030, by setting 17 Sustainable Deve-
lopment Goals (SDGs).

We have reported some of the SDGs shared by us, for 
which we think we can make the greatest contribution, 
describing the goals achieved in 2019, and the com-
mitments set ourselves for the following year’s report, 
with a view to continuous improvement.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Membership of the “WHP Novara 
– Workplaces that promote health” 
network for the Novara site

Achieved: the Novara site joined, with 
accreditation to the “WHP Novara 
Network”
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COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of the provision of lan-
guage courses in the classroom and on 
an online platform, at various levels, to 
about 15-20 collaborators

Achieved: numerous individual English 
language courses were organized: 
the online courses were particularly 
successful, as planning the training 
sessions could be done independently, 
with timetable flexibility

Continuation of the provision of lan-
guage courses in the classroom and on 
an online platform, at various levels, to 
about 15/20 collaborators

Continuation of the provision of inter-
nal courses on the use of the Office 
package, to about 20 collaborators

Achieved: the courses were held 
regularly, respecting the established 
calendar, with homogeneous groups in 
terms of the knowledge of the Excel 
application

Continuation of the provision of inter-
nal courses on the use of the Office 
package for collaborators who were 
unable to take part in the previous 
courses and for new Novamont em-
ployees

Implementation of the Performance 
Management system for analysing the 
conduct performance of Novamont 
collaborators and their development, 
by training and coaching

SDG 6 – CLEAN WATER AND SANITATION
Long-term goal 
To contribute significantly to safeguarding water as a shared commodity of the territory and of 
the community.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Identification of a new KPI on the 
specific consumption of water, whose 
trend will be verified and assessed 
every three months

Achieved: the KPI was introduced and 
monitored at all of the Group’s Italian 
sites, as part of the ISO 14001 Envi-
ronmental Management System

Continuation of the KPI monitoring

SDG 7 - AFFORDABLE AND CLEAN ENERGY
Long-term goal 
To reduce energy consumption and promote the use of renewable sources for its production.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of the purchasing of 
electricity from GO-certified renewable 
sources, and maintenance of the “Zero 
Emission Electricity” certification for all 
of the Group’s Italian sites

Achieved: all of the Group’s Italian 
sites purchased GO-certified electricity 
from hydroelectric plants and maintai-
ned their “Zero Emission Electricity” 
certification

Continuation of the purchasing of 
electricity from GO-certified renewable 
sources, and maintenance of the “Zero 
Emission Electricity” certification for all 
of the Group’s Italian sites

Continuation of the work to get the 
biogas upgrading plant (from the Ma-
ter-Biotech anaerobic digester) running

Ongoing Completion of the work to get the 
bio-methane production plant running

Increasing energy efficiency of the 
instrument air production, by replacing 
obsolete machines with high-efficiency 
machines at the Mater-Biopolymer 
factory

Ongoing Continuation of the energy efficiency 
project

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Analysis of feasibility of installing 
electric columns at all of the Group’s 
Italian sites, in order to activate electric 
mobility

Implementation of a trigeneration 
system in the Mater-Biopolymer pro-
duction plant (long-term goal)

Ongoing: completion of the bid and 
selection of the supplier to produce 
the system

Continuation of the project

Completion of the insulation work on 
the diathermic oil plants in Terni Ongoing Continuation of the work to increase 

energy efficiency

Optimization of the stoichiometric 
combustion ratios, in order to increase 
the thermal yield of the combustor in 
Terni

Achieved: additional control instrumen-
tation installed Continuation of monitoring

Introduction of automation aimed at 
reducing the methane consumption of 
the polymerization plant in Terni

Ongoing: optimization of the combu-
stion phenomena at the combustor

Replacement of the diathermic oil 
currently used, with another oil with 
a better performance in terms of heat 
exchange

Continuation of the implementation of 
an integrated dashboard for simulta-
neous, real-time monitoring of energy 
consumptions at the Terni production 
facility

Ongoing Implementation of the energy monito-
ring system (dashboard)

Realization of a series of interventions 
to increase energy efficiency at the 
Terni site:
- Power factor correction to low 
tension
- Installation of new meters to optimize 
consumption of utilities (steam, com-
pressed air, etc.)
- Feasibility study for the installation of 
a trigeneration system
- Gradual replacement of the electric 
motors (IE1) with high energy-yield 
ones (IE3)

Identification of a new KPI on energy 
intensity, whose trend will be verified 
and assessed quarterly

Achieved: the KPI was introduced and 
monitored at all of the Group’s Italian 
sites, as part of the Environmental 
Management System ISO 14001

Continuation of the KPI monitoring

SDG 9 – INDUSTRY, INNOVATION AND INFRASTRUCTURE
Long-term goal 
To promote inclusive and sustainable industrialization and maintain a high level of innovation 
in our products, in order to create development opportunities for Novamont, for the territory it 
operates in and for the economy.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Starting up of the first Mater-Bi pro-
duction line at the Mater-Biopolymer 
facility

Achieved: the production plant started 
operating in July 2019 and works 
smoothly
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COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of existing activities on 
the circular economy, and participation 
in additional initiatives linked to the 
topic

Continuation of participation in the 
activities of the Italian Circular Eco-
nomy Stakeholder Platform (ICESP), of 
the Circular Economy Network, and of 
the Ellen Mac Arthur Foundation, with 
contributions in drawing up various 
reports and in carrying out the activi-
ties of the workgroups. Participation 
in the work of the Italian Phosphorus 
Platform

Continuation of the existing activities 
on the circular economy and participa-
tion in additional initiatives linked to 
the topic

Finalizing and launch of a Mater-Bi 
grade for producing food packaging for 
a loose dairy product

Achieved: the food packaging was 
presented at the MARCA trade fair in 
Bologna

Development of a new grade of Ma-
ter-Bi for producing film for foods

Creation of the “Novamont Award 
for best Innovation”, to acknowledge 
young, innovative companies

Achieved: on 16 April 2019, Novamont 
awarded the project De Rebus Planta-
rum, at the BioInItaly Investment Forum

Repeat of the “Novamont Award for 
best Innovation”

SDG 11 - SUSTAINABLE CITIES AND COMMUNITIES
Long-term goal 
To improve waste management in urban and metropolitan areas, by setting up innovative and 
inclusive projects to satisfy the needs of the territories. To increasingly strengthen our partner-
ships with all players involved in the waste management chain.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Conclusion of the “Compost Goal” 
programme and continuation of the 
collaboration between Novamont and 
the local authorities and administra-
tions, to provide consulting, material 
support and the creation of informa-
tion campaigns on managing separate 
organic waste collection

Achieved: on 22 May 2019, the final 
ceremony of “Compost Goal” was held, 
with the awarding of the most virtuous 
municipalities

Repeat of the “Compost Goal” project 
in Catania Province

Start up of the project “Made in Sele”, 
to use the compost produced from the 
collection of organic waste by the mu-
nicipality of Eboli, to grow vegetables 
on the Piana del Sele

SDG 12 – RESPONSIBLE CONSUMPTION AND PRODUCTION
Long-term goal 
To make a significant contribution to the sustainability and circularity of the economy, with our 
compostable, biodegradable and renewable products.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Completion of the second phase to 
obtain ISO 14001 certification for the 
Mater-Biotech site

Achieved: the Mater-Biotech site is ISO 
14001 certified

To obtain UNI 11567 certification 
for the bio-methane produced at the 
Mater-Biotech site

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Reduction and exploitation of the 
waste sludge from the Mater-Biotech 
production process (anaerobic dige-
stion plant) and monitoring of the 
reference norms

Ongoing: purchase of the module for 
drying the sludge and assessment of 
other technical solutions

Continuation of the work of reducing 
the quantity of waste sludge and moni-
toring the regulation context

Internal exploitation of the sub-pro-
ducts of the distillation process at the 
Mater-Biotech site.

Achieved: the sub-products of the 
process are sent to the anaerobic dige-
stion plant for treatment

Start-up of a system for recovering 
non-specification product generated 
during the production of Origo-Bi on 
the second Mater-Biopolymer polyme-
rization line

Achieved
Start-up of a similar system also on the 
first Mater-Biopolymer polymerization 
line

Use of the bio-BDO produced by Ma-
ter-Biotech in some grades of Mater-Bi, 
achieving a minimum renewable con-
tent of 40% (long-term commitment)

Achieved: the process of replacing 
fossil BDO with bio-BDO continued 
for the most important grades for 
blown film

Continuation of the process of repla-
cing fossil BDO with bio-BDO

Development of a new grade in 
Mater-Bi for vegetable bags with a 
renewable raw material content of 60%

Identification of a system for checking 
the quality of the environmental data in 
the Group’s database

Achieved: crosschecks were implemen-
ted, based on alternative methods for 
determining the same environmental 
item of data

Maintenance of the environmental data 
quality control system

Improvement, upgrading and internal 
sharing of the O-LCA model with the 
2018 data

Achieved: the preliminary O-LCA 
model was completed and the results 
shared internally with the CEO

Refinement and updating of the O-LCA 
analysis with the 2019 data, and sha-
ring the updated data with the Upper 
Management

Achieving a higher score in the EvoVa-
dis assessment than the previous one

In 2019, no EcoVadis assessment was 
made

Extension of the EcoVadis assessment 
to the Group level

Measurement of the percentage of 
purchases from local raw material 
suppliers, taking into consideration 
the original source of the purchased 
material

This activity was changed to a detailed 
analysis of the most relevant suppliers 
of raw materials, from an analysis of 
the socio-environmental aspects

Continuation of the activities of 
qualifying and monitoring the most 
significant raw material suppliers and 
analysis of the feasibility of using speci-
fic assessment platforms

Development of a pilot programme for 
the qualification, and B2B and B2C 
communication, of the sustainability 
performance of Mater-Bi and of its 
applications

Issuing of a Sustainability Policy, a 
document that reports the Novamont 
Group’s priority topics in the economic, 
environmental and social fields, and a 
clear list of commitments

Setting up of a Sustainability Commit-
tee for the organized and formalized 
management of all aspects relating 
to sustainability connected with the 
Group’s business
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Novamont group’s 2020 commitments

SDG 13 – CLIMATE ACTION
Long-term goal 
To contribute, increasingly significantly, to the decarbonization of the economy, by means of highly 
integrated production processes, energy efficiency, supporting renewable energy sources, and crea-
ting products and solutions that can resolve problems connected with waste management.

SDG 15 – LIFE ON LAND
Long-term goal 
To promote activities in the sectors of scientific research, technology transfer, training and 
education, and creation of awareness of the topics linked to soil health, by collaborating with 
authoritative partners.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of Novamont’s collabo-
ration with European authorities in the 
High Level Panel on Decarbonization 
Pathways

Achieved: participation in a work-
shop organized by CIRAD (Centre de 
coopération Internationale en Recherche 
Agronomique pour le Développement) in 
Montpellier, the subject of which was 
Chapter 5 of the Final Report by the Hi-
gh-Level Panel of the European Decarbo-
nization Pathways Initiative, written with 
a contribution by Novamont in 2018

Continuation of the supply of car-
bon-neutral-certified raw material Achieved Continuation of the supply of car-

bon-neutral-certified raw material

Identification of a new KPI on Scope 1 
emissions, whose trend will be verified 
and assessed quarterly

Achieved: the KPI was introduced and 
monitored at all of the Group’s Italian 
sites, as part of the ISO 14001 Envi-
ronmental Management System

Continuation of the KPI monitoring

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Start-up of the “Biodiversity Impact 
Risk” (BIR) project for quantifying the 
potential impacts on biodiversity of 
the activities of the Mater-Biotech 
production site

Achieved: the outcomes of the asses-
sment are presented in this report

Monitoring of the environmental data 
that most affect the potential impacts 
on biodiversity of the activities of the 
Mater-Biotech production site

SDG 14 - LIFE BELOW WATER
Long-term goal 
To make a significant contribution to resolving the problems of polluting the seas and oceans, 
by developing products with biodegradability characteristics.

SDG 16 – PEACE, JUSTICE AND STRONG INSTITUTIONS
Long-term goal 
To communicate, in order to share with our stakeholders, our vision and our commitment to the 
circular society and to sustainable development.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Assessment of a third-party verifica-
tion of the “Operation Clean Sweep” 
programme, to certify the effective 
adherence to the principles of the 
programme for 2020

The goal was not achieved for reasons 
external to Novamont

Continuation of the “Operation Clean 
Sweep” programme

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Strengthening of the relations establi-
shed in the territories and participation 
in other initiatives linked to the deve-
lopment of social integration projects 
and courses

Achieved: Novamont took part in nu-
merous territorial activities and initia-
tives (for example, the RePoPP project, 
Compost Goal, Scuola@Novamont) 
and made donations to support social 
integration projects and initiatives

Strengthening of the relations and 
existing projects, and activation of new 
projects on the territories

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Production of publicity campaigns to 
raise awareness of the importance of 
protecting soil, by correctly separating 
organic waste, using compostable bags

Achieved: the documentaries were 
completed and made available on No-
vamont’s communication channels

Continuation of the activities to raise 
awareness of the soil theme and envi-
ronmental topics, using websites and 
social media and scheduled events

Support to the activities of the “Mis-
sion Board on Soil Health and Food” 
set up by the European Commission, to 
identify solutions to the challenges of 
food safety and soil quality

Setting up of the “Re-Soil Foundation”, 
to safeguard the soil

SDG 17 – PARTNERSHIPS FOR THE GOALS
Long-term goal 
To create increasingly integrated networks, involving the whole value chain, the company and 
communities in which it operates, to share knowledge and to promote the circular economy.

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of the research and 
dissemination activities that are part of 
the ongoing projects funded into 2019, 
to create knowledge in the field of bio-
plastics and products from renewable 
sources

Achieved: the research and dissemina-
tion activities were carried out correct-
ly and in line with the times

Continuation of the research and 
dissemination activities that are part of 
the funded projects

Novamont’s participation as a speaker 
in important events

Achieved: Novamont took part in over 
170 national and international events 
as a speaker

Novamont’s participation in other 
important events

Organization of the final event of the 
“First2Run” project, to bring together 
the project partners and various sta-
keholders representing the value chain 
of the bioeconomy, to discuss the 
results and impacts of the project, and 
the future prospects of the bio-based 
industry in Europe

Achieved: on 20 June 2019, the con-
cluding event of the project was held 
in Brussels, in which the main results 
obtained were presented

Continuation of the activities of 
disseminating and discussing, and 
collaboration with European and Italian 
organizations in the bioeconomy, by 
participating actively in the work of 
BBI-JU and the Cluster SPRING
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Novamont group’s 2020 commitments

COMMITMENT IN 2019 ACHIEVEMENT STATUS COMMITMENT IN 2020

Continuation of the activities and par-
ticipation in trade events, to publicize 
the “Effective” project and the first 
results

Achieved: Novamont presented the 
funded project “Effective” at the Mobi-
lization and Mutual Learning Workshop, 
on 9 April 2019

Continuation of the activities of disse-
minating the project

Continuation of the activities and par-
ticipation in trade events, to publicize 
the “Embraced” project

Achieved: the project was publicized 
at various national and international 
events (including, for example, the BBI 
Stakeholder Forum in Brussels, the ISWA 
World Congress, the European Forum for 
Industrial Biotechnology & the Bioeco-
nomy, Ecoforum Legambiente, etc.)

Continuation of the activities of publi-
cizing the project

Continuation of activities to participa-
te in regional, national and European 
research projects, aimed at creating 
knowledge in the bioplastics and bio-
chemicals field

In 2019, 7 new projects were approved

Continuation of the activities of coor-
dination, research and development 
in active projects, and presentation of 
new proposals

Participation in research and dissemi-
nation activities in the environmental 
field of the UNEP-SETAC Life Cycle 
Initiative network, a public-private and 
multi-stakeholder partnership that 
allows the global use of credible know-
ledge of the life cycle by public and 
private decision-makers

Adherence to the Global Compact, the 
world’s broadest strategic, corporate 
citizenship initiative to share, support 
and apply, in the personal sphere of 
influence, ten fundamental principles, 
relating to human rights, work stan-
dards, protection of the environment 
and fighting corruption

Obtaining B-Corp certification, and 
adherence to the B-Corp Community
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GRI content index

GRI CONTENT INDEX

[GRI 102-55]

GRI STANDARD DISCLOSURE PAGES NOTES/ OMISSIONS

GRI 101 Foundation 2016

GRI 102 General Disclosure 2016

GRI 102 General Disclosure 
2016 (Organizational profile)

102-1 Name of the organization X

102-2 Activities, brands, products, and services 6-10

102-3 Location of headquarters 12

102-4 Location of operations 12-15

102-5 Ownership and legal form 12-15

102-6 Markets served 14-15

102-7 Scale of the organization 2

The total amount 
of Mater-Bi and the 
co-products were not 
disclosed for confi-
dentiality reasons

102-8 Information on employees and other workers 116-118

102-9 Supply chain 72-73

102-10 Significant changes to the organization and its 
supply chain X, 12, 72

102-11 Precautionary Principle or approach 82, 114

102-12 External initiatives 18, 123, 
156-157

102-13 Membership of associations 158-159

GRI 102 General Disclosure 
2016 (Strategy)

102-14 Statement from senior decision-maker VI-VII

102-15 Key impacts, risks, and opportunities 24-25

GRI 102 General Disclosure 
2016 (Ethics and integrity)

102-16 Values, principles, standards, and norms of behavior 4, 46

102-17 Mechanisms for advice and concerns about ethics 43

GRI 102 General Disclosure 
2016 (Governance)

102-18 Governance structure 16

102-22 Composition of the highest governance body and 
its committees 17

GRI 102 General Disclosure 2016 
(Stakeholder Engagement)

102-40 List of stakeholder groups 20

102-41 Collective bargaining agreements 117

102-42 Identifying and selecting stakeholders 20

102-43 Approach to stakeholder engagement
20-21, 

132-146, 
152-155

102-44 Key topics and concerns raised 21

GRI STANDARD DISCLOSURE PAGES NOTES/ OMISSIONS

GRI 102 General Disclosure 
2016 (Reporting practice)

102-45 Entities included in the consolidated financial state-
ments X

102-46 Defining report content and topic boundaries

XI, 22, 
28, 42, 
52, 76, 

92, 114, 
130, 150

102-47 List of material topics 23

102-48 Restatements of information X, 117-
118

102-49 Changes in reporting X

102-50 Reporting period X

102-51 Date of most recent report X

102-52 Reporting cycle X

102-53 Contact point for questions regarding the report XI

102-54 Claims of reporting in accordance with the
GRI Standards XI

102-55 GRI content index 172-176

102-56 External assurance 178-181

MATERIAL TOPICS

Innovation

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
27-28

103-2 The management approach and its components 28-29

103-3 Evaluation of the management approach 28-29

Business integrity and stability

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
41-42

103-2 The management approach and its components 42-43

103-3 Evaluation of the management approach 42-43

GRI 201 Economic Performance 
2016 201-1 Direct economic value generated and distributed 48

GRI 205 Anti-corruption 2016 205-3 Confirmed incidents of corruption and actions taken 47

GRI 206 Anti-competitive Beha-
vior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices 47

GRI 307 Environmental Com-
pliance 2016

307-1 Non-compliance with environmental laws and regu-
lations 47

GRI 406 Non-discrimination 
2016

406-1 Incidents of discrimination and corrective actions 
taken 47

GRI 416 Customer Health and 
Safety 2016

416-2 Incidents of non-compliance concerning the health 
and safety impacts of products and services 47

GRI 417 Marketing and Labeling 
2016

417-2 Incidents of non-compliance concerning product and 
service information and labeling 47

417-3 Incidents of non-compliance concerning marketing 
communications 47
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GRI STANDARD DISCLOSURE PAGES NOTES/ OMISSIONS

GRI 419 Socioeconomic Com-
pliance 2016

419-1 Non-compliance with laws and regulations in the 
social and economic area 47

Value chain and product sustainability

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
51-52

103-2 The management approach and its components 52-53

103-3 Evaluation of the management approach 52-53

GRI 204 Procurement Practices 
2016 204-1 Proportion of spending on local suppliers 72

GRI 301 Materials 2016 301-1 Materials used by weight or volume 62

GRI 302 Energy 2016
302-1 Energy consumption within the organization 63

302-3 Energy intensity 63

GRI 303 Water and Effluents 
2018

303-1 Interactions with water as a shared resource 67-68

303-2 Management of water discharge-related impacts 67-68

303-3 Water withdrawal 67-68

303-4 Water discharge 67-68

GRI 304 Biodiversity 2016

304-1 Operational sites owned, leased, managed in, or adja-
cent to, protected areas and areas of high biodiversity value 
outside protected areas

69-71

304-2 Significant impacts of activities, products, and servi-
ces on biodiversity 69-71

304-3 Habitats protected or restored 71

304-4 IUCN Red List species and national conservation list 
species with habitats in areas affected by operations 70

GRI 305 Emissions 2016

305-1 Direct (Scope 1) GHG emissions 65-66

305-2 Energy indirect (Scope 2) GHG emissions 66

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions 66

GRI 306 Effluents and Waste 
2016 306-2 Waste by type and disposal method 68

GRI 407 Freedom of Association 
and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to free-
dom of association and collective bargaining may be at risk 72

GRI 408 Child Labor 2016 408-1 Operations and suppliers at significant risk for inci-
dents of child labor 72

GRI 409 Forced or Compulsory 
Labor 2016

409-1 Operations and suppliers at significant risk for inci-
dents of forced or compulsory labor 72

GRI 412 Human Rights Asses-
sment

412-1 Operations that have been subject to human rights 
reviews or impact assessments 73

GRI STANDARD DISCLOSURE PAGES NOTES/ OMISSIONS

Compliance and quality of products

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
75-76

103-2 The management approach and its components 76-77

103-3 Evaluation of the management approach 76-77

GRI 403 Occupational Health 
and Safety 2018 403-1 Occupational health and safety management system 78

GRI 416 Customer Health and 
Safety 2016

416-1 Assessment of the health and safety impacts of pro-
duct and service categories 76-77

GRI 417 Marketing and Labeling 
2016

417-1 Requirements for product and service information 
and labeling

76-77, 
84-87

Territorial regeneration and soil protection

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
91-92

103-2 The management approach and its components 92-93

103-3 Evaluation of the management approach 92-93

GRI 203 Indirect Economic Im-
pacts 2016 203-2 Significant indirect economic impacts 110-111

Responsibility towards the collaborators

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
113-114

103-2 The management approach and its components 114-115

103-3 Evaluation of the management approach 114-115

GRI 401 Employment 2016
401-1 New employee hires and employee turnover 118

401-3 Parental leave 119

GRI 403 Occupational Health 
and Safety 2018

403-1 Occupational health and safety management system 114-115

403-2 Hazard identification, risk assessment, and incident 
investigation 114-115

403-3 Occupational health services 114-115

403-4 Worker participation, consultation, and communica-
tion on occupational health and safety 114-115

403-5 Worker training on occupational health and safety 122

403-6 Promotion of worker health 114-115, 
122-123

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships 114-115

403-8 Workers covered by an occupational health and 
safety management system 114-115

403-9 Work-related injuries 122

403-10 Work-related ill health 122
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GRI STANDARD DISCLOSURE PAGES NOTES/ OMISSIONS

GRI 404 Training and Education 
2016 404-1 Average hours of training per year per employee 126

For health and safety 
training, the brea-
kdown of training 
hours by gender and 
employee category is 
not currently moni-
tored; therefore it is 
not possible to indi-
cate the breakdown 
for the total training 
hours.

GRI 405 Diversity and Equal 
Opportunity 2016 405-1 Diversity of governance bodies and employees 17, 117-

118

The foreign subsi-
diaries have been 
excluded from the 
following disclosu-
re, as the “foreign 
employee categories” 
are not comparable 
to the Italian ones, 
therefore it is not 
possible to make a 
homogeneous classi-
fication.

GRI 407 Freedom of Association 
and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to free-
dom of association and collective bargaining may be at risk 116

GRI 408 Child Labor 2016 408-1 Operations and suppliers at significant risk for inci-
dents of child labor 114-115

GRI 409 Forced or Compulsory 
Labor 2016

409-1 Operations and suppliers at significant risk for inci-
dents of forced or compulsory labor 114-115

Communication and sustainability awareness

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
129-130

103-2 The management approach and its components 130-131

103-3 Evaluation of the management approach 130-131

Partnership and collaboration

GRI 103 Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 22-23, 
149-150

103-2 The management approach and its components 150

103-3 Evaluation of the management approach 150
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Independent auditor’s report on the consolidated non-
financial statement 
pursuant to article 3, paragraph 10, of Legislative Decree No. 254/2016 and article 5 of CONSOB 
Regulation No. 20267 of January 2018 
 
 
To the Board of Directors of Novamont SpA 
 
 
 
Pursuant to article 3, paragraph 10, of Legislative Decree No. 254 of 30 December 2016 (the “Decree”) 
and article 5 of CONSOB Regulation No. 20267/2018, we have performed a limited assurance 
engagement on the consolidated non-financial statement of Novamont SpA and its subsidiaries 
(hereafter the “Group” or “Novamont Group”) for the year ended 31 December 2019 prepared in 
accordance with article 4 of the Decree, and approved by the Board of Directors on 21 May 2020 
(hereafter the “NFS”). 
 
 
Responsibility of Directors and the Board of Statutory Auditors for the NFS 
 
The Directors are responsible for the preparation of the NFS in accordance with article 3 and 4 of the 
Decree and with the “GRI-Sustainability Reporting Standards” defined in 2016 (hereafter the “GRI 
Standards”) identified by them as the reporting standards.  
 
The Directors are responsible, in accordance with the law, for the implementation of internal controls 
necessary to ensure that the NFS is free from material misstatement, whether due to fraud or 
unintentional errors. 
 
Moreover, the Directors are responsible for identifying the content of the NFS, within the matters 
mentioned in article 3, paragraph 1, of the Decree, considering the activities and characteristics of the 
Group and to the extent necessary to ensure an understanding of the Group’s activities, its 
performance, its results and related impacts. 
 
Finally, the Directors are responsible for defining the business and organisational model of the Group 
and, with reference to the matters identified and reported in the NFS, for the policies adopted by the 
Group and for the identification and management of risks generated and/or faced by the Group. 
 
The Board of Statutory Auditors is responsible for overseeing, in the terms prescribed by law, 
compliance with the Decree. 
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Assurance letter [GRI 102-56]

ASSURANCE LETTER



Assurance letter

 

2 of 3 

Auditor’s Independence and Quality Control 
 
We are independent in accordance with the principles of ethics and independence set out in the Code 
of Ethics for Professional Accountants published by the International Ethics Standards Board for 
Accountants, which are based on the fundamental principles of integrity, objectivity, competence and 
professional diligence, confidentiality and professional behaviour. Our audit firm adopts International 
Standard on Quality Control 1 (ISQC Italy 1) and, accordingly, maintains an overall quality control 
system which includes processes and procedures for compliance with ethical and professional 
principles and with applicable laws and regulations. 
 
 
Auditor’s responsibilities 
 
We are responsible for expressing a conclusion, on the basis of the work performed, regarding the 
compliance of the NFS with the Decree and with the GRI Standards. We conducted our engagement in 
accordance with “International Standard on Assurance Engagements ISAE 3000 (Revised) – 
Assurance Engagements Other than Audits or Reviews of Historical Financial Information” 
(hereafter “ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards 
Board (IAASB) for limited assurance engagements. The standard requires that we plan and apply 
procedures in order to obtain limited assurance that the NFS is free of material misstatement. The 
procedures performed in a limited assurance engagement are less in scope than those performed in a 
reasonable assurance engagement in accordance with ISAE 3000 Revised (“reasonable assurance 
engagement”) and, therefore, do not provide us with a sufficient level of assurance that we have 
become aware of all significant facts and circumstances that might be identified in a reasonable 
assurance engagement. 
 
The procedures performed on the NFS were based on our professional judgement and consisted in 
interviews, primarily with company personnel responsible for the preparation of the information 
presented in the NFS, analysis of documents, recalculations and other procedures designed to obtain 
evidence considered useful. 
 
In particular, we performed the following procedures: 

1. analysis of the relevant matters reported in the NFS relating to the activities and 
characteristics of the Group, in order to assess the reasonableness of the selection process 
used, in accordance with article 3 of the Decree and with the reporting standards adopted; 

2. analysis and assessment of the criteria used to identify the consolidation area, in order to 
assess their compliance with the Decree; 

3. comparison of the financial information reported in the NFS with that reported in the Group’s 
Consolidated Financial Statements; 

4. understanding of the following matters: 
− business and organisational model of the Group, with reference to the management of the 

matters specified by article 3 of the Decree; 
− policies adopted by the Group with reference to the matters specified in article 3 of the 

Decree, actual results and related key performance indicators; 
− main risks, generated and/or faced by the Group, with reference to the matters specified 

in article 3 of the Decree. 
With reference to those matters, we compared the information obtained with the information 
presented in the NFS and carried out the procedures described under point 5 a) below; 
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5. understanding of the processes underlying the preparation, collection and management of the 
significant qualitative and quantitative information included in the NFS. In particular, we held 
meetings and interviews with the management of Novamont SpA and we performed limited 
analysis of documentary evidence, to gather information about the processes and procedures 
for the collection, consolidation, processing and submission of the non-financial information 
to the function responsible for the preparation of the NFS. 
Moreover, for material information, considering the activities and characteristics of the Group: 

- at holding level,  

a) with reference to the qualitative information included in the NFS, and in 
particular to the business model, the policies adopted and the main risks, we 
carried out interviews and acquired supporting documentation to verify their 
consistency with available evidence; 

b) with reference to quantitative information, we performed analytical procedures as 
well as limited tests, in order to assess, on a sample basis, the accuracy of 
consolidation of the information; 

- for the following companies, Novamont SpA and Mater-Biotech SpA, which were 
selected on the basis of their activities and their contribution to the performance 
indicators at a consolidated level, we carried out visits during which we met local 
management and gathered supporting documentation regarding the correct 
application of the procedures and calculation methods used for the key performance 
indicators. 

 
 
Conclusions 
 
Based on the work performed, nothing has come to our attention that causes us to believe that the NFS 
of Novamont Group as of 31 December 2019 has not been prepared, in all material respects, in 
compliance with articles 3 and 4 of the Decree and with the GRI Standards. 
 
 
 
Milano, 29 May 2020 
 
PricewaterhouseCoopers SpA 
 
Signed by        Signed by 
 
Andrea Manchelli Paolo Bersani 
(Partner) (Authorised signatory) 
 
 
 
This report has been translated from the Italian original solely for the convenience of international 
readers. We have not performed any controls on the NFS 2019 translation. 
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Glossary

GLOSSARY
BASE YEAR
The year with respect to which a measurement is tra-
ced over time.

BIO-BASED
Biologically-based. This refers to products that, in part 
or in whole, contain biomass-derived constituents, that 
is, that are from non-fossil, biological substances.

BIOCHEMICAL
Any chemical compound that is part of the composi-
tion of a living organism or derived from substances 
present in living organisms.

BIODEGRADABILITY
The ability of an organic substance to turn into simpler 
substances through the activity of micro-organisms 
(biodegradation). If the biodegradation process is com-
plete, the organic substance is converted entirely into 
simple molecules: water, carbon dioxide, methane and 
new biomass.

BIODIGESTER
A plant that recovers energy from the organic fraction 
of domestic and industrial waste, by a process of bio-
methanation of organic matter carried out by anaero-
bic micro-organisms, which leads to the formation of 
biogas.

BIOECONOMY
An economy that uses biological resources, from land 
and sea, as the input for energy production, and in in-
dustrial (materials), food and animal feed production.

BIOGENIC EMISSIONS
Emissions that originate from natural processes, that, 
consequently, are not counted among the factors that 
alter the climatic balances caused directly by man; 
thus, they are different from direct CO2 emissions of 
fossil origin.

BIOLOGICAL/ORGANIC RECYCLING
The aerobic (composting) or anaerobic (biomethana-
tion) treatment by microorganisms, under controlled 
conditions, of the organic fraction of waste, with the 
production of stabilized organic residues and methane. 
Burial in a landfill cannot be considered a form of or-
ganic recycling.

BIOPLASTIC
Biodegradable and/or bio-based plastic.

BIOREFINERY
An industrial plant that applies suitable conversion te-
chnologies to biomasses to transform them, in part, 
into fuel, and in part, into products, such as foods, ma-
terials, and chemical substances for the polymer, co-
smetic and pharmaceutical industries, etc.

BLOWN FILM
In polymer technology, this is a process used to produ-
ce a film of small thickness (15-500 μm). These films 
are used, for example, to produce packaging, bags or 
films for greenhouses and for mulching.

CARBON
A base element in organic chemistry and of organic 
substances. Living organisms are made up primarily of 
carbon, oxygen and hydrogen.

CIRCULAR ECONOMY
A model in which all activities, starting from the ex-
traction and production, are organized in such a way 
as to use renewable resources or recycled materials, 
creating a system in which the products maintain their 
function for as long as possible, while keeping waste to 
a minimum.

CO2 EQUIVALENT
The standard reference used to measure the impact of 
greenhouse gases on global warming (Global Warming 
Potential - GWP). The contribution of each gas is stan-
dardized with respect to the contribution of one CO2 
molecule, used as a unit of measurement.

COMBUSTOR
A system designed to produce combustion in order to 
produce energy in the form of heat. There are various 
types of combustor, depending on the characteristics 
of the combustible material.

COMPOST
The result of bio-oxidation and humification of a mix-
ture of organic materials (for example, pruning cuttin-
gs, kitchen scraps, gardening waste, such as leaves and 
grass cuttings) by macro and micro-organisms in the 
presence of oxygen. The compost is used as a nutrient 
for farmland.

COMPOSTABILITY
The property of biodegradable organic materials (food 
and grass cuttings, manure, some types of bioplastic, 
etc.) of being converted into compost in composting 
plants.

COMPOSTING
The controlled biological decomposition, in the pre-
sence of oxygen, of organic waste, from which a rich 
humus material, called compost, is formed. Compo-
sting entails a thermophilic phase, and takes place, on 
an industrial scale, in special plants.

CSR – CORPORATE SOCIAL RESPONSIBILITY
This term refers to the responsibility of an organization 
for the impacts of its decisions and of its activities on 
society and on the environment, as a result of adopting 
ethical and transparent conduct.

FOODSERVICE
The service of preparing and delivering to the com-
munity complete meals on a large scale (e.g. company 
canteens, schools, hospitals, prisons etc.).

FORMULATION
See Grade.

GMO - GENETICALLY MODIFIED ORGANISM
An organism, with the exception of human beings, in 
which the genetic material has been altered in a way 
that does not occur naturally by mating and/or natural 
recombination (source: Directive 2001/18/EC).

GO - GUARANTEE OF ORIGIN
Electronic certification that guarantees the renewable origin 
of sources used to produce electricity. For every MWh of 
renewable electricity introduced into the electrical system 
from qualified plants, the EP (electricity provider) issues a 
GO document, in accordance with Directive 2009/28/EC.

GRADE
With reference to Mater-Bi, this indicates a specific 
type of material identified by a specific chemical com-
position and unique product code. Thus, the brand 
name Mater-Bi® indicates a set of families of materials 
of different grades.

HOME COMPOSTING
The composting process on a small scale, managed by 
private individuals, for gardening purposes, with the 
aim of producing compost for personal uses, starting 
with garden waste and, occasionally, kitchen scraps.

KPI – KEY PERFORMANCE INDICATORS
A set of indicators that make it possible to measure the 
performance of a certain activity or process.

LARGE RETAIL
This is the evolution of trade, from retail to wholesa-
le. It consists of large facilities or large groups (which, 
in some cases, are multinational) with many facilities 
distributed nationwide, internationally, or even worl-
dwide.

LCA - LIFE CYCLE ASSESSMENT
An objective procedure for assessing the energy and 
environmental loads of a process or an activity; it is 
made by identifying the energy and materials used and 
the waste released into the environment. The asses-
sment covers the whole life cycle of the process/acti-
vity/product, including the extraction and treatment 
of the raw materials, the manufacture, transportation, 
distribution, use, reuse, recycling and final disposal.

LCT - LIFE CYCLE THINKING
An approach with which the environmental, economic 
and social sustainability of products, services, techno-
logies and systems are analysed, taking into considera-
tion all phases of the life cycle (extraction of the raw 
materials, production, use, distribution and end of life).

MATERIAL TOPIC
A significant (or relevant) aspect that reflects the si-
gnificant economic, environmental and social impacts 
of an organization and that may substantially influence 
the assessments and decisions of stakeholders.
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MATERIALITY ANALYSIS
A process whose purpose is to identify and prioritize 
material aspects (synonym: relevance analysis).

MONOMER
A small chemical substance that can react with itself or 
with other chemical substances to form large molecu-
les, called polymeric chains, with a certain weight and 
length distribution, that, altogether, we call polymers. 
For example, “styrene” is a monomer of “polystyrene”. 
Azelaic acid is one of the monomers of a Mater-Bi family.

MULCHING
An agronomic technique for controlling weeds, which 
entails covering the ground, with the exception of the 
area where the plant of interest is growing and develo-
ping, with an opaque material that stops the sun’s ra-
diation, thereby preventing the growth of weeds. The 
most common mulching materials are plastic or biopla-
stic films, paper, layers of straw, layers of bark.

NATURA 2000 NETWORK
The main tool of the EU policy for preserving biodiver-
sity. This is one of the ecological networks that extends 
throughout the EU territory; it was established in ac-
cordance with Directive 92/43/EEC “Habitat”, to gua-
rantee the long-term maintenance of natural habitats 
and of species of flora and fauna that are threatened or 
rare in the Community.

OLEAGINOUS CROPS
Plants that are able to produce fatty substances and 
store them inside themselves (for example, in the fruit 
or in the seeds), which can be used for nutritional and 
industrial purposes.

ORGANIC CARBON
The carbon present in those chemical compounds in 
which it is bound by covalent bonds to atoms of other 
elements (primarily hydrogen, oxygen, nitrogen). The 
carbon in carbon dioxide, carbonic acid and its salts, 
for example, calcium carbonate, are excluded from this 
definition.

ORGANIC FRACTION (OF WASTE)
The fraction of municipal waste consisting of food 
scraps and grass cuttings or animal waste that comes 
from domestic or industrial sources.

PACKAGING
A product made of materials of any kind, used to con-
tain and to protect certain goods (from raw materials 
to finished products), to allow them to be handled and 
delivered from the manufacturer to the consumer or 
user, and to guarantee their presentation.

POLYESTER
A polymer with ester groups in the principal chain. All 
polyesters degrade in the end, by hydrolysis, which is 
the main mechanism.

POLYMERIZATION
The process of synthesizing a polymer starting from 
constituent monomers.

PRECAUTIONARY APPROACH
The approach of behaving in a precautionary manner 
in the management of scientifically uncertain matters, 
adopted particularly in the assessment and manage-
ment of risks.

RENEWABLE
Said of those raw materials (starch, oils, cellulose) and 
energy sources (wind, sun, etc.) that will not run out.

SDGs – SUSTAINABLE DEVELOPMENT GOALS
These are the essential elements of Agenda 2030 for 
sustainable development, which were signed, in 2015, 
by the governments of the 193 member countries of 
the UN.

SEPARATE COLLECTION
Collection of waste by separating it out according to its 
type, for example, glass, plastic, paper, organic waste, 
metal, dry residue.

STAKEHOLDERS
Subjects “that have an interest”, with whom an organi-
zation maintains relations (direct or indirect) and who, 
therefore, can influence the activities of it, either di-
rectly or indirectly. Examples of stakeholders include: 
customers, suppliers, financial backers (banks and sha-
reholders), collaborators, as well as external interest 
groups, such as residents in the areas surrounding the 
company, and local interest groups.

STANDARD
Normally a formal document that uniformly establishes 
engineering or technical criteria, methods, processes 
and practices.

SUSTAINABLE DEVELOPMENT
Development that meets the needs of the present, wi-
thout compromising the ability of future generations 
to meet their own needs (source: Standard EN 16575).

TYPE I ENVIRONMENTAL CERTIFICATION
Eco-labels (which conform to ISO 14024) which certi-
fy respect for specific, pre-established environmental 
parameters concerning the whole life cycle. These are 
B2C-type (Business to Consumer) labels, as they are 
intended for the final user and are subject to external 
certification by an independent, third-party organiza-
tion. The products certified with Type I labels are envi-
ronmentally preferable.

WASTE MANAGEMENT
In urban and industrial contexts, this indicates the 
group of technologies and methods for differentiating, 
collecting, transporting and treating the waste produ-
ced by human, industrial and domestic activities.


